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BBEJAEHUE

B coBpeMEHHOM MHpE OYEHb CEPbE3HO MEHSIETCS OTHOUIEHWE K TJIABHOM
MIPOM3BOUTENILHOM cujie 00IIecTBa — YeI0BeKy TpyAa. Poib uenoBeueckux pecypcon
B MPOLIECCE SKOHOMHYECKOTO PA3BUTHS MOCTOSHHO pAcTET. YeIoBEUECKUE peCypChl
SIBJISIIOTCSL TJIaBHOM JICMCTBYIOIIEH cuilol mporpecca. Takum oOpaszoMm, g Bcex
OpraHM3alM{d YIIPABICHUE YEIOBEYECKHMMHU peCcypcaMy HMMEET IEPBOCTENEHHOE
3HaUY€HHE, TaK Kak 0e3 mpodecCHOHAIBHO MOATOTOBICHHBIX YEIOBEUECKUX PECYPCOB
HUA OJIHA OpraHW3alys HE MOXKET JOCTHYb IOCTABJICHHBIX CTPATETUYECKUX LEIIEH.
MHoOrue wuccnenoBaTeNy CYUTAKOT, YTO YEJIIOBEUYECKHE PECYPCHl  CO3MAIOT
Heucuepnaemble BO3MOXKHOCTH i 3(PQPEKTUBHOTO pa3BUTHUA opranuzanuu. Ho
YEeJIIOBEUECKHE  pPEeCcypchbl  SIBISAIOTCS  HamOoJjee  HEeCTaOWIbHBIM  3JIEMEHTOM
OpraHM3alliy, CJIEI0BATEIbHO, YIIPaBI€HUE UMH TpeOyeT 0co00ro noaxoa, ABissich
MSATKUM acnekToMm yrpanieHus. [loaTtomy perienue 3agaun oTOOpa U MOATOTOBKH
COTPYIHHMKOB, OOJIAJAIOUX BBICOKUM MOTEHIMAJIOM, M CO3JaHHE I HHX
KOM(pOpPTHOM cpenpl I peaju3alydyd S3TOro TMOTEHUHUala SBISETCS OAHOW W3
HanOoJiee BaKHBIX 3a/1a4 MEHEHKMEHTa OPraHU3al1u.

VYropaBiieHne YeJIOBEUECKHMHU pecypcaMu MPEACTaBIAET COOOW CIOXKHYIO
CUCTEMY, KOTOpasi I0JIKHA ONEPaTUBHO PearupoBaTh Ha JIFOObIE U3MEHEHUS BHEIIHEN
cpenbl. IlosTomy BaxkHbIM  mOpencrtaBisiercs — (opmupoBanue  A3HPEKTUBHO
(GYHKIIMOHUPYIOLIETO KOJIIEKTUBA, B KOTOPOM YYTEHbI OCOOEHHOCTH Kaxjaoro. Jlis
YCHEIIHOCTA ~ ATOr0  Mpolecca  HEOOXOAWMbI  HOBbIE  3HAHUS,  HOBBIE
MpO(EeCCHOHANIBHBIE HAaBBIKK U CIIOCOOHOCTH MEHEIKEPOB, ISl KOTOPhIX TOHUMAaHHE
JIONEW W YIpaBIEHUE WMHM — IIEpPBOCTENEHHAas 3anaya. JIrogu OdYeHb CIO0KHO
YCTPOEHBI, TIOPOHl TpeackazaTh UX moBeneHue HempocTo. HoBwie 3amaun TpeOyroT
HOBBIX IIOJXOJOB K YIIPABJICHUIO YEJIOBEYECKMMHU pECYpCAMH OpraHu3aluy B
YCIOBHUSIX COBPEMEHHOIO pbhlHKa Tpyza. Kak wu Teopus o0 mepcoHaie
HBOJIIOLIMOHUPOBATIA OT KaApOBOM palbOThl 10 YHOPABICHUS YEJIOBEYECKUMHU

pecypcamu.



PA3JIEJI 1. TEOPETHYECKHUE ITOJIOKEHUA YIIPABJIEHUSA
YEJIOBEYHECKUMMU PECYPCAMU

Tema 1.1. CymHoCTb U CHCTEMA YNPABJIEHHUS YeJOBEYeCKHUMH pPecypcamMu

OpraHu3anuu

CyImHOCTh yIpaBJIeHHS YE€JTOBEYECKUMHU PECYpCaMu
IloHATHE CUCTEMBI YIIPABICHUS YEJI0BEYECKUMU PECYpCaMu

Lenu 1 pyHKIMU CUCTEMBI YIIPaBICHUS YEJIOBEYECKUMH PECYPCaMHU

> W e

OpFaHI/I3aHI/IOHHa$I CTPYKTypa CHCTCMbI YIIPABJICHUA YCIOBCUCCKUMU

pecypcamu

1. CymHocTh ynpaBJ/ieHHs YeJ10BeYeCKMMH pecypcaMu

YenoBedeckue pecypehbl MPECTABISIOT cCOO0M MOTEHIMAIbHbIE BO3MOXHOCTH
YeJIOBEKa B TUIaHE TPYI0BOM, YMCTBEHHOM WK (DU3UYECKOM JIeITeTbHOCTH.

Yenoseueckue pecypcel — 35TO ONpeNEIeHHAs COBOKYINHOCTb KayecTB H
XapaKTEPUCTHUK YEJIOBEKA, KOTOpask XapaKTePU3YET €ro CroCOOHOCTh K JAEATEIHLHOCTU
omnpenesrieHHoro poja. Kpome Toro, CTOUT OTMETUThH, YTO JAAHHOE MOHSTHUE MOKET
paccMaTpuBaTbCsl B KOHTEKCTE OT/EJIBbHO B3ATOM OpraHU3allud, PEeruoHa WU Ke
rocyJ1apcTBa B IIEJIOM.

[Tockosbky  (PYHKIMOHMpPOBAHHWE JIFOOOTO MPEANPUSTHS OCHOBAHO Ha
YeJoBeYeCKOM  (pakTope, TO TMOSBISIETCS OOBEKTHBHAas HEOOXOAUMOCTh B
peryJMpoOBaHUM TAHHOTO TIpoliecca.

VYrpaBineHue 4YeNOBEYECKMMH pPECypcaMu CTaBUT CBOEH Iebi0 Hambojee
s (peKTUBHOE UCTIOIB30BAHUE TPY/Aa TIEPCOHANA C MEBI0 TTOYYCHHUS] MaKCUMaTbHON
SKOHOMHMYECKON BBITOJIbI. JTOT MPOLECC OCHOBAaH HE TOJIBKO Ha YMEHUU
OpraHU30BaTh KOJUIEKTUB C KOJIMYECTBEHHOM M Kauye€CTBEHHOW TOYKH 3pEHHS, HO

TAKKC 1 HAa YMCHHUHU HUCITIOJIb30BATH IICUXOJIOTUYICCKUC IIPUCMBI.



6

Takoe noHATHE, KaK YEJIOBEUECKHE PECYPCHI, SBIISIETCS HAMHOTO 00Jee EMKUM
u mupokuM. OHO MOJpa3zymMeBaeT CHOCOOHOCTH W NOTEHIHMAIBbHBIE BO3MOXKHOCTU
YeJlloBeKa OTHOCHUTENBHO €ro (PU3MYecKodM, YMCTBEHHOM W 3MOIMOHAIBHOU
AESTeIbHOCTH,  KOTOpble  MOMOTalT eMmMy 3(GQEeKTUBHO  y4acTBOBaTh B
IPOU3BOJICTBEHHOM JIEATEITLHOCTH.

Ecnu paccMarpuBath 4enoBeUECKHE PEeCcypchl M MEPCOHAN C TOYKH 3PECHHUS
yIOpaBlIeHUs, TO CTOUT OTMETUThH, UYTO B MEPBOM Cllydyae PEIIAIOTCs TI0OaTbHBIC
JIOJITOCPOYHBIE 33]]a4H, @ BO BTOPOM — peub UJET 00 ONEepaTUBHBIX MPOTPaMMax.

Cam TEpMHH «nepcoHan» OOBEIUHAET COCTABHBIE YACTH TPYAOBOIO
KoJuleKTuBa mpeanpuatrus. K mnepcoHamy crienyeT OTHECTH BceX pPaOOTHUKOB
(TpyZ10BOM KOJUIEKTHB), BBIINOJHSIOUIUX I[POU3BOJICTBEHHBIE WJIM YIPaBICHUYECKUE
oMepalyy U 3aHATHIX MepepabOTKOM MPEIMETOB TPYJla C MCHOJIb30BAHUEM CPEICTB
Tpyaa. [lepcoHaraoM TpaguIIMOHHO Ha3bIBAlOT COTPYIHUKOB, COCTOSILMX B LITAaTe
komnanuu. CeroaHs paOOTHUKM, B TOM 4YHCIE€ M HE COCTOSLIME B LITATe,
JEeATENBHOCTh KOTOPBIX OKA3bIBAET HEMOCPEACTBEHHOE BO3/IECUCTBUE HA JOCTHIKEHHE
Hesne opraHuza MM, U MPSMO WM ONOCPEJOBAHHO MOJYMHEHHBIE PYKOBOJCTBY
OpraHM3ali TPH BBIIOJHEHWH CYIIECTBEHHOW YacTH WX MPOU3BOJCTBEHHBIX
GyHKIMA.

Tpyooevie pecypcvl — STO TPYAOCIOCOOHAs YacTh HaceJeHHUs, oOJamarorias
(GU3MYECKUMU W WHTEIJIEKTYyalbHBIMH CIIOCOOHOCTSIMH K TPYAOBOH AESITENHHOCTH,
CHOCOOHass NPOU3BOAUTH MaTepuajibHble Ojara WM OKa3blBaTh YCIYIH, T.€.
TPYJIOBbIE pPECYpChbl BKIIOYAIOT B €€0S, C OJHON CTOPOHBI, T€X JIOJEH, KOTOpHIE
3aHATHI B DKOHOMHKE, a C APYroil, HE 3aHATHIX, HO CIIOCOOHBIX TPYAUTHCS. Takum
00pa3oM, TPYAOBBIE PECYpPCHI COCTOAT U3 PEATbHBIX U MOTEHIUAIBHBIX PAOOTHUKOB.

Kaodper — 5>T10 rnaBHBIM M pemaromuid  (QakTop NPOU3BOJCTBA, IepBas
MIPOM3BOJUTENbHAS cuila obmecTBa. OHU CO3/1al0T U MPUBOJAT B JBUKEHHUE CPEICTBA
MIPOU3BOJICTBA, TOCTOSIHHO UX COBEPIICHCTBYIOT. OT KBaIH(pUKaUU paOOTHUKOB, UX
Mpo(eCcCUOHAIBHON MOJArOTOBKH, JEJOBBIX Kaue€CTB B 3HAUYUTEIBHON Mepe 3aBUCHUT

3(GEKTUBHOCTH MPOU3BOJICTBRA.
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[TonsiTust «kagpb, «PaOOTHUKY», IEPCOHA» MOXKHO CUMTATh UACHTUYHBIMHU.
Mexny TeM UMEHHO MEepPCOHall UMEET KaK B OTEYECTBEHHOH, Tak U B 3apyOexHOM
paKTUKe HauOOoJIbIlIee PacCIpPOCTpaHEHUE.

B Teopun ynpapieHus CylecTBYIOT pa3nyHble KiIaccu(ukauy nepcoHana B
3aBUCUMOCTH OT Mpodeccuu, ITOJKHOCTH, YPOBHS YHPABICHUS U KaTeropuu
PabOTHUKOB.

IIpoussoocmeennviti nepconan — 3TO BECh NEPCOHAN MPEANPUATHS, TAK WIH
WHaye MPUYACTHBIN K MPOU3BOJACTBEHHOMY ITPOIIECCY.

Henpouszeoocmeennvii  nepconan. K Hempous3BOACTBEHHOMY IIE€PCOHATY
OTHOCATCA KaJpbl, 3aHATHIE NPEUMYIIECTBEHHO Ha OOBEKTaX COLMAIBHOU cdepbl
IIPEANPUATHS.

Pabouue ocymecTBASIOT TPYAOBYIO JAESATENBHOCT B MaTepUaIbHOM
IPOU3BOJCTBE C IMpeobnaaromeil fonei ¢puznyeckoro tpyna. OHu obecrneunBaroT
BBIIYCK NPOJIyKIIMH, €€ OOMEH, COBIT U CEPBUCHOE OOCITYKUBaHHE.

Paboune noapazaenstorcs Ha:

- OCHOBHOW IepcoHaja — paboyue, MPEUMYIIECTBEHHO 3aHAThIE B OCHOBHOM
MPOU3BOJICTBE (TIPOU3BOJCTBEHHBIX U COOPOUYHBIX 11€XaX) MPEANPUITHUS;

- BCIIOMOTaTeJbHBIA NEpCOHAN — pabdouue, MPEeUMYILIECTBEHHO 3aHSThIE B
3aroTOBUTENIBHBIX U OOCTYKUBAIOLINX LEXaX MPEIIpUITHS.

Cnyorcawyue, unu ynpasieHYyecKuil NepcoHal Npeonpusimusi, OCYUIECTBISIOT
TPYJIOBYKO  JEATEIBbHOCTH B  IIPOLIECCE  YIPABIEHUS  IPOU3BOACTBOM  C
npeobyiafaronied  mojaed  ymMcTBeHHOro Tpyna. OHa 3aHATBI  nepepadOTKOU
MH(pOpMaMU C HMCHOJb30BAaHUEM TEXHUYECKUX CPEACTB ympaBiieHUs. OCHOBHBIM
pE3yJbTaTOM UX TPYIOBOM AESITENbHOCTHU SIBISETCA U3yUeHHUE MPOOJIeM yIpaBiIeHHUs,
co3JaHie HOBOM MH(OpMAIMU, U3MEHEHHUE €€ CollepKaHusl UM GOpPMBbI, TOATOTOBKA
yIOpaBICHUYECKUX pEUIeHW, a Tmocle BbIOOpa pPYKOBOAMUTEIEM Haubosee
3¢ (HEeKTUBHOTO BapHaHTa — peannu3aliysi U KOHTPOJIb UCIIOJIHEHUS PEeIICHU.

VYrpaBneHuecKuid IEPCOHAN B CBOIO OYEpEAb pa3lelisieTcs Ha JBE OCHOBHBIE

I'pyHIIbI: pykoeodumeﬂu u cneyuaiucmsl.
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[TpuHIMNIHATBPHOE OTINYHE PYKOBOJIUTENEH OT CIEHUATMCTOB 3aKJIIOUAETCS B
IOpUIMYCCKOM TIpaBe MPHUHATHS PEIICHUH W HAIWYAA B TIOMYUHEHUU JPYTHX
paboTHUKOB. B 3aBucHMOCTH OT MacmTaba yNpaBlieHUs pa3lidyaloT JIMHEWHBIX
PYKOBOAMTENEH, OTBEUAIONIMX 3a MPHUHATHE pEIIeHHH 1o BceM (QyHKIUAM
yhnpaBlieHus, U (QYHKIIMOHAIBHBIX PYKOBOAMUTENCH, pPEATM3YIOMUX OTEIbHbIC
¢bynkuun ynpapienus. Kpome Toro, pa3ziandaroT pyKOBOJUTE JieH BBICIIETO YPOBHS
VIOPABJICHUS TNPEAUPUATHEM (IUPEKTOP M €ro 3aMECTUTENH), CPEIHEr0 YpPOBHS
(HaYaNbHUKM 1IEXOB M MOJpa3/eleHUi) 1 HUKHETO YPOBHS (HayaJbHUKH YYaCTKOB,
MacTepa).

CrienuaiicToB MPEANPUITHS MOKHO Pa3feinuTh HA TPH OCHOBHBIE TPYIIIHI B
3aBUCUMOCTH OT PE3yJIbTaTOB UX TPy/a:

(yHKUHOHATIBHBIE CHEIUANKMCTBl YIPABJICHUS, PE3YJbTaTOM JEATEIbHOCTH
KOTOpBIX SIBIISIETCS ympaBieHueckass uH(opmaius (pedepeHThl, SKOHOMUCTHI,
Oyxranrepbl, GUHAHCUCTBI, MAPKETOJIOTH U JIP);

CHEUATNCTBI-UHKEHEPBI, PE3YJbTaTOM JEATEIBHOCTH KOTOPBIX SIBIIAETCS
KOHCTPYKTOPCKO-TEXHOJIOTUYECKAs WIIM MPOEKTHAsI HHGOpMaIHs B 00J1aCTU TEXHUKH
¥ TEXHOJOTHH TMPOU3BOJCTBA (TEXHOJIOTH, WHXKEHEPHI, KOHCTPYKTOPHI, CTPOUTEIH,
MPOEKTUPOBILUKY U AP.);

CIIy Kalllhe — TEXHUYECKHE CIEIUATUCThI (MAITUHUCTKH, OTIEPATOPhI, KypbepHI,
TudTephl, KIATOBIIMKHA, O(DHUIIMAHTBI W Ap.), BBIMOJHSIIONINE BCIIOMOTATEIbHBIC
paboThI B yIIpaBIEHYECKOM Tpoliecce.

KauecTBeHHOE OTIMUYME mMPYO06020 noOmeHyuansa OT TPYIOBBIX PECYpPCOB
COCTOMT B TOM, YTO TPYAOBOW NOTEHLHMAl — 3TO HE MPOCTO Macca Tpyaa,
HAXOSIIErocs B PACMOPsKEHUU OOIIeCTBa, a €IMHCTBO COBOKYITHOIO paOOTHUKA U
COOTBETCTBYIOILIUX  YCIOBUH €ro TPYAOBOM  JIEATEIBHOCTH, OTPAKAIOIIUX
ONTHUMAJIbHYI0O BO3MOXXHOCTh M CIIOCOOHOCTh HApOJHOXO3SWCTBEHHOTO KOMILIEKCA
o0ecreunTh BHICOKYIO 3((HEKTUBHOCTH OOIIECTBEHHOTO TPY/A.

TpynoBoii moOTeHIMAn BBICTYMAET KaK MHTETpajbHAas XapaKTepUCTHKA
COBOKYITHOCTU CIIOCOOHOCTEH K TpyAy (B MX KOJUYECTBEHHOM M KayeCTBEHHOM

OTHOIHCHI/II/I), KOoTOpasd onpeacisICT BO3MOKHOCTH, KaK OTACIILHOI'O pa6OTHI/IKa, TakK U
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COBOKYMHOTO pabodero (paboOTHWKA) MO WX YYaCTHUIO B OOIIECTBEHHO IOJIC3HOU
TPYJIOBOH AESITEIbHOCTU. B KaKIbIil KOHKPETHBIN MEPUOJT OH IPEICTABIISAET COOOM Ty
4acTh TPYJIOBBIX PECYPCOB, KOTOpasi, 00J1ajias onpeeieHHOW paboTOCIIOCOOHOCTHIO,
npodeccuoHaNTbHO-KBATU(PUKAITMOHHOMN MOATOTOBKON M MMEsl XapaKTEpHYIO JJIsl Hee
M0JIO-BO3PACTHYIO CTPYKTYpYy, CIOCOOHas TIpU ONpPENeNIEHHONM WHTEHCUBHOCTU
UCIIOJIb30BaHUsl pabouell CHIIbI JOCTUTaTh KOHKPETHBIX COLUATBHO-PKOHOMUYECKUX
pE3yNbTATOB.

Yenoseueckuii Kanumasi — COBOKYITHOCTh XapaKTEPUCTHUK YEJIOBEKA, KOTOPHIE
ONPENENSIOT MPOU3BOJUTEIBHOCTh W MOTYT CTaTh MCTOYHUKOM J0OXOJa s
WHIUBUJYYMa, €ro CeMbH, MNpPEANpUsATHsS W oOmecTtBa B 1HeloM. Takumu
XapaKTepUCTHUKaMH OOBIYHO CUMTAIOT 3/I0pOBbE, MPHUPOJHBIE CHOCOOHOCTH,
oOpaszoBaHue, mnpodeccuoHan3M, MOOWIbHOCTh. [log pabodeil cumoil HPUHSTO
NOHMMATh CHOCOOHOCTh YEJIOBEKa K TPYAY, T. €. COBOKYINHOCTb €ro (pU3MUECKUX U
MHTEJUICKTYaJIbHBIX JJAHHBIX, KOTOPbIE MOTYT ObITh IPUMEHEHBI B POU3BO/ICTBE.

Takum 00pa3oM, 0OBEKTOM CHUCTEMBI Pa3BUTHUS U OLIEHKHU CIIEAYET CUUTATh HE
MIEPCOHAJ, a KaApPOBbIM MOTECHUHAN IpeanpusTus. [1log cucteMon OLIEeHKU U pa3BUTHUSA
MepCcCoHaIa MPEANPUATHS CIEAYyEeT NOHUMAaTh COBOKYIMHOCTh MPUHIMUIIOB U METOJIOB
YIOpaBJICHUS, HAMpPaBJICHHBIX Ha OCYIIECTBICHHUE II€J€il pa3BUTUS KagpoB IIpU

CBOECBPEMEHHOM U aJICKBAaTHOU UX OLICHKE.

2. IlonsiTHe cucTeMbl YNIPABJIEHUS YeJI0BEeYeCKMMU pecypcaMu

Cucmema ynpagjieHus nepcoHAIOM HNpPeOnpuUAmuUs — CUCTEMA, B KOTOPOU
peanu3yroTcs (QyHKIUU yrapaBieHus nepcoHaioM. OHa BKIIOYAET TMOJCUCTEMY
o01Iero M JIMHEWHOTO pPYKOBOJCTBA, a Takke (PYHKIHMOHAJIbHBIC TOJICUCTEMBI,
CHEIUATN3UPYIONINECS Ha BBIMOJTHEHUU OJTHOPOIHBIX (DYHKITHIA.

Iloocucmema  numetino20  pyKo8oOcmea  OCYIIECTBISIET  yIpaBliEHUE
OpraHu3alie B 1I€JIOM, YIIPaBJIICHHE OTACIbHBIMU  (YHKIIMOHAIBHBIMU U

IIPOU3BOACTBCHHBIMHA IIOAPA3ACIICHUAMMU. (DYHKHI/II/I ATOM IHOACHUCTCMBI BBLIINTOJIHAIOT
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PYKOBONWTENIb,  OpraHM3aIlii, €ro  3aMeCTUTeNd  (PYHKIIMOHAIBHBIX |
MIPOU3BOJICTBEHHBIX MOJIPA3/ICIICHHUM, KX 3aMECTUTEIIU, MaCTEpa U OpUTATUPBI.

DyHKYUOHAbHBIE noOcUcmeMbl OOBEAUHSAIOT OJHOPOJIHBIC, OJIM3KHE IO
COJICP’)KaHUIO0 (PYHKIMHM MO BAKHEUIIMM HAMpaBJICHUSIM PaOOThl C IMEPCOHATIOM.
Hocurenamu QyHKIUNA 3THX MOJCUCTEM SBIISIIOTCS OT/ACNbHBIC (DYHKIIMOHAIBHBIC
OoApa3ieiCHUs U JOJDKHOCTHBIE JIMIA: PYKOBOJMTENM JTAHHBIX MOAPA3ICICHUHN, UX
3aMECTUTENH, CTIEHUAIIACTBL, IPYTUE CITyKAIIUE.

B 3aBucHMMOCTH OT pa3MepOB OPraHU3AIMU COCTaB IMOJIPA3ACICHUN MEHSIETCS:
B MEJKHX OpraHu3alusx OJHO TMOApa3JeICHUE MOXKET BBIMOIHATh (YHKIIUU
HECKOJIbKUX MOJACUCTEM, a B KPYIHBIX — (QYHKIIMU KaXKIOW MOJACUCTEMBI BBITTOIHSIET
OTAEIBHOE MOIPA3ACICHHUE.

[IpoekTpoBaHUE CUCTEMBI YIPABICHUS MEPCOHAIOM HENb3Sl OTICIUTh OT
IIPOCKTUPOBAHUS CUCTEMBI YIIPABIICHUS OpraHU3alMen, TaK KaK IepBasi BKJIKOYAET HE
TOJIbKO (PYHKIIMOHAIBbHBIC MTOJI- Pa3/IeJICHUs, 3aHUMAaIOIINECs] pabOTON ¢ IEPCOHAIIOM,
HO U BCEX JIMHEWHBIX PYKOBOJUTENEH — OT AMPEKTOpa A0 Opuragupa, a TaKKe
pykoBoaUTENEH (PYHKIIMOHAIBHBIX MOAPA3ACICHUN, BBIMOTHSIIOMUX (QYHKIHH
TEXHUYECKOTO, MPOU3BOACTBEHHOIO0, 3KOHOMHUYECKOIO PYKOBOACTBA, PYKOBOJACTBA
BHEIIHUMHU XO3SIMCTBEHHBIMHU CBsI3sIMU M T.I. CucTeMa ymnpaBJi€HHUs MEpPCOHAIOM
SIBJISIETCS. OCHOBOM CUCTEMBI YIIPABJICHUS OPraHU3aLUEH.

CucteMHBIl MOAXOA K pa3pabOTKEe IMPOEKTOB CHUCTEM YIIPaBICHUSI BCEX
YPOBHEH HepapXuH MO3BOJIIECT KOMIUICKCHO IMOJONTH K PEIISHUIO JaHHON ITPOOJIeMBI.
[IpoekTupyroTcsi BC€ MOJICUCTEMBI: MOJCUCTEMA JMHEWHOTO PYKOBOJACTBA, BCE
(hyHKITMOHATBHBIE U II€JIEBbIE TOJACUCTEMBI, MOJICUCTEMbI 00ECIICUCHUS YIIPABICHUS.
[Toxcucrema NTMHEMHOTO PYKOBOJICTBA BKIJIKOYAET BCEX JIMHEMHBIX PYKOBOJUTEIICH:
JTUPEKTOpa OpraHu3alluy, HA4aJIbHUKOB I[EXOB M y4acTKOB, MacTepoB, OpUTaIUPOB,
JIMHEMHBIX PYKOBOJAMUTEIEH HENPOU3BOACTBEHHBIX IMOJIPA3ACICHUM, a TaKKe
COOTBETCTBYIOIIMX JIMHEMHBIX PYKOBOJUTEIEHM HAYYHO- HCCIEAOBATEIbCKUX,
MPOEKTHO-KOHCTPYKTOPCKUX Y TEXHOJOTMYECKUX OPTraHU3alluid U UX 3aMECTUTEIICH.

OYHKIIMOHAIBHBIE TIOJICUCTEMBbl YMPABICHUS OOECIECYMBAIOT BBITIOJTHCHHE

KOHKPETHBIX (PYHKIUI yNpaBJIeHUs JUIsl JOCTUKEHUS Leel BceX cep AesaTeIbHOCTH
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opranuzanuu. Bce (QyHKIIMOHAIBHBIE MOJCUCTEMBI MOYKHO CTPYIIIHUPOBATH B TSATH
KOMNJIEKCHBIX NOOCUCTIEM.

1. VnpaBrneHue  Hay4YHO-TEXHMYECKOW  JEATEIBHOCTHIO:  YIpaBlieHUE
HAYYHBIMM  HCCJIECAOBAHMUSIMHM, YIPABICHUE KOHCTPYKTOPCKOW  MOATOTOBKOU
IPOU3BOJICTBA, YIPABICHUE TEXHOJOTMYECKOW TOJATOTOBKOM  IPOM3BOJICTBA,
yOpPaBJIECHUE HMHCTPYMEHTAIBHOM  MOATOTOBKOW  MPOWU3BOACTBA,  YIIPABIICHHE
PEMOHTHBIM  OOCIIy’)KMBaHUEM MPOU3BOJICTBA, YIPABICHHE SHEPreTUUYECKUM
oOCny’>)KMBaHUEM TPOU3BOJICTBA, YINpaBIECHUE CTaHAAPTU3ALMEH, yHIpaBJIeHHUE
METPOJIOTUYECKUM O00ECIEYEeHUEM MPOU3BOJICTBA, YINPABJICHUE pallMOHATU3AIMEH,
M300peTaTesibcTBOM U TNATEHTOBEJACHUEM, YIPABJICHUE  MEXaHU3alMehd U
ABTOMATHU3alMENd IPOU3BOACTBA, YIIPABJICHUE TEXHUYECKUM KOHTPOJIEM U
WCTIBITAHUEM.

2. YnupasieHHe MPOU3BOJICTBOM: ONEPATUBHOE YIIPABICHUE U TJIAHUPOBAHUE
IIPOM3BOJICTBA, ONEPATUBHOE PETYJIMPOBAHME W JUCIIETYUPOBAHUE IPOU3BOJCTBA,
YIIPaBJICHUE MEPCIEKTUBHBIM 151 TEKYIIUM TEXHUKO-3KOHOMHYECKUM
IUIAHUPOBAHUEM,  YIPABICHUE  KAIIUTAIBHBIM  CTPOUTEIILCTBOM,  YIIPABJICHUE
TPAHCIIOPTHBIM 00CITY>KUBAaHUEM TTPOU3BOJICTBA.

3. VYmpapnenue AKOHOMHUYECKOU JEATEIbHOCTBIO: YIIpaBJICHUE
MEPCIEKTUBHBIM TEXHUKO-3KOHOMUYECKUM IUJITAHUPOBAHUEM, YIPABICHUE TEKYIUM
TEXHUKO-3KOHOMHUYECKUM TJIAHUPOBAHUEM, yIIpaBJICHUE (dbuHaHCOBOM
NESTEILHOCTBIO, YIIPABICHUE OyXTalTepCKUM YYETOM M OTYETHOCTHIO, YIIPABJICHHE
SKOHOMHMYECKHM  aHAJIU30M, YIPaBJICHHE HSKOHOMHYECKOW  O€30MacHOCTHIO,
YIpPaBJICHUE LICHHBIM OyMaraMu U cOOCTBEHHOCTHIO.

4. VYnpaBieHUE BHEIIHE-XO3SHUCTBEHHON  JIESITEIBHOCTHIO:  YIPABICHUE
MaTepUaAIbHO-TEXHUUYECKUM CHAOKEHHEM, YMpaBJICHUE BHEIIHEH Koolepanue u
KOMIUJICKTAIMEH, YMpaBlieHne MAapKETUHTOM M PEKJIaMOU, yMpaBJICHHE COBITOBOM
JNEATEIBHOCTBIO, YIIPABICHUE MEXKIYHAPOIHBIMU XO35IMCTBEHHBIM CBSI3SIMU.

5. VYmpapieHue MnepcoHaaoM: YIpaBJICHHE TJIAHUPOBAHUEM U MapPKETHHTOM
MepCOHaNa, YNPaBJICHUE HAWNMOM M Y4YE€TOM II€pCO- Hajla, yIpaBJICHUE TPYAOBBIMU

OTHOLLICHUSIMH, YIIPABJICHUE YCIOBUSAMM TPY/a, YIPABICHUE PA3BUTHUEM IEpCOHAA,
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YIPABJICHUE MOTHUBALIMEN U CTUMYJIMPOBAHUEM [IEPCOHAIIA, YIPABICHUE COLUATbHBIM
pa3BUTHEM, YIPAaBICHUE PA3BUTUEM OPraHU3ALMOHHBIX CTPYKTYp VYIPABICHHS,
yIpaBJI€HUE IPABOBbIM OOECIIEUYEHHEM YIPABIEHUS IIEpCOHANIa, YIMPaBICHHUE
COLIMAJbHBIM  pa3BUTHEM,  YyIOpaBlieHHE  HMHDOPMAIMOHHBIM  OOEcreueHuEeM
YTIPaBJIEHUS IEPCOHATIOM.

[leneBble moAcCHCTEMBI O00ECIEUMBAIOT KOMILJIEKCHOCTh YIpPABICHUS MAJIs
JOCTH)KEHUS TJaBHOW LEeNM JESATENbHOCTH OpraHu3ali IMYyTeM HWHTErpAlud U
KOOPAWHALIUM  BBIIIOJIHEHUS KOHKPETHBIX (PYHKIMH TOJCUCTEMBI JIMHEHMHOIO
PYKOBOJCTBa, (DYHKIHMOHAJBHBIX M O00ECHEeYMBAIOUIMX TOJCUCTEM CHUCTEMBI
YIpPaBJICHUS.

K meneBbIM OTHOCATCA MOACUCTEMBI: YIPAaBJICHHUS BBINOJHEHUEM IUIaHA
MIPOU3BOJICTBA U MOCTABOK MPOIYKUHUU (OKa3aHUsA YCIYT), YIPABJICHUS KaueCTBOM
NPOAYKIMH, YIPaBICHUS TPYIOBBIMH, (PMHAHCOBBIMH, MaTepUAIbHBIMU PECYpPCaMH,
YIOPAaBJICHUsI  Pa3BUTUEM IPOU3BOJICTBA, YINPABICHUS Pa3BUTUEM  CUCTEMBI
VIOPABJICHUS, YNPABICHUS COLMAIBHBIM PAa3BUTUEM OPraHU3aliy, YIPABICHUS
OoXpaHOM OKpyxaromen cpefpl. CocTaB LENEBBIX MOJICUCTEM MOXET MEHATHCS B
3aBUCUMOCTH OT TpeOOBaHUN MPOU3BOACTBA M BHEIIHEH cpeAbl opraHuzanuu. B
LEJIEBBIX MOJICUCTEMAX MOTYT (POPMHPOBATHCS LIEIEBbIE TPOTrPAMMBI, HAIIPaBJIECHHBIE
Ha JOCTH)KEHHME OIIPEACIICHHBIX LENe OpraHu3alry, Ha KOHKPETHBIE NEPUOABI
BPEMEHU.

OOecrieunBaroe MOJACUCTEMBl YNPABICHHUS OCYLIECTBIISIIOT KOHKPETHBIE
(GyHKUMM yOpaBl€HUs, HaIlpaBJIeHHblE Ha oOecreyeHue U  OO0CIyXKUBaHUE
BBIMIOJIHEHHUSI KOHKPETHBIX (YHKUMHA TOJCUCTEMBbl JIMHEMHOTO pPYKOBOJCTBA,
(GYHKIIMOHANBHBIX M LEJEeBBIX MojcucTeM. Bce oOecnednBaromye MOJICUCTEMBI
VIPABJICHUS HalleJIEHbl Ha: MPaBOBOE OOECIEUEHUE YIpaBIEHUs, THPOPMALIMOHHOE
oOecrieueHre yrpaBJiIeHHUs, TEXHUYECKOe oOecreueHne yrpaBieHHUs, 00ecTeueHue
perJaMeHTHpYIOIIed JOKyMEHTAllMe yNpaBieHHs, HOPMaTHUBHOE oOecreyeHue
VIOPABJICHUS, XO3SMCTBEHHOE OOECreYeHUe YINpaBIEHUs, IEIONPOU3BOACTBEHHOE

o0ecrieueHre yrnpaBaeHHUs..
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[IpoekTHpyIOTCS COCTABIAIOIIUE IMOJCUCTEMY JMHEHMHOrO PYKOBOJICTBA, BCE
(YHKIIMOHATBHBIE W TIEJIEBBIC TOJICUCTEMBI, TIOJICHCTEMBI 00€CTICUCHUS YIIPaBICHUS
AJIEMEHTHI: (DYHKIIMU yIpaBJEHUS, OPTCTPYKTYypa YIpaBJICHUsS, KaJpbl YIIPaBICHHUS,
TEXHUYECKHE CpPEICTBAa yMpaBieHHs, WHOOpPMAIMKA, METOJIbl OpraHU3aIuu
yIpaBJICHUs, TEXHOJIOTHS YIIPABIICHUS, PEIICHHUS.

CornacHo ApyromMy TNOAXOAY, cucmema padomuvl ¢ HEPCOHATIOM — DTO
COBOKYIMHOCTh MPHUHIIAIIOB, METOJOB M MPHUEMOB YIPABJICHHUS KaapamMu padOdux H
CITY’KalllUX Ha MPEIPUSTUH.

Cuctema paboThl C TMEPCOHAIOM OpraHu3allid COCTOUT W3  IIECTH
B3aMMOCBS3aHHBIX IMOJICUCTEM:

— TIOJIUTHUKA B 00JIACTH KaJIPOB;

— MoJ00p MmepcoHana;

—  OLICHKA MepCcoHaa;

— paccTaHOBKa MEPCOHANA;

—  aJlanTaiyy repcoHaa;

— 00ydeHue nepcoHasna.

VIcXOMHBIMU JTaHHBIMHU IS pa3pa0OTKU CHCTEMBI padOTBHl C TIEPCOHAJIOM
SIBJISIIOTCS:

— BceoOmas aexmapaliys npap 4ejIOBEKa;

— Kounctutynus PO;

— I'paxxnmanckuii konekc PO;

— KoJekc 3ak0HOB 0 TpYy/IE;

— chopmupoBaHHas CUCTeMa YIIPaBICHUS MIPEATNPUATHS,

— CTpaTerus pa3BUTHUs NPEATPUATHS.
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3. Heau u pyHKIMHU cHCTEeMBbI YIPABJIEHHUS YeJI0BeYeCKIMH pecypcaMu

['maBHas 1€J1b CUCTEMBI YIIPABJIEHMSI IEPCOHATIOM — O0ECIIEUEHUE OPTaHu3aluu
KagpamMu, uX 3(P¢GEKTUBHOE HCIIOIb30BaHUE, MPOPECCHOHATBHOE H COLMAIBHOE
pa3BUTHE.

B coorBercTBUM ¢ 93TOH LENbl0 (OPMUPYETCS CHUCTEMA YIPABJICHUS
MIEPCOHAJIOM OPTraHM3alMU. Y CHEIIHOE BBINOJHEHUE MOCTABJICHHBIX LieJIeld TpeOyeT
pEILICHUs TaKUX 33/1a4 KaK:

— obecnieueHre NOTPEOHOCTU MPEANPUATHS B paboyeil cuie B HEOOXOIMMBIX

o0bemax u TpedyeMol KBaIu(pUKaluu;

— JIOCTHM)KEHHE OOOCHOBAHHOTO COOTHOILIEHUS MEXIy OpraHU3allMOHHO-
TEXHUUYECKOM CTPYKTypOM TpPOM3BOJACTBEHHOIO IOTEHIMANa M CTPYKTYpoH
TPYJOBOTO NOTEHIINAJIA;

— mnonHoe M 3((EKTUBHOE MHCIONb30BAHUE NOTEHIMANa pabOTHHUKA U
IPOM3BOJICTBEHHOI'O KOJUIEKTHUBA B LIEJIOM;

— obecrieyeHHUe yCIOBUW JUIsl BBICOKOIIPOM3BOAUTEIBHOIO TPYJa, BHICOKOTO
YPOBHSI €r0 OPraHM30BaHHOCTH, MOTUBUPOBAHHOCTH, CAMOIMCLIMIUINHBI, BEIpa0OTKa
y pabOTHUKA IPUBBIYKU K B3aUMOJICHCTBUIO U COTPYAHUUYECTBY;

— 3aKkperuieHHe pabOTHUKA HA MNPEANpUSITHH, (POpMUPOBAHHE CTAOUIBHOTO
KOJUIEKTHBA KaK YCJIOBHE OKYHaeMOCTH CPEJICTB, 3aTPAYMBAEMbIX HA Pab0UYyI0 CHUITY
(npuBIEYEHUE, pA3BUTHE TIEPCOHANA);

— oOecrneueHHe pealv3aliy JKEJIaHuM, TMOTPeOHOCTEH U  HHTEPECOB
pabOTHUKOB B OTHOLIEHUHU COJEpKaHUSl TPyJa, YCIOBUM Tpyla, BUIA 3aHATOCTH,
BO3MOXKHOCTH  MPO(ECCHOHATbHO-  KBAJM(UKALMOHHOTO U JOJDKHOCTHOTO
POABWKCHUS U T.IL.;

— COTJIacOBaHUE MPOU3BOACTBEHHOM M COLMANBHBIX 3a]a4 (OajaHCUpOBaHUE
MHTEPECOB MPEANPHUATHS U UHTEPECOB PAOOTHUKOB, SKOHOMUYECKOM U COIMAIIbHOM
b (HEKTUBHOCTH);

— TOBbIIIEHHE J(PGEKTUBHOCTH YINPABIEHUS MEPCOHAIOM, JIOCTH)KEHHE

HeNel ynpaBiIeHUs! PU COKPAIICHUH U3JIEP’KEK Ha pabOUuyro CHITY.
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[lenapto opraHu3alMK SABJISIIOTCS KOHKPETHBIE KOHEUHbBIE COCTOSHUS WJIU
HCKOMBIE€ pPEe3yJbTaThl, KOTOPBIX OHA XOTeJda OBl JHOCTHUTHYTh. BCIO COBOKYIMHOCTH
Lesield OpraHu3aluy MOXKHO Pa3/iesIuTh Ha YEThIPE BUAA WK OJI0KA: 3KOHOMUYECKHE,
Hay4YHO-TEXHUYECKHUE, IPON3BOJCTBEHHO-KOMMEPUYECKUE U COLIMAIIBHBIE.
OKOHOMMYECKas L€Jdb — MOJYyYEHHE pacUeTHONM BEIMYMHBI NPUOBLIM OT
peaiu3aliyd MPOAYKIMM WM YCIyr; HAayYHO-TEXHUUYECKas LeJdb — OOecleyeHHue
3aJJaHHOTO HAy4YHO- TEXHUYECKOTO YPOBHSA MPOAYKIUMU M pa3pabOTOK, a TaKxKe
HOBBIIICHNE MTPOU3BOAUTENBHOCTH TPY/JA 34 CUET COBEPIICHCTBOBAHUS TEXHOJIOTUU;
MIPOU3BOICTBEHHO-KOMMEpPUYECKas 11€JIb — MPOU3BOACTBO U peanu3alus MPOIyKIIHH
WM YCIyT B 33JJaHHOM OOBEME M C 33aJaHHON PUTMHUYHOCTHIO (OOecreyuBarolye
HKOHOMHUYECKYIO 1I€JIb, JOTOBOPHBIE 0053aTENbCTBA, FOC3aKasbl U T.I1.); COLMAJIbHAS
LEJIb — JJIOCTUKEHUE 33JIaHHOM CTENEHU yIOBIETBOPEHUS COLMAIBHBIX TOTPEOHOCTEM
paboTHUKOB. B HacTosiiiee BpeMs B YCIOBUAX MEPEX0/1a Ha PhIHOUHBIE OTHOILIEHUS B
KAaueCTBE T€HEpaJIbHOW ILIEJIM MPABOMEPHO PACCMATPUBATH 3KOHOMHUYECKYIO IIEJIb,
OJIHAKO OPraHWYHOE pa3BUTUE OpraHU3alUd MOXKET ObITh O00€CIEYEHO TOJIBKO
OpHUEHTALMEN Ha JOCTUIKEHNUE BCEX YKA3aHHBIX LIEIICH.
[lean HaeMHOro pabOTHHMKA MOJOOHBI LIENSAM AJIMHHHCTPAllUd OPTraHHU3aluU,
HO (OpMYJIMPOBKA UX HECKOJIBKO M3MEHEeHa. Tak, eclii afiMUHUCTpALUsl CTaBUT LEIH
U1 TOTO, YTOOBI CO3/1aTh HOpPMaJbHbIE YCIOBUS IS 3((HEKTUBHOTO UCIIOJIb30BAHMUS,
MPO(ECCHOHAIBHOTO U COLMATIBHOTO Pa3BUTHUS MEPCOHANIA, TO PA0OOTHHUK BBICTYIAET

KaK OTPEOUTENh STUX YCIIOBUH.

4. OpraHu3alUOHHASI CTPYKTYpPa CHUCTEMbI YIPABJIeHUs] YeJI0BeYeCKUMH

pecypcamu

Opzanu3auyuonnas cmpyKkmypa Ccucmemsvl YHPAGIeHUA NEPCOHAIOM —
COBOKYITHOCTh  B3aMMOCBSI3aHHBIX  MOJIPA3/CJICHUl  CUCTEMbl  yIpaBJICHUS
MePCOHAJIOM U JIOJIKHOCTHBIX JIHII.

CrpykTypa cuCTEMbl YHOPABICHUS [EPCOHAJIOM OTPa)XKaeT CJIOXKUBIIEECS

pasliejeHue mpaB, IMOJHOMOYMHM, poJedl W BUAOB JEITEIBHOCTH IIE€pCcOoHAaa,
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o0ObeIMHEHNE WX B paMKax IOAPA3JCICHUA pPa3IMYHbIX YPOBHEU YIIpPaBJICHHUS,
HUHTETPAINIO 3TUX MOPA3ICICHUI B €IUHOE 1EJI0¢.

OpraHu3aiioHHas CTPYKTypa CHCTEMbI YIPABJICHHS TICPCOHAIOM SBIISCTCS
OCHOBOM OpraHMU3aIMOHHON CTPYKTYPBI yIpaBICHUS OpTaHU3aIIHH.
OpraHu3alioHHas CTPYKTypa CHCTEMBI YIIPABIICHHS IIEPCOHAIOM IIPEACTABIISICT
co00lf COBOKYITHOCTh CIHCITHATM3UPOBAHHBIX (PYHKIIMOHAIBHBIX ITOAPA3ACIICHUM,
B3aMMOCBSI3aHHBIX B MpoIlecce 0OOCHOBAHUS, BHIPAOOTKH, MPHHITHS U PealA3aIlHN
yIPaBJICHYECKUX pelicHui. B 3aBHCHMMOCTH OT BHIa, pa3MepoB M IIeNeH 0OBbeKTa
VIpaBICHUS €ro BHEIIHEH CpelIbl CYIMECTBYIOT pa3jIMYHbIe OpraHW3aIl[HOHHBIC
CTPYKTYpBI ymlpaBiieHus. OpraHu3alliOHHBIC CTPYKTYPBI CHCTEMBI YIPaBIICHUS
IIEPCOHAJIOM I10 MOJO0OHI0 OPTraHU3AIMOHHBIX CTPYKTYp YIIPaBICHUS OpraHU3alueh
TaKKe IOAPA3JCIAIOTCS Ha HECKOJBKO THIIOB, KaXIbId M3 KOTOPBIX OTpa)kact
MOJXO0/, 3AJI0KCHHBIA B TIOCTPOCHHE OPTraHU3AIMOHHOM CTPYKTYpHI YIIpaBICHUS
opraHu3anmei B IieioM. Yaimme Bcero B IPaKTUKE BCTPEYAIOTCS DJIEMCHTapHAas,
JUHEHHAs, QYHKIIMOHAIbLHAS U MATPUIHAS CTPYKTYPHI.

K dakropam, KOTOpbIe BIHSIOT Ha OPraHHU3AIMOHHYIO CTPYKTYPY CHCTEMBI
YIpaBICHUS TEPCOHAJIOM, MOXHO OTHECTH pa3Mep OpraHu3alud M CTCICHb
pa3HoOOpasus ee JCATCIBbHOCTH, OpraHU3allMOHHO-TIPABOBYIO (POPMY, TEXHOJIOTHIO,
OTHOIIICHUE K OPTaHM3alliHd CO CTOPOHBI PYKOBOJUTEICH M COTPYAHUKOB, JTHHAMHU3M
BHYTpPEHHEH CpeJIbl, CTPATETHUIO YIIPABIICHUS TICPCOHAIIOM.

Kaoposas cnyscoa npeonpusimus — 3T0O COBOKYITHOCTb CIEIAATH3UPOBAHHBIX
CTPYKTYPHBIX TMOApa3JeicHuid B cdepe ympaBiaCHUS MPEANPHUATHEM BMECTE C
3aHATBIMH B HHX JIOJDKHOCTHBIMHM JIMIIAMH  (PYKOBOJMTEIM, CIEIHAIHACTBI,
WCTIOJTHUTEIIN), TPU3BAHHBIMH YIPABIATH TIEPCOHAIIOM B paMKax H30paHHOU
KaJ[POBOU ITOJIUTUKH.

['maBHOE Ha3HAYCHHE KAJPOBOW CITy’)KObI COCTOWT B TOM, YTOOBI HE TOJIBKO
PYKOBOJICTBOBATbCSI B OCYIICCTBIICHHW  KaJIpPOBOW  IOJIMTUKH  HHTEPECAMH
OPEINpPHUATHS, HO M JICWCTBOBAaTh C YYETOM TPYAOBOIO 3aKOHOJATEIbCTBA,
pealu3aliyd COIMANBHBIX IPOrpaMM, MPUHATHIX KaK Ha (eiepalbHOM, TaK W Ha

TEPPUTOPUATBHOM YPOBHE.
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VYnpasnenue nepcoHanoM — QyHKIHUS HE TOIbKO KaapoBoil ciry:k0bl. [Io Tomy
WM WHOMY HaNpaBJICHUI0O B paMKaX CBOEW KOMIIETEHIIMH HEMOCPEICTBEHHOE
ydacThe MPUHUMAIOT U JIpyrue CyOBEKThI yIpaBieHUs — JUHEHHBIE PYKOBOIUTEIH
MIPOU3BOJICTBEHHBIX MOAPA3/ICICHU BMECTE C MOJYMHEHHBIMU UM CIEIUATUCTaAMHU.
B BhIcIIUX 311I€7I0HAX yTIpaBieHUs (JUPEKIUHN) PEIIalOTCs BOPOCH CTPATETUYECKOr0O
nopsnka: GOpMHUPYIOTCS KaJpoBas MOJUTUKA, CTPATErHsl U TaKTHUKa €€ pealu3allui,
3aJlaHus Ha Pa3paboTKy METOMUYECKUX U HOPMATUBHBIX MAaTEpPUAIOB (JOKYMEHTOB),
OCYUIIECTBJISIIOTCSI KOHTPOJIb 32 WX BBIMOJIHEHHUEM M 00IIee PYKOBOJACTBO BCEMH
nojpa3aeaeHusAIMU IO padote ¢ kKaapamu. Ha ypoBHE OTAENBHBIX MPOU3BOACTB B
00beIMHEHUU PaboTa MO yIpaBJICHUIO IEPCOHATIOM HOCUT B OCHOBHOM OIE€PAaTUBHBII
xapaktep. Paznenenue GyHKIM yrnpaBieHUs KaapaMu MEXAy anmnapaTtoM JUPEKIUH
U PYKOBOJIUTEISAMH OTIEIBHBIX IPOU3BOACTBEHHBIX CTPYKTYpP JODKHO OBITH
JOCTAaTOYHO YETKUM, MCKJIIOYAIONUM Mapajuieiu3M B padoTe, 4YTO TMOBBIIIAET
OTBETCTBEHHOCTb 32 PE3yJIbTATHI.

XapakTep BBINOJHSAEMBIX (YHKIIMH W peniaeMblX 3ajiad MpeaonpeneiseT U
TpeOOBaHMsI K KaJIpOBOM CIIYKO€, B 9aCTHOCTH HEOOXOIUMOCTh ITPOBEJCHUS HAyIHO-
HCCIIEIOBATENIbCKUX Pa3pabOTOK (HampuMep, OMPOCOB ISl BBISBICHHUS (DAKTOPOB,
MPUYHH, MOCIEACTBUI MPUMEHHUTEIBHO K TPYJOBBIM OTHOIIEHHUSM), YCTAHOBIICHUE
KOHTAaKTOB C TEPPUTOPUAIBLHBIMH OpraHAMHU YIIPABICHUS TPYAOM, CO CIY>KOOi
3aHATOCTH M PO(DOPUCHTAIINH, By3aMH M TEXHUKyMaMu (KOJUIeKaMH), C YaCTHBIMA
CTPYKTYpamu, CHCIHAIM3UPYIOMIUMHUCS Ha T1oAOOpe KaapoB, B CBS3H C
HEOOXOJIMMOCTBhIO HM3YYEHHUSI CHUTYyallMM Ha pPbIHKE TpyJaa, Moadopa KaapoB, HX
0Oy4eHHMS ¥ MOBBIICHUS KBATH(PUKAIINA U T.]1.

DddexTuBHOCTH PaOOTHI KAIPOBO CIYKOBI HAa IPEANPUITUH 3aBUCHUT OT:

1) ee cTpyKkTypu3aluuMud W KOHKpPETU3AUMM (DPYHKIUI KaxJAOW CTPYKTYpPHOMU
CAMHUIIBL;

2) B3aUMOCBSI3aHHON PaOOTHI CTPYKTYPHBIX MOJpa3/eICHUN BHYTPH CaMOM
CITYKOBI;

3) opraHu4eckoil cBsi3u pabOTHI KaJpOBOM CITYX OBl C pabOTON TEXHUYECKOU U

HKOHOMHUYECKOH CITy>kO0M TpeanpusiTUs;
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4) kaapoBOTO 00ECIICUEHUS CITYKOBI.

B HacTosiee BpeMs B COCTaB CIy>KObl yNpaBICHHUS MEPCOHAIOM BXOJSAT
ClIeNyIolMe TOJpa3/ieJiCHUsl: OTIeN KaApoB, OTIEA OOydeHus, OTAeN TpyAa u
3apabOTHOM TIATHI, OTAEN COLMATBLHOTO Pa3BUTHUS, OTICN OXPAaHbI TPYAa U TEXHUKU
0e3omacHOCTH,  colMojorhyeckas  jabopatopusa. Kaxmoe U3 yKa3aHHBIX
CTPYKTYPHBIX TOJIpa3/IeJICHUI UMEET COOTBETCTBYIOILYIO 1IE]Ib pa0OThI U (DYHKIIHH.

KanpoBas cmyx0a pemaer psjn 3agad, KOTOpPbIE MOXHO pa3leIuTh Ha
OCHOBHBIE U JONOJHUTENbHBIE. K OCHOBHBIM 33J1a4aM OTHOCSITCSA:

- pa3paboTKa KaJpOBOW KOHIIEMIMHU, KaJIpPOBOW MOJUTUKH, MPEIOCTABICHUE
KaJIpOBBIX CUCTEM U UHCTPYMEHTOB;

- oopmiieHHE TPYIOBBIX B3aUMOOTHOILICHUH;

- HaOop, ycloBUS NPUHATHS Ha paboTy, 0TOOp, onpeeraeHrue TpeOOBaHUIN U
3aJjady BaKaHTHBIX JIOJDKHOCTEH, TMPOBEIEHUE cOoOeceoBaHMs IUIAHUPOBAHUE
Kapbepbl;

- TOATOTOBKA, MEPENOATrOTOBKA U MOBBIIICHHE KBaTU(UKAUU IEPCOHANIA;

- BBISIBJICHUE COLIMAJIbHOW HANIPSHKEHHOCTHU U €€ CHATHE;

- aHanu3 paboyero Mecta u paboyux MpoIECCOB;

- OLIEHKa pe3yJbTaTUBHOCTHU TPpyAa paOOTHUKOB;

- KOHCYJIbTUPOBAHHE U MOJAJEPKKA PYKOBOISAIINX PaOOTHHUKOB.

JlononHUTENbHBIE 3a/1a4d: OXpaHa TyJa U TEXHUKA O€30MaCHOCTH, PACUET U
BBITIJIaTa 3apabOTHOM TUIaThl, OKa3aHUE PA3IUYHOrO0 pojaa YCiayr (Hampumep,
MH(}OpMUPOBaHUE, PEIIEHUE COLUATBHBIX MTPOOJIEM JIIOAEH U MpoH.).

CBou 3amaun cnyx6a YII MOXeT BBINOJHATH Ye€pe3 KOHCYJIbTUPOBAHHE
JIMHEMHBIX  PYKOBOJMTEJIEH; COBMECTHYK) C JIMHEMHBIMM PYKOBOJUTEISIMU
pa3paboOTKy pEIIeHUd W MEpONpHUsITH 10 MX peanu3alud; COOCTBEHHBIE
YIPABJIEHYECKUE TOJHOMOYHS MO BBITOJHEHHIO COOTBETCTBYIOIIMX MEPONPHUATUI
(HampuMep, MapKETHHT MepCOoHana).

Opranu3aimoHHbli  cratyc  cayx0bl  YII  ompexaensercs — ypoBHEM
OpPraHU3alMOHHOT0, (PMHAHCOBOTO, MOTEHIMAIBLHOTO Pa3BUTHS OpraHu3alud |

no3uIu €€ pykoBojcTBa. OpraHu3aliiOHHAs CTPYKTYpa KaJIpOBOM CIIY>KObI, KaK yKe
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OTMEYaJIOCh, ompefensercs e€ GQyHKIUSAMHU, OTpaxas KaXIyl0 U3 HHX, U
OpUEHTHPOBAaHHA Ha MOCTABJICHHBIE 3a/1a4H.

[Tonpaznenenus Hocutenu pyHKuuu YII MOTyT paccMaTpuBaThCs B IIMPOKOM
CMBICTIE KakK Ciyx0a yrmpaBieHus nepcoHajioM. KOHKpeTHOE MeCTO M poiib 3TOH
CiIy>)kObl B OOILEH CHCTEME YNpaBJICHUS OpraHU3alMed OMNpENENIIOTCS MECTOM U
POJIb KaXJ0r0 CHEUAIM3UPOBAHHOIO nojapasnaeieHus 1no YII u opraHu3anoHHBIM
CTaTyCOM €ro pyKOBOJIUTEIIS.

OTOT OpraHu3allMOHHBIA CTaTyC IMOATBEPXKAAETCS HAOOPOM IOJIHOMOYUN M
OTBETCTBEHHOCTH, 3aKpEIUIEHHBIX JOKyMeHTaibHO. KanpoBas ciyx0a 3aHuMaer
onpeeNéHHOe MOJI0XKEHHE B OPraHM3alMOHHON cTpykType (upMbl. Ee aBroputer
3aBUCUT OT YPOBHS NpO(ECCHOHATBHOW IMOATOTOBKH COTPYIHHUKOB, MOJE3HOCTU
CIIyOBbl, CTENEHW BIUSHUSA Ha KaapoBble Mpolecchl. BosrmaBiser cuyx0Oy VYII
MEHEKEp WIM JUpekTop 1mo KaapaM. Ha kaxaoro pabOoTHHKa CIIyKOBbI
pa3pabaTbIBaeTCsl JTOJDKHOCTHAs MHCTpyKUusA. CTaryc KaapoBOM CIIy:KObI JOJIKEH
OBITh 3aKPEIUIEH IOpUINYECKUM TOKyMEHTOM «IlonoxeHnue o0 oTaene KaapoBy.

[Ton xaapoBeIM oOOECHEYEHHWEM CHCTEMbl  yNpaBICHUS  MOHUMAETCA
HEOOXOAMMBIA KOJMYECTBEHHBI M KayECTBEHHBIM COCTAB PAOOTHUKOB CITY>KOBI
KaJpoB opraHuszanuu. Pacyér moTpeOHOCTH B KajapaxX 3aBUCHUT OT LeJeld U YpOBHS
IIJIAHUPOBAHMS.

K kauyecTBEHHBIM XapaKTEPUCTHUKAM OTHOCST: YPOBEHb OOpa30BaHMS, YMEHHS
U HaBBIKHM, OMNBIT pabOThl B KAaJIpOBBIX CIYyk0ax, JUYHOCTHBIE XapaKTEPUCTUKH,
KOTOpbI€ JOJKHBI COOTBETCTBOBATh 3aHMMAEMOU NOKHOCTU. B cocTaB KaapoBBIX
CIIy0 BXOJSAT IOPUCTBI, MCHUXOJIOTH, SKOHOMHCTBI, COLMOJIOTH U T.A. Pazymeercs,
KaJIpOBOM paboTOil MOTYT 3aHMMATbCA W CHELHUAIMCTHI APYroro mpoduis, HO AJis
s pekTUBHON pabOTHl UM HYKHA OCHOBATeJIbHAS CIIeMaJIbHAs TTOATOTOBKA.

KonunuectBennsiii cocraB ciyx0 VYII ompeaensercs opraHu3anyoHHO-
LITaTHBIMH CTPYKTypaMH M YCTaBOM opranuzauuu. llpm pacuére 4ucieHHoCTH
PabOTHUKOB OTJENAa PYKOBOACTBYIOTCS CJIEIYIOLIUM:

- 001as YMCIeHHOCTh PaOOTHUKOB;
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- XapakTepHble OCOOEHHOCTH OpraHM3allld, CBsI3aHHblE CcO cdepoil eé
JESITeIbHOCTH, YCTIOBUSIMH pabOThI, MACIITA0OM U MPOY.;

- couMalbHas  XapakTepucTuka  opranuzauuu.  CTpyKTypHBIE |
KBaJIM(DUKAIIMOHHBINA COCTAB MEPCOHANA;

- CJI0)KHOCTb U KOMIUJIEKCHOCTb pelllaeMbIX 3ajad 1o YII;

- TeXHHYecKoe o0ecredeHne yrpaBIeHYeCKOTro Tpy/a.

CrnoxuBiasicst mpakTuka QyHKIIMOHATIBHOTO pa3zesieHus TpyAa, 3aKperieHHas
B Tapu(PHO-KBATH(PUKALMOHHOM CIPABOYHUKE JIOJDKHOCTEH  PYKOBOIUTENEH,
CHCIHATUCTOB M  CIOyXKalluX, MpeIycMaTpuBaeT B CTPYKType VYIOpaBICHUS
CIIEyIOIKe JODKHOCTH CIICMAINCTOB W HUCIOJHUTENEeH, OPUEHTHPOBAHHBIX Ha
YesloBeKa: AKOHOMHUCT IO TPYyIy, COLMOJOL, ICUXOJ]Or, (DU3HOJIOT, HMHXKEHEp IO
OXpaHe TpyJAa U TeXHHKEe 0€30MacHOCTH, MHXCHEP M0 OpraHU3alluu TPyJa, HHKECHEP
[0 HOPMHUPOBAHUIO TPyJa, WHXKEHEP IO OPraHu3allud M HOPMHUPOBAHUIO TPYAA,

TCXHHK I10 TPYAY, HHCIICKTOP II0 KaJApaM.
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Tema 1.2. Jpoyrouuss MOAXO0A0OB K YIPABJEHHI0 YeJOBEYECKHMH

pecypcamMu

1. KoHnenuuu agMAHUCTPATUBHOTO YIIPABJICHHUS TEPCOHAIOM

2. I[IpuHuuIb OIOPOKPATUYECKOTO METOAA YIIPaBICHUS IIEPCOHATIOM

3. JIokTprHA «4€I0BEYECKUX OTHOIICHUI

4. TloBeneHYecKkWid TOAXOM B O0JIACTH  YNPABICHUS  TEPCOHAIOM

(OMXEBUOPU3M)

1. Konnenuuu AIMUHUCTPATHBHOI'O YIIPABJICHUA MEPCOHAJIOM

B pamMkax KOHUENUMU aJMUHUCTPATHBHOTO YIpaBJIEHUS NepcoHaioM B 20-e
IT. ObUIO CPOPMYIMPOBAHO MOHITHE OPraHU3ALUOHHON CTPYKTYpbl KaK CHCTEMBI
B3aUMOCBSI3€1, UIMEIOIIEH OIPEACIICHHYIO HEPAPXUI0. DTa KOHIIEIUS HAalIpaBJIeHA Ha
pa3paboTKy oOmMX MpobJieM U MPUHIMIOB YIPABJICHUS OpraHU3alMeid B LIEJIOM.
Opranmszanuss  paccMarpuBajach  Kak  3aMKHyTas  CHCTEMa,  yJIy4YIlIEHHE
(YHKIMOHUPOBAHUSI KOTOPOM 00ecneunBalioch 3a CYET BHYTPUIIPOM3BOJICTBEHHOU
paloHaIM3auKl JesITeIbHOCTH 0€3 ydera BIIMSAHHUSA BHEIHeW cpenbl. [losBuiockh
MOHMMAHUE TOTO, YTO HEOOXOAMM CUCTEMHBIN MOJIX0/] B YIPaBJIECHUN OpraHU3aIlei,
yTOOBI UTH K 11eJIM HanboJee YPPEKTUBHBIM MTyTEM.

Kiaccnueckne noaxopl K aIMAHUCTPUPOBAHUIO YIIPABIECHUYECKOrO NIEPCOHANA
cBsa3aHbl ¢ uMeHeM A. @ailosids W €ro MNpUHOMIAMU  AaJIMUHUCTPATUBHOU
NEeSATEIbHOCTH  YIPABICHYECKOTO TMEpCOHANIa: pasfeleHue Tpynaa; BIACTh —
OTBETCTBEHHOCTb;, JUCUUIUIMHA — 3TO TOBHHOBEHHE, ycepaue, ocobas MaHepa
MOBEJCHUS, BHEUIHUE 3HAKUM  YBAXKEHUS, NPOSABISIEMbIE  COOTBETCTBEHHO
YCTAaHOBJICHHOMY MEXAy MpearnpusITHEM ¢ ero pabOTHUKaMHU COTJAIECHUIO;
€AMHCTBO PaCIOPSAUTENBCTBA; €IUHCTBO PYKOBOJACTBA — OJJMH PYKOBOJUTENb U OJIHA
nmporpamMma Juisi COBOKYIMHOCTU OIEepaiuii, NpecileaylonuX OJHY U Ty K€ Ielib;
MOJYMHEHHE YaCTHBIX MHTEPECOB OOIIMM; BO3HArpaxJIeHue NepcoHalla ecTh oIlara

UCIOJHEHHONW paboThl. OHa M0JDKHA OBITh CIPaBEMJIMBOM U IO BO3MOXKHOCTH
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YIOBJIETBOPATh U HAaHMMATENS, U paOOTHHUKA; LEHTpaIu3alus; UepapXus ecTh psil
PYKOBOJSIIMX JOJDKHOCTEH; MOPSIOK HMMEET CBOI MaTepHAIbHYIO (OpMyJy;
CIIPaBEJIUBOCTh: TOOUIPEHHE TEPCOHAJa K HUCIOJHEHHIO CBOUX OOS3aHHOCTEH C
BBICOKMM Ka4eCTBOM H MPENAHHOCTBIO; IOCTOSIHCTBO COCTaBa IIE€PCOHAIA,
WHUIMATUBA — BO3MOXKHOCTh CO3JaHUs W ocyllecTBieHus 1miaHa. CBoOona
NPEAJIOKEHUsT U CBOOOJIa OCYIIECTBICHHUS OTHOCATCA K KAaTErOpUU WHUIIMATHUBBI;
€MHEHHE IIEPCOHAIA.

['maBHas uaes A. @aiions — OCyIIECTBICHUE YIPABIEHYECKON IESITEIbHOCTH B
COOTBETCTBUM C JAHHBIMU MPUHLMUIIAMHU JOJKHO OOECIEUUTh CO3JaHUE LEIOCTHOTO
COLMAIIBHOTO ~ OpraHu3Ma, CrIocoOHOro >3(QQEeKTHBHO pelmarh MOpodJieMbl U
aHAJIM3UPOBaTh MporpaMmbl cBoero pasputus. Mneu @. Teinopa o HE0OXOAUMOCTH
YEeTKOTO HOPMHUPOBaHUS pabOT M perjJjaMeHTaluyd B3aMMOOTHOIICHHH MEXKIY
VCIIOJIHUTEISAMU U PYKOBOJMTEIISIMU B LIEJISIX POTUBOJECUCTBUS IIPOU3BOILY BJIACTH, C
OJIHOW CTOPOHBI, U CO3HATEJIBHOIO CHWKEHUSA WUHTEHCHUBHOCTH TpyAa — C IAPYIoW,
HaxomAaT y A. @alions cBoe NpoAoJKeHUE U pa3BuTue. A. dailons OpUEeHTUPYETCS Ha
ycioBusi, Ooyiee  OnarompusATHblE Ui OCYIIECTBJICHUS  JIEMOKPATHUYECKUX
orHomieHud. Ilomumo mpouenypHbIX YCIOBUH 3(P(GEKTUBHOTO  YIpaBIEHUS
(paznmenenue Tpynda, E€IUHCTBO PACIOPAIUTENbCTBA, E€IWHCTBO PYKOBOJCTBA,
OUCUMIUIMHA W T.J.) pedb YK€ HJIEeT O TIOCTPOCHUH O0Jee COBEPUICHHOIO
COLIMAJIBHOTO OpraHu3Ma, CIOCOOHOrO K CaMOPa3BUTHIO HAa OCHOBE COYETaHUs
BJACTM M OTBETCTBEHHOCTH, IMOJYUHEHHUS YAaCTHBIX HHTEPECOB OOLIeMy Jemy,
CIIPAaBEJIMBOCTH, PA3BUTUSI WHULMATHUBBI, €AUHEHNS NIEPCOHANA, T.€. CONUAAPHOCTH
opranuzauuui. OH OJJHUM M3 MEPBBIX KIacCU(UUKPOBAI MEPCOHA OpTraHU3alMU U C
MOMOUIbI0 pa3pabOTaHHBIX MM CHEIHAIBHBIX «YCTAHOBOK» IOMBITAICS OTPa3UTh
MPUOPUTETHl TEX WM MHBIX KBATU(PUKALMOHHBIX TpeOOBaHUN MJIA KaXAOU
KJIacCU(UKALMOHHON TPYTIIHI IEpCOHANIA.

A. @aiionb NPEJIOKUI CIEUUAJIbHbIE NPABWIA YIPABICHUS IEPCOHAIIOM,
MpEACTaBUB MX B BUJAE JOJDKHOCTHBIX TpeOoBaHMil K pykoBoaurtento. Ilo ero
MHEHUIO, PYKOBOAUTENb JOJKEH: 00JanaTh INIyOOKMM 3HAHHUEM CBOETO MEPCOHANA;

YCTPaHATh (YBOJIbHATH) HECIOCOOHBIX; XOPOUIO 3HATHh JOTOBOPHI, CYIIECTBYIOIIHNE
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MEXKJly MNPEANpUITHEM U CIyKallUMU; [OJaBaTh XOPOILIWWA MpUMEp; JAeNaTh
MEPUOJINYECKHE OCMOTPBI NPEANPUATHS; YCTPAUBaTh COBEIIAHUS CO CBOUMH
BEIYIIUMHU COTPYIHUKAMH JJISI JOCTHKEHUSI €IUHCTBA YNPABJICHUS U COIJIACOBAHUS
YCHJIMH; HE 3arpy’kaTh CBOC BHUMaHHE MEJI0YaMu; JOOMBAThHCS CO3/IaHUs aTMOC(]EpHI
NENCTBEHHOCTH, MHULIMATUBBI U OCO3HAHUSA JI0JTa CPEIU MEpCOHAaa.
OcCHOBHBIE 4YEpTHl yOpPABJIECHUA [EPCOHAJIOM, COIJIACHO METOJOJOTUH
dbynkmonansHoro noaxoaa Maions, 3akI0vYaInch B TuddepeHmanu nepcoxania,
ONpeNeeHU OCOOCHHOCTEHW COAEepKaHUud Tpyda ISl KaKIOW ero CTPYKTypHOU

KaTErOpHHU.

2. IIpuHOMNBI OIOPOKPATHYECKOT0 METOAA YIIPABJIEHHS MIEPCOHAIOM

M. BebGep (1884-1920 rr.) BbIACHMI BaXKHEHIIINE MPUHIIUIIBI, B COBOKYITHOCTH
COCTABJISIFOIINE JICWUCTBEHHBIA METOJ YIPABJICHHUS KaJpaMH TOCYJapCTBEHHBIX
opranm3amuii. K mnpuHIHIAM OIOpOKPaTHYECKOTO METOAa YIPABJICHHS KaJpaMu
(rocy1apCTBEHHBIMU CIIYXKAIlMMH) OH OTHEC: YeTKyI (ukcanuio QopMaabHBIX
JIOJHDKHOCTHBIX O0SI3aHHOCTEW KaKJOTO CIY’XKAIIero; OIpPeNeIeHHOCTh HepapXuu
JOJDKHOCTHBIX ~ B3aMMOOTHOIICHHM, TpaB M OTBETCTBEHHOCTH;, €IUHOOOpasue
OCYIIECTBICHUSI  (OPMAIM30BAHHBIX TPOLEAYp B  MpOIECCe  YIPaBICHUS;
O00OBEKTHBHOCTh B peaIM3aIliU YIIPABIECHYCCKUX MPOIEAYP, TOCTUTAaEMYI0 Ha OCHOBE
HEYKOCHUTEJIHHOTO COOJIIOICHUSI €UHBIX PErJaMEeHTOB M (OpManbHBIX MPaBHII
VOPABJICHUYCCKOW JIEATETLHOCTH; CTPOTHH OTOOp KaHAWIATOB HA 3aMEIICHHE
TOJDKHOCTHBIX BaKaHCHH IO TPO(ECCHOHATBHBIM W MOPAIbHBIM TpPEeOOBAHUSM;
MEPUOIMYECKYIO aTTECTAIllMI0 KAAPOB JUIS OIEHKH KOMIIETCHITUU CIIYKAIlluX U JIs
MIPUHSATHUS PEIICHHSI O BbI- IBMDKCHUH MX Ha BBIIICCTOSIIUE JOHKHOCTH.

OcHoBoMoONararoIe MPUHIIAIBI JEATETPHOCTH OIOPOKPATUYECKON CUCTEMBI
M. BeGep chopmynupoBan Tax:

— O00S3aHHOCTH  BBIMIOJHSAIOTCS IO  TpaBWjaM, dYTo  0oOecleYnBaeT

YHI/I(I)I/ILII/IpOBaHHOCTB IMOCTABJICHHLIX 3adada4d, HMX CKOOPAMHHUPOBAHHOCTL, PCHICHUC
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OOJIBIIOTO YHUCJIA OJHOPOJAHBIX 3a7ad Ha MPOTHKEHUH [UIUTEIHHOrO Tepuoja
BPEMEHH HE3aBUCUMO OT MTPOU3BOJIBHBIX HHINBUIYATbHBIX CYXICHUM;

— YEeTKOE palMOHAJbHOE pa3leleHUue TpyJa, BBINOJHEHUE pPabOThHI
CHEIHATUCTAaMH JTal0T BO3MOXHOCTh OCYIIECTBIISITH YNpPaBICHHE HAa BBICOKOM
TEXHUYECKOM YpPOBHE, 2(P(HEKTUBHO, TOYHO U B TE€UEHUE JJIUTEIHLHOTO BPEMEHU;

— HMEpapXUYHOCTh YPOBHEW YIpaBIEHUS MO JOJDKHOCTSM M BBINOJIHSEMBIM
3aa4aM, pas3AceHUE IOJHOMOYMU II0 BEPTHUKAIU, NPU KOTOPOU HHKECTOSIIHN
YPOBEHb KOHTPOJIMPYETCS BBIIIECTOSAIIUM, CIIOCOOCTBYET (OPMHUPOBAHUIO €IMHOIO
pabodero mopsIKa v yKperjaeHHIO CTaOUIbHOCTH OPTaHU3alINN;

— JOKyMEHTaJbHOE OQGOpMJICHHE KOMaHAbI TMO3BOJIACT IEpEelaBaTh ee
0€301MO0YHO, TTPOCTO, 0€3 JINIITHUX CJIOB U YETKO;

— OCYUIeCTBJIIGHWE HaiiMa Ha paboTy ¥ TPOJABIKEHHE B JOHKHOCTHOU
HEpPapXUH B COOTBETCTBUM C KBaIM(PUKAIMOHHBIMH TpPEOOBaHUSAMHU, OOecleyeHHUe
3apIulaThl M CTaTyca B 3aBHCHUMOCTH OT KaTeropuu, KBalu(UKALUKM U CTaxka
CIOCOOCTBYIOT 3alIUTe pPAOOTHUKOB OT MPOU3BOJBHBIX CHIKEHHH paHra u
YBOJIbHEHUHM, 3aKpelvIsiloT B HUX [PENaHHOCTb OpraHu3aluu, (OPMHUPYIOT
COJINTAPHOCTH U KOPIIOPATUBHBIN 1yX;

— ¢opmanpHas 00C3IMUYCHHOCTh HCIIOJHEHUS O00sS3aHHOCTEH CIIOCOOCTBYET
MOBBILICHUIO  MPOU3BOJUTENBHOCTH 34 CUET YCTPAHEHUS JIMYHOCTHBIX U
AMOILIMOHANBHBIX (DAKTOPOB, MOAJAEPKAHUIO CIPABEATUBOCTA OTHOIICHHA MEXIY
JIObMU BHYTPH U BHE OpraHU3aliH, IPEI0TBPAILEHUIO0 KOHPIUKTOB.

bropokpatuueckass cucTteMa yIpaBlIeHHS OOECIeYyuBaeT MPABOMOYHOCTh
rOCIIOJICTBa HAa OCHOBE COOJIOJCHHS pallMOHAIBHBIX mpaBui. K oTpumaressHbIM
yepTraM OIOpOKpPaTHUYECKON CHCTEMbl MHOTHE YYEHbIE M CIEHUAIBHOCTH OTHOCAT:
MpeBpaleHUE CPEACTBA B CAaMOILIEThb, MPEYBEINYCHIE 3HAYUMOCTH TPABUII; YIIOPCTBO
B COXPAaHEHUM CEKPETHOCTH, HEIOMyUIeHHE JEJErHpPOBaHMUS  MOJTHOMOYMIA;
CTpeMJICHHE JEeHCTBOBATH O€3ymnpedyHo, T.e. (PAKTUYECKH PEUIArOTCs TOJBKO Te

3aJlauy, KOTOPBLIC MOXHO BLITNIOJHHUTDH 663}7HPGIIHO.
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3. IOKTPUHA «4YeJIOBeYeCKUX OTHOIIEeH D)

[TocnegoBaTeny MIKOJIbI YEJIOBEYECKUX OTHOLICHUHN CTAld MPUMEHATH TPUEMBI
YIPABJICHUS K MEXITMYHOCTHBIM OTHOILICHHUSIM.

M.II. ®omner (1868-1933 r1r.) — aMepuKaHCKas HCCIEI0BATCIbHUIIA
«UYEJIOBEYECKUX OTHOIICHWI» B 00JacCTH YINpaBleHUsS — MOAYEpPKHUBANIA Ba)KHOCTb
COIJIACOBAHMS JIMYHBIX LEJICH U LIEJIEH OpraHru3alnH.

3. Mbiio (1888-1949 rr.) — amepuKaHCKUW COLIMOJIOT, OJUH U3 OCHOBATENEH
aMEpPUKaHCKOW MHyCTPUAIIbHON COLIMOJIOTUYU — BBIIBUHYJI IOKTPUHY «YEIOBEUECKUX
OTHOILLICHUI KAK IyTh K YCTAaHOBIICHUIO «MHpPaA B MpoMbIIUIeHHOCTHY. M.I1. @omter
n 3J. Mbdilo MOXXHO Ha3BaTh CAMBIMU ABTOPUTETHBIMHU MPEICTABUTEISMU IIIKOJIbI
YeJI0BEYECKUX OTHOIIEHUM B ynpasieHuu. Mmenno M.I1. ®omier Oblia epBoi, KTO
OTpEAENUI MEHEKMEHT KaK «00ecleueHHE BBIMOJIHEHUS pabdOThl C MOMOUIBIO
OPYTUX JTUID).

[lcuxomornueckuit Oym B CIIA Hayascs nmocie XOTTOPHCKOTO 3KCIEpUMEHTa
— CEepHUH COLMATIbHO-TICUXOJIOTMUECKUX padoT, B pe3ysibTaTe KOTOPBIX yepe3 2,5 roja
0e3 IONOJIHUTEIBHBIX 3aTpaT MPOU3BOAUTENILHOCTD TPYAA HA MPEANPUITHU BbIpOCIIa
Ha 40%, mnporynsl cokpaTwinchk Ha 80%, pe3Ko CHU3WIACH TEKY4YeCTb KaJpoB.
OCHOBHBIM ~ TEOPETUYECKHM  pE3YyJbTATOM JKCIIEPUMEHTA CTajl0 OCO3HAHME
3aBUCUMOCTH  IPOMU3BOAMTEIILHOCTH TpyJda palOoTarolmero OT BHUMAHUA W
3aMHTEPECOBAHHOCTH B HEM MEHE/KEpa, a TAaKK€ BHYTPHIMYHOCTHOM MOTHBALMH
pabOTHUKOB. XOTTOPHCKHE OJKCIEPUMEHThI — OTHOpaBHAs TOYKa JajbHEHIel
DBOJIIOLIMM YIPABJIEHUSI YENOBEYECKHUMHM pECypcamMu, 3HAMEHYIOIAs NEPEXOJ OT
KJIACCHYECKOIO0  MOJXO0/1a, OCHOBAHHOI'O HA JKECTKOW  perjaMeHTauuud H
MPEMMYLIECTBEHHO MaTE€pPUaJIbHOM CTHUMYJHUPOBAHMM, K JOKTPUHE YEJIOBEUECKUX
OTHOIIIEHUI C WHBIMH XapaKTEPUCTUKAMU. Pe3ynbTaTtbl 3TUX 3KCIEPUMEHTOB
NOJATBEPAWIN TpakTHueckue uccienoBanuss M. domer nmo mnpolieme BIHUSAHUA
0JIaroNpUATHOTO TCHUXOJIOTHYECKOT0 KJiMMaTa B KOJUIEKTMBE Ha 3(PPEeKTUBHOCTH
paboTsl mepconana. [Ipu 3ToM paboOTHHMKA mepecTanu paccMaTpUBaTh KaK «4acTb

HpOHSBO)ICTBCHHOﬁ JUHUH», a CTAaJIM INPUHHUMATb BO BHHMAHHUC, YTO OH ABJISCTCA
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JUYHOCTBHIO. DTO MPHUBENIO K IIMPOKOMY HCIHOJIB30BAHUIO METOJOB MOPAIHHOTO
CTUMYJIHPOBAHUS. 3HAUUTEIbHBIE YCHUIUS M CPEACTBA CTAIM HAMpPaBIATHCA Ha
CO3JlaHME ONTHMAJIbHBIX YCIOBUH Tpylda U OblTa pabOTHUKOB (pa3BUIMCH
SPrOHOMHUKA, WHIYCTpHAlIbHAsl TCUXOJOTHS, couuosiorus). MeHemxkep mnpuoOpen
HOBYIO OPUEHTAIMIO — COILIMAIBHO-TICUXOJIOTUYECKYIO.

Hedopmanbabie oTHOIIEHUST B Mpoiiecce paboThl ObLUIM MpPU3HAHBI BECOMOM
OpPraHU3aIMOHHON CUJION, CITOCOOHON JHO0 CHU3UTH 3P(PEKTUBHOCTH ACIATEILHOCTH
PYKOBOAUTES, TMOO COJIEHCTBOBATH MPOBEJECHUIO €T0 YCTAHOBOK B KU3Hb. DYHKIIUU
PYKOBOJMTENS CTAIU MOAPA3IEIATHCS HA IKOHOMHYECKHE (MaKCUMM3aUs PUOBLIN)
U colrasibHbIe (co3aanue 3((HEeKTUBHO paboTaONIMX KOUIEKTUBOB). MccnenoBanus
YeJIOBEYECKMX  OTHOIIEHWH  CIIOCOOCTBOBAJIM:  YBEJIMYEHMIO  BHHMMAHUA K
COIIMAJILHBIM, TPYIIIOBBIM MOTPEOHOCTSIM 4YeJOBEKa; OOOTalieHUuI0 padodnx MECT;
«MPU3EMJICHUIO YIPABJICHUS»; TOBBILICHUIO POJIM HEPOpPMalbHBIX OTHOIICHUN B
KOJUIEKTHBE; PA3BUTHIO CPEICTB U METOJIMK U3yUYEHUS B3aUMOAEUCTBUS (POpMalIbHBIX

1 He(hOpMaJIbHBIX OPTaHU3ALUH.

4. TloBeneHueckuidi mOAX0JA B 00JaCTH YyIPaBJIE€HUS MEPCOHATIOM

(OmxeBHOpPHU3M)

CTOpPOHHUKHM [TaHHOTO TOJIXOJla CTPEMMJIMCh B OOJBIIEH CTENEHH OKa3aTh
noMoulb pabdOTHUKY B OCO3HAHHWU CBOMX COOCTBEHHBIX BO3MOXKHOCTEH Ha OCHOBE
IIPUMEHEHUSI TOBENCHYECKUX KOHLEMUMA K TIOCTPOEHUIO M YIPABJIEHUIO
opranuzanusiMiu. OCHOBHOM LENbIO0 ATOW HIKOJBI ObLIO MOBBIIIEHUE 3PPEKTUBHOCTU
OpraHM3alMM 3a CYET MOBBIIIECHUS Y3PPEKTUBHOCTH YEITOBEYECKUX PECYPCOB.

HauGosnee BuaHbIe MpeacTaBuTeNH 3TOro Hampasienus, . Mak-I'perop u .
['epubepr, uzydanu nmpoOieMbl COLIUAIBLHOTO B3aUMOICHCTBUS, MOTUBALIUHU, BJIACTH U
aBTOPUTETA, OPTraHU3aLlMOHHOW CTPYKTYpbl, KOMMYHMKAallMii B OpPraHMU3aLUsIX H
nuaepcTBa. Pa3BuTre MMEHHO ATUX MOAXOJ0B IIPUBEIIO K CO3AaHUIO B COBPEMEHHBIX
OpraHm3alusXx ocoOON yNpaBiIeHUECKON (YHKIMM, HA3BaHHON yIpaBlIEHUEM

ImepCoHaJIoOM. Ee nens — noBbIllIeHHE 0J1aroCOCTOSTHHSA pa6OTHI/IKOB H MaKCHUMH3alus
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HAa JTOM OCHOBE JMYHBIX BKIAZOB B 3(dexTuBHyr0 pabory mnpeanpusarus. B
COOTBETCTBUM C TPAKTOBKOW WIKOJBI «IOBEJEHYECKHX HAyK» BaKHEUIINMU
MOTHBATOPAaMU MOTYT U JIOJKHBI CTaTh XapaKTep U COoAepKaHue TPyJa, OObEKTHUBHAS
OLICHKA W TNpHU3HAHUE JOCTWKEHUU pPabOTHUKA, BO3MOYKHOCTb TBOPYECKOM
caMopeanu3aliu, BO3MOKHOCTh YNPaBIATh cBoUM TpynoM. @. ['epiidoepr yTBepxia,
YTO «JTy4IIUM MOTHBATOPOM SBIJISIETCS caM TPyA». DTO YTBEpKIECHHE MpHOOpeTaeT
peanpHOE COAEp)KAHME B COBPEMEHHBIX YCIOBHSX M3MEHEHUS «KA4eCTBA»
YeJIOBEUECKUX PECYPCOB — POCTa YPOBHS KYJIbTYpbI, 00pa3oBaHus, KBaIU(UKAIIIH,
YCIIOKHEHUS Y OBBILIEHUS MOTPEOHOCTEN, CMEHBI IEHHOCTHBIX OPUEHTALIUN.

bonpiroe 3HaueHue Usi pa3BUTHUS YIIPABICHUS YEJIOBEUECKUMH PECYPCAMH KaK
Hayku umena teopust «X — Y» Mak-I'peropa, B COOTBETCTBUHM C KOTOPOU 110 TEOPUU
«X» YeloBEK UMEET BPOXKJICHHYIO aHTUMATHUIO K TPYAY, HY)KJIA€TCS B MPUHYKICHUU
K TpPyly U CaHKUUSAX B CIlydae YKJIOHEHUs. B cooTBeTCTBHM € Teopueun «Y»
OTHOIIEHHUE K TPYIy Pa3BHBACTCS y YEJOBEKA MOJ| BIUSHUEM €ro omnbiTa. PaboTHHK
rOTOB pa3BUBaTh CBOM YMEHHMs, OpaTh Ha c€0sl OTBETCTBEHHOCTb U PEAIM30BBIBATH
IIOCTaBJICHHbIE LEAUM. B 3TOM cilydae 4elOBEK HE HYXIACTCS B ITOCTOSIHHOM
KOHTPOJIE W pa3BUBA€T CaMOKOHTpoJdb. HoO 1us 3TOro HyXHO coO37aBaTh
COOTBETCTBYIOIIME YyciioBUs. Ha OCHOBE 3THX NPOTHUBOIOJIOXKHBIX BO33PEHM,
KacarollluXcsl OTHOUIEHUS 4YEeJIOBE€Ka K TPYyAY, BO3HUKIM JBa MPOTHUBOIMOJIOXKHBIX
METOJ1a, KOTOPBIE HY>KHO MCIIOJI30BATh IO OTHOLIEHUIO K YIIPABICHUIO IIEPCOHAIIOM.
TpanuuronHoe ympaBieHHe 0a3upyeTcsi Ha aBTOKPATUYHOM CTHUJIE YIPABJICHHS U
OTpaXkaeTcst TEOpUer «Xo».

Conepxxanue Teopun «Y» COCTABIAIOT CICAYIONIUE UICH:

— paboTa TaK K€ eCTeCTBEHHA, KaK UTPa;

— HaAJ30p U Yrpo3a HaKa3aHUs — HE €IMHCTBEHHbBIEC CPEJICTBA BO3ACHCTBHS Ha
nepcoHan v OObEAMHEHUS YCUITUH JIs1 TOCTHKEHUS LeJield OpraHu3aliiy;

— JUIs peanu3aluu LeJei, KOTopble MPUOOpenu ISl YeIoBeKa JTUYHOCTHYIO
aKTyaJbHOCTh, OH TOJBepraeT ce0s B TMOJHOM Mepe CaMOAMCIMUIUIMHE U

CaAMOKOHTPOJIIO,
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— JIMYHOCTHAs IPUBEPKEHHOCTh  LEJNSM  OpPraHW3aldd  3aBUCUT  OT
BO3HArpaXxjaeHus, KOTopoe Ooyiee BCEro CBSI3aHO C YIOBIETBOPEHHEM BBICHINX
NOTpEeOHOCTEH YeI0BEKa;

— 0erctBo OT OTBETCTBEHHOCTH, HEJAOCTATOYHOE YECTONIOO0ME U CHIIbHOE
CTpemiieHHe K O€30MacCHOCTH HE €CTh BpOXKICHHbIE KadecTBa 4YEJIOBEKAa; OHU
ABJISIFOTCSL CJIEACTBUEM TOPBKOTO OMbITA W Pa304apOBaHUM, BBI3BAHHBIX ILIOXUM
PYKOBOJACTBOM;

— 3aJIaTKU K TBOPYECTBY BCTPEUAIOTCA Y JIFOJECH JOCTATOUYHO YaCTO, HO PEAKO
HCIIOJIb3YIOTCSI B COBPEMEHHOM OOLIECTBE.

Mertonbl ynpaBieHHs EPCOHATIOM, OCHOBAaHHbIC HA MPUHIHUINAX TEOPUU «X»,
KaK M DOKCTCHCUBHBIE METOABbl PAa3BUTHS HDKOHOMHUKH, HUMEIOT OTIPAHUYECHHBIN
noTeHuuasl 3QQPEKTUBHOCTA W aJanTallud K U3MEHSIONIMMCS YCJIOBHUSAM CPEIbl, a
BO3MOYKHOCTH HUX Pa3BUTHUs U COBEPLICHCTBOBAHUS CONPSKEHBI C MPOrPECCUBHBIM
YBEJIMUEHUEM 3aTpaT TNpH CTAaOMJIBbHONM TEHJCHIIMM K YMEHBIICHHUIO UX
pEHTA0ENbHOCTU.  ODBOJIONMS ~ METOJIOB  YIPABJICHUS  HUMEET  XapakTep
MOCTYTMATEILHOTO TIEPEeX0/ia K KOHIICTIUSAM TeOopuu «Y», 00ecreunBaroiieii pocT
MPOU3BOJIUTEIIBHOCTH U A()PEKTUBHO aKTUBU3HUPYIOIICH TBOPUYECKUN MOTEHIIUAT
nepcoHana. llonuTuka ynpasiieHUST NEPCOHAIOM, OCHOBAaHHAas HAa TEOPUH «Y»,
MpEANojaraeT He «BCTpPaWBaHUE» pAOOTHHKA B IKECTKYIO OpPraHU3AIMOHHYIO
CHUCTEMY, @ €r0 MHTETPALMIO B OpPraHM3alMI0. JTO O3HAYAET MPUMEHEHUE TAKHUX
METOJIOB YINPABICHUS W CO3JAHUE TAKUX YCJIOBUU JEITEIBbHOCTH, MPU KOTOPBIX
KaXJIbId pa0OTHUK MOXET JJOCTUYh CBOMX JIMUHBIX IeJIeH TOJIBKO B Cliydyae Haubosiee
yCHemHon paboTel Npeanpustus. MeToasl ympaBjieHUs TEpPCOHAIOM IPU3BAHbI
CO3/1aTh OIPEJCIICHHYIO YNPAaBICHUYECKY) CHUTYallUI0, MPHU KOTOPOM pean3anus
MHTEPECOB KaXIOro pabOTHUKA COMpsihKeHa ¢ HEOOXOJUMOCTBIO M JI0CTaTOYHOCTBIO
MOJIHOTO TMPUMEHEHUS CBOMIX CHJI U TBOPUECKUX CIIOCOOHOCTEW paju JOCTHIKEHUS
1ejaell  opraHu3anuu. BHENHUN  KOHTPOJb 37eCh ECTECTBEHHBIM  00pa3oM
TpaHcopMHUpyeTCSI B CaMOKOHTPOJIb W CaMOJUCUUIUIMHY, a OpraHU3allMOHHBIC
NPUHIUIIBI U TpeOOBaHUSA MPHOOPETAIOT 3HAYEHUE HEOTHEMJIEMBIX JJIEMEHTOB

CaMOOPraHU3alNH, OTPAKAIOIINX YPOBEHD KYJIbTYPbI IPEIPUATHS.
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Tema 1.3. KaapoBas mnoJuTMKka #W KaJpoBoe IUIAHHUPOBaHHE B

opraHu3anuu

1. ®opmupoBanue KaaApPOBOM MOTUTUKU
2. Ctparerus ynpaBJlieHUs Y€JI0BEUECKUMU pecypcaMu

3. IloHsTHEe U 3TanbI KaapOBOI'O INIAHUPOBAHUA

1. ®opmupoBaHue KaAPOBOH NMOJUTHKH

Kaopoeaa nonumuxa npenctaBisieT co00i COBOKYIMHOCTh HAaMOO Jiee Ba)KHBIX
TEOPETHUUECKUX TIOJNIOKEHUH U TPUHIMIOB, OQUIMATIBHBIX TpeOOBaHUU WU
MPaKTUYECKUX MEP, ONPEACIIAIONINX OCHOBHBIE HAMPABICHUS U COAEpKaHUEe padOThI
C 4YeJIOBEYECKMMH pecypcamu, ee Gopmbl u MeTonsl. [lo cBoeil cytu kaapoBas
MOJIUTUKA JI0JKHA BBICTYNATh BAXKHEHIIIUM YIIPaBIECHYECKUM PECYPCOM OpraHU3aIuu
1o 3(p(HEeKTUBHOMY HAKOIUIEHHIO U pealu3alyy TPYIOBOTO MOTEHIMaja YesIOBEKa,
ero mpodeccHoHaNbHBIX BO3MOXKHOCTeH. KaapoBas monuTHka —ynpaBieHUs
YEJIOBEUECKMMHU pECypcaMu BBICTYNMAET KaK MPOMEXYTOYHOE 3BEHO MEXIY
crparerueit YUP v MOBCEIHEBHON ONEPATUBHON 1€ TEIBHOCTHIO IO Y UP.

TepMuH «kaapoBasi NOJUTUKA» UMEET IIUPOKOE U Y3KOE TOJIKOBAHUSA:

1) cuctema OCO3HAaHHBIX U OIpPEAENIEHHBIM 00pa3oM c(HOpPMYJIMPOBAHHBIX U
3aKpEIJICHHBIX MPAaBWJI U HOPM, MIPUBOIAIIMX YEJIOBEUECKUN PECYpPC B COOTBETCTBHE
C JOJITOBPEMEHHOMU cTparerueit Gupmsl (OTCIO/Ia CIETYET, UYTO BCE MEPOINPHUITHS 110
paboTe C KaapaMu: OTOOp, COCTaBJICHHE IITATHOTO pPAaCHUCaHUs, aTTeCTalus,
oOydeHne, MPOJIBIDKCHHUE - 3apaHee IUIAHUPYIOTCS M COTJIACOBBIBAIOTCS C OOIIUM
MOHUMaHUEM LeJIei U 3a1a4 OpraHU3alHHN );

2) HaOOp KOHKPETHBIX TMPaBWI, TOXKEITAHWA W OTPAHUYCHUN (3a4acTyIO
HEOCO3HABAEMbIX), PpEANU3YIOIIMXCA KaK B MPOLECCE HENOCPEICTBEHHBIX
B3aMMOOTHOIIICHUN MEXIYy COTPYJIHHKaMH, TaK U BO B3aUMOOTHOIICHUSIX MEXKIY
pabOTHUKAMU W OpraHu3alue B IeIoM. B 3TOM cMebIcie, Hampumep, CJOBa

«KaJpoBas MOJIMTUKA HalIel (pUPMBI COCTOUT B TOM, YTOObI OpaTh Ha paboOTy Jtoen
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TOJIBKO C BBICIIMM OOpa30BaHHUEM», MOT'YT HCIOJb30BAaThCSl B KAYECTBE apryMEHTa
IIPU PEIIEHUN KOHKPETHOTO KaJIpOBOr0 BOMPOCA.

OcHogHbiM coOeporcanuem Kaoposo NOAUMUKY SIBISIOTCS:

BO-TIEPBBIX, OOECNEUYCHNE OpraHU3alMi paboyeil CUIION BBICOKOTO KadecTBa,
BKJIFOYAs IUIAaHUPOBAHKE, OTOOP U HallM, aHAJIN3 TEKy4eCTH KaJIpoB U JIp.;

BO-BTOPBIX, Ppa3BUTHE pPAOOTHUKOB, MNPOPOpPUEHTALMS M IEPENOArOTOBKA,
MIPOBE/ICHHE AaTTECTallMM W OLEHKHM YPOBHS KBAIM(PHUKALHUH, OpraHU3alus
IPOABMXKEHHUS IO CITyKO€;

B-TPETbUX, COBEPIICHCTBOBAHUE OPraHU3ALMH M CTUMYJIUPOBAHUS TpPYyIa,
oOecreyeHne TEXHUKN 0€30I1aCHOCTH, COLMAIbHBIE BBITLIATHI.

Peanusyercs xaapoBasi MOJIUTHUKA YEPE3 CUCTEMY YIIPABIICHUS YEJIOBEUECKUMU
pecypcaMy, CHEHHAIbHO pa3pa0OTaHHBIE TEXHOJOTMM W METOAbl moadopa W
paccTaHOBKM KaJpoB, OOMEHa KaJApoBOM HMHpOpManuUeil, MPOrHO3UPOBAHUS
NOTPEOHOCTH B KaJpaX, OLEHKY MepCcoHana, (OpMUPOBAHUE KOMAH[ JJISl pEIICHUS
KOHKPETHBIX 3a/a4.

Ocnogononazaowumy  NPUHYURAMU  DOPMUPOBAHUS KAOPOBOU  NOIUMUKU
SABJISIFOTCSL:

~  HAy4YHOCTb;

~  KOMIUIEKCHOCTb, T.€. OXBAaT BceX c(hep KaapoBOil e TEIbHOCTH;

~  CHCTEMHOCTb, T.€. YYET B3aUMO3aBHCHMOCTH M B3aHUMOCBSI3H OTJIEIbHBIX
COCTAaBJISIFOILIUX 9TOM pabOTHI;

—~  HEOOXOJUMOCTh yueTa KaKk 3KOHOMUYECKOI0, TaK U COLIMAIBHOTO 3 dekTa,
KaK TOJIO)KUTENIbHOTO, TaK W OTPULATEIBbHOIO BIUSHUA TOTO WJIM HHOIO
MEpPOIPUATHS HA KOHEUHBIN pe3ynbTar;

—  2(dexkTuBHOCTh - JIOOBIE 3aTpaThl HA MEPONPHUITHS B 3TOM 00sacTu
JOJDKHBI OKYIIAThCS YEPE3 PE3YJIbTAThI XO3SIMICTBEHHOM 1€ATEIbHOCTH.

KanpoBas monuTuka HanpaBiieHa Ha PEIICHUE CIEAYIOMUX 3a0ay.

—  BbIpa0OTKa 00ILeN KOHIENIUU YIPABICHUS MIEPCOHATIOM U (POPMUPOBAHUE

€ro CUCTCMHI, pa3pa60TKa COOTBCTCTBYIOIIUX IPOLUCAYP U MCXaHU3MOB,
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—  (opmynupoBaHME KOHIENIMKA OIUIATHI  TPyAa, MAaTEpPUaTbHOTO H
MOPaJbHOTO CTUMYIUPOBAHUS pAOOTHUKOB;

~  OTpeJeNieHne OCHOBHBIX TPEOOBAHUMN K KaXKIOW KaTerOpHH IepCcoHaa;

—  CBOEBPEMCHHOE OOECTCUCHHE OpraHu3alui paOOTHUKAMH 3aJaHHOTO
KayecTBa M B HEOOXOJIMMOM KOJUYECTBE, COOTBETCTBYIOIIUMH €€ CTPaTEerHUeCKUM
3ajayaM; peanu3alus Mep [0 JIMKBUAAIMA HEXBAaTKU, W30bITKA WM HWHOTO
HECOOTBETCTBUSl TNEpCcOoHANa MOTPEOHOCTSIM (UPMBI B HACTOALIMI MOMEHT WJIH B
TIEPCIIEKTUBE;

— BBIOOp MyTell COXpaHEHUS WIM BBICBOOOXKICHHUS KaJpoB, TMOMOINUA B
TPYAOYCTPOMCTBE;

~  OpraHu3anys pallOHAIBHOTO MCIIOJIb30BaHUS TPYJOBOIO OTEHLIMANA,

~  coaeicTBUe Hanbosiee MOJHOW peanu3alky NpeyCMOTPEHHBIX TPYIOBBIM
3aKOHO/ATEIBCTBOM IIpaB U 00s13aHHOCTEN pabOTHUKOB;

~  MOoAJEep)KaHue KIKYEBBIX LIEHHOCTEW U UMUK (PUPMBI;

~  OCYILECTBJICHHE O0y4YeHHUs, MepeoOydeHHs], MOBBIIIEHUS KBaTIU(pHUKAIUN
WIM MaccOBOM NEpernoAroToBKM IEpCOHalla B CBSI3U C MEPEXOAOM K HOBBIM
TEXHOJIOTHSIM;

~  pa3BUTHE COLIMATIBHOIO MAPTHEPCTBA;

~  co3JaHue OJaronpusATHBIX YCIOBUM TpyAa U Ip.

Hasnauenue kaopoeou nonumuxu opeanuzayuu: CBS3b CO CTpaTeruei
yIOpaBJIEHUS YEJIOBEUECKMMM pecypcamMH; MOCTOSIHCTBO MOJXOJ0B; B3aWMOCBS3b
BaXHEHININX 3JIEMEHTOB; YKOHOMHS BPEMEHH Ha MPUHATUU PEIICHHI; MUHUMHU3ALINS
CYOBEKTHUBHBIX OIIMOOK; aJanTaiys HOBBIX COTPYIHHKOB; MOJJIEPIKKA CO CTOPOHBI
PabOTHUKOB; KOHTPOJIb.

baszoii  xomyenyuu kadpoeou noaumuky SIBISIOTCS aHAIW3  peaTbHON
o0cTaHOBKM B oOmactu (HOpMUPOBaHHS KaJApOBOrO OOECIEUEHUsS B YCIOBHSX
PBIHOYHON SKOHOMHUKHM U YUY€T COBPEMEHHOTO COCTOSIHHS JaeMorpaduu, OLEHKU
BO3MOXXHOCTH OOYYEHHsI KaJIpOB, PEIICHUS TPOOIEM 3aHATOCTH, a TAKXKE COCTOSHHUS
CUCTEMbI YIPABJICHUS UYEJIOBEUECKUMHU pecypcaMu. V3MeHEeHHs SKOHOMHUYECKUX U

COLIMAJIBHBIX YCIIOBUM, MHTEPHAIIMOHANM3ALM OU3HECA, MPOILECChl TII00ATU3aIHH,
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pa3BUTHE PBHIHOYHBIX OTHOILIEHHMH M COLMAIbHOTO TMapTHEPCTBA HENW30€XKHO
BBI3BIBAIOT W3MEHEHHUs KaapoBoW momuTuku. K BakHEWIIMM KOHIENTYyalbHBIM
OCHOBaM KaJIpOBOW TOJMTUKH OTHOCST OINpeesieHue Leae, (QYHKIMM, O0O0mmx
MPUHIUIIOB €€ OCYIIECTBICHHS; BBIPAOOTKY MOAXOJ0B K PEIICHHIO MpodsieM
IPOTHO3UPOBAHMS U IUJJAHUPOBAHUS pabOThl C KaJpPOBBIM IOTEHLMAIOM, €r0
pa3BUTHUSA, NOBBILIEHUS KBaIM(PUKALUU, MOOWIBHOCTH, IPaBOBOW U COLMAIBHOU
3aIMAIIEHHOCTH.

B mnpomecce pa3paboTku KagpoBOMl MNOJUTHKU OOBIYHO (POPMYIHPYHOTCS
B3aMMOCBSI3aHHBIE HAmNpaBJIeHHUs pPAOOThHL: OOLIas MOJUTHKAa KaApOBOM padoOTHI,
OpraHU3alMOHHO-IITATHAS MMOJIUTHKA, THQOPMALIMOHHAS U (PUHAHCOBAS MOJIUTHKA TI0
OTHOILIEHUIO K KaJpOBOMY MOTEHLUATY, ONpENEICHUE MOTPEOHOCTH B OOYUEHUH U
MOBBIIICHUH KBaTupuKaruu. OCHOBHBIMH 3TallaMy MOCTPOCHUS KaJPOBOU MOJUTUKA
ABIISAIOTCS: (POPMYJIMPOBAHKE OOIMX LEJEeH U MPUHIUIIOB pabOThI C MEPCOHAIOM B
COOTBETCTBUM C LEISIMU U LEHHOCTSIMM OpraHM3alliM; pa3paboTKa KaJIpOBbIX
TEXHOJIOTHI1; MOHUTOPHHT KaJIpOB.

OOs13aTeNbHbIE IMmansl 6bIPAOOMKU KAOPOBOT NOAUMUKU

1. TlpoBeneHue aHanM3a CIOXKUBIIEHUCS CUTYallMd M MOJArOTOBKA MPOTHO30B
Pa3BUTHS OPraHU3aLMU B LIEJIOM, OIIPENIEIICHUE €€ CTPATETUYECKUX LETIEH.

2. Pa3paboTka o0OIMMX MPUHIUMIIOB KaJApPOBOM TMOJUTUKH, OIPEICICHHUE
KJIFOUEBBIX MOMEHTOB U PUOPUTETOB.

3. IloaroroBka AeTambHOrO MPOEKTAa KaJpOBOW MOJUTHKHU, €TO COTJIACOBAHUE
U ONpeJIelIeHNe YCIOBUM JIs €ro peann3aluu.

4. Od¢unmanbHOe yTBEPKIECHNUE KaIPOBOU MOTUTUKUA OpraHU3aliy.

5. Ilponaranga. Co3ganue Y HOOMJAEPKKA  CUCTEMBI  MPOJBUKEHUS
uHpopmanuu. UupopmupoBaHne KOUIEKTUBA O pa3pabOTaHHOW KaJpOBOW MOJIUTHKE
1 cOOp MHEHUH.

6. OmeHka (UHAHCOBBIX PECYpPCOB Ha OCYILIECTBICHHE BHIOPAHHOTO THUIIA
cTpareruu — (HOpMyJIUPOBAaHKHE MPUHIIMIIOB PACIpPEACNICHUs] CPEICTB, OOecrneueHue

3¢ (HEeKTUBHON CUCTEMBI CTUMYJIMPOBAHUS TPY/Ia.
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7. Pa3paboTka 1mJjaHa  ONEPaTHUBHBIX  MEPONPHUATHI:  IJIAHUPOBAHHE
NOTPEOHOCTEN B TPYIOBBIX pecypcax; MPOTHO3 YHCICHHOCTH KaapoB; (GOpMHUpPOBaHHE
CTPYKTYpBl U ILITaTa; Ha3HAYEHUE; CO3JaHHE PE3EpBa; MEPEMEILEHUE; ONpPEIEICHNE
3HAYMMOCTH MEPOIPUATHUH.

8. Peanunzauus kaapoBbIX MEpONPUATUI: 00ecTIeYeHNE TPOrPaMMBbl pa3BUTHS;
npodopueHTalslT M ajanTauus — COTPYIHHUKOB;  (opMHpOBaHME  KOMAaHI;
npodeccuoHanbHas IOArOTOBKA U MOBBIIIEHNE KBaTU(UKALIUH.

9. OueHka pe3yabTaTOB JAESATEIBHOCTU: aHaIW3 COOTBETCTBHS KaJpOBOM
MOJIMTUKY BBITIOJIHAEMBIX MEPONPHUSATUI W CTPATeTUH OPTaHHU3aIH;, BBHISBICHHE
po0JIeM B KaJIpoBOM paboTe; OLEHKA KaJApOBOT0 MOTEHIIHAIIA.

KanpoBas nonutruka MOXeT UMETh MUCbMEHHYIO (OpMY B BUJE TOKYMEHTOB, C
KOTOPBIMHU JIOJDKHBI OBITh O3HAKOMJICHBI BCE€ PAOOTHHUKH OpraHU3alliu, JHUO0
copMyJIMpOBaHA B BUJE CBOJAa KOHIENTYaIbHbIX 32aKOHOB U MPaBUJI, IEPEIABAEMBIX
yctHO. llenmecooOpa3Ho pa3palaTeiBaTh ClELHMaIbHbIE JOKYMEHTBI, OTpa)karoliue
KaJpOBYIO MOJHUTUKY opraHu3anuu: [IpaBuiia BHYTpEHHETO TPYJOBOTO pacmlopsaka,
[Tonoxxenne 06 omuare Tpyna, IlonoxeHue o MOTHBALMM M CTUMYJMPOBAHUU
pabotHukoB, [lonoxenue 00 arrectanuu padOTHUKOB U T.n. KaapoBas monuTtuka
OpraHM3alli MOXKET TaKKe HaXOAUTh OTPaKEHHWE B KOJUIEKTUBHBIX JIOTOBOpPax, B
ycTaBax MpPENNpUATHH M B JAPYTUX JOKYMEHTaxX, pEryJupyIOLUX TpPYyAOBbIe
OTHOIIICHUS U 3aHATOCTh PAOOTHHUKOB.

Kanposas nmonutuka popmupyer:

TpeOOBaHMS K NEpPCOHAJy Ha CTaAuM ero Haiima (K oOpa3oBaHHUIO, MOIY,
BO3pacTy, CTaxy, YPOBHIO CIEUUATbHOW TIOATOTOBKM M TOMY TOJOOHBIC
TpeboBaHmMs);

OTHOIIEHWE K «KAIMUTAIOBIOXKEHHUSIM» B  YEJIOBEYECKHU pecypc, K
1[eJICHAIIPaBICHHOMY BO3JIEHCTBUIO HA €r0 PAa3BUTHE;

OTHOIIIEHHWE K CTaOWIM3aluu KOJUIEKTHBAa (BCETO WJIM OIpPENEICHHON €ro
YacTH); OTHOIIEHUE K XapakTepy MOATOTOBKH W TEPENOJATOTOBKHA pPAOOTHUKOB Ha

MpCANPUATHN, OTHOIICHUC K BHYTPUIIPOU3BOACTBCHHOMY JIBHKCHHIO KaApPOB U T. .
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Takum o0pa3zoM, KaapoBasi MOJUTHKA B COBPEMEHHBIX YCIOBHUSAX HaIpaBlieHa

Ha (GOPMHUPOBAHUE TAKOH CHCTEMBI pabOThI C KaJpaMu, KOTOpas OpUEHTHPOBaHA Ha
[OJly4YEHUE HE TOJBKO SKOHOMUYECKOTO, HO U COLUAIBHOTO 3((}eKTa Npu yCIOBUU
COOMIOICHUsST  JIEHCTBYIOIIETO  3aKOHOAATENbCTBA, HOPMATUBHBIX  AaKTOB U
[IPaBUTEINBCTBEHHBIX penieHuil. llocimeqnue, kak OTpakeHUE TIOCYyAapCTBEHHOMN
HOJUTUKU B OTHOILIEHUU BOCIIPOM3BOJCTBA paboyell CHUJIbI, BIMSAIOT Ha KaJIpOBYIO
IIOJIMTUKY 4Yepe3 pEeryJMpOBaHME CHUTyallMM Ha pPBIHKE TpyJAa, a TaKXKe 4Yepes

TpeOoBaHMsI K 00CCIIEUEHUIO HAJISKAIIEH COMAIBHOM 3alTUThl paOOTHHKA.

2. Crparerus ynpapJ/ieHHsl YeJI0BeYeCKHMMH pecypcamMu

Kanposas monmutuka mpemxycMarpuBaeT GOpMHpPOBAHNE KaapOBOW CTPATETHH,
KOTOpasi, B CBOIO OYEPE/Ib, YUUTHIBAET CTPATETUIO OPTaHU3AIUH.

Cmpamezus ynpagienua nepconanom (Kaoposasa cmpamezus) — 3T0 IUIAHBI,
HaIpaBJCHUS JCHCTBUHN, MOCIEAOBATCIIBHOCTh MIPUHUMAEMBIX PEIICHHH W METOJIBI,
MO3BOJISIIONIME JaTh OICHKY W TPOBECTH aHaiu3 W pa3padbortath 3(h(HEeKTUBHYIO
CHUCTEMY BO3JCUCTBHS HAa TIEPCOHAN Il peaju3allMi CTPATETH Pa3BUTHUS
OpraHu3aINH.

Crparerus YII npeanonaraer:

— ompenenenue nenen Y,

—  (opMupoBaHUE UACOIOTUU U TIPUHITUTIOB KaPOBON pabOTHI,

~  OTpeJeNieHne YCIOBHM sl obecrieueHus OamaHca MeXAy dKOHOMUYECKOM
U COMMATBHON 3((HEKTUBHOCTBIO UCIIONB30BAHUS TPYIOBBIX PECYPCOB OpTaHU3AIIHH.

Crparerus ynpasienus: nepconangom (CVYII) 3aBucut ot crpaTeruu KaapoBou
MOJINTHKHU. boyiee TOro, cTpareruss KaJpoBOW IOJIUTHKUA OMPEICIAET CTPATETHIO
VIPABJICHHS TIEPCOHATIOM OpTaHU3aIIIH.

B Hacrosiee Bpems BBIICTAIOT 3 KOHIEMIIUN CTPATETUN KaIPOBOM MOJTUTHKU:

1. CVII omnpenensierca crpateruedt opranuzanuu: YII  BeimosHseT
00CTy>KHUBAIOIIYIO GYHKITHIO — MpEeAOCTaBICHUE u nojAiep>KaHue

paboTOCTIOCOOHOCTH TIepcoHaa.
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2. CVII saBnsercs LEHTPAIbHON, CaMOCTOSITENIbHOM W HE 3aBUCUT OT
CTpPAaTeruy OpPraHU3ALMH: PaOOTHUKM OPraHU3ALMH — CAMOCTOSITEIBHBIE PECYPCHI,
OpyU TOMOIIM KOTOPBIX MOYKHO pEIIaTh pa3JIMYHbIC 3a]layd, BO3HHUKAIOIINE B
YCIIOBUSIX PHIHOYHOM 3KOHOMUKH.

3. CVII sBnsercss CHUHTE30M JABYX MPEIbIAYIIMX: CTpaTerus OpraHU3alNH
CONIOCTABJISICTCS C MMEKIIMMUCA W TNOTCHUMAJIbHBIMU KaJIpPOBBIMU pPECYpPCaAMH,
ONPEIENSIETCS COOTBETCTBHE HAMPABICHUAM CTPATErHH KaJAPOBOM MOJUTUKH

Hanpasnenus kaapoBoi monutuku Ha ocHose CYII:

* NpPOBEJIECHUE MAPKETUHIOBOM IEATEILHOCTH B 00JaCTH MEpCOHAIA,

* IUIAHMPOBaHWE NOTPEOHOCTH B MEPCOHAJIE,

* IPOTHO3UPOBAHUE CO3/JAHMS HOBBIX PabOUYMX MECT C YYETOM BHEJIPEHMUS
HOBBIX T€XHOJIOTHIA,

* OpraHu3anus TpUBICYEHHUS, OTOOpa, OIEHKM U aTTeCTalliu KaJlpoB,
npodopueHTaIUs U TPyAOoBas ajJanTaius,

* 1oAOOp M pacCTaHOBKA KaJIpOB,

* pa3paboTKa CHUCTEM CTHUMYJIUPOBAHUS U MOTHBAIMOHHBIX MEXaHHU3MOB
MOBBIIICHHS 3AUHTEPECOBAHHOCTHU U YJIOBJIETBOPEHHOCTHU TPYIOM, OIjlaTa Tpyaa,

*  pauMOHaJIM3alMs 3aTpaT Ha MEPCOHAI,

* pa3paboTka MporpaMM pa3BUTHUS MEPCOHANA B IEJISAX PEIICHUS HE TOJIBKO
CErOJHALIHUX, HO W OyAylIuX 3aJad OpraHu3aldyd Ha OCHOBE COBEPIICHCTBOBAHUS
CUCTEM OOyYeHHs, CIyKeOHOro TMpOJABMKEHUS M TOATOTOBKM pe3epBa Ha
PYKOBOJSIIINE JOJIKHOCTH,

* Oopra"u3auus Tpyja u pabodmx MecCT,

* pa3paboTka MporpamMM 3aHSITOCTH U COIMAIIBHBIX MPOTPAMM,

* sddexkTUBHOE pacnpeliesieHue U UCIOIb30BaHUE 3aHSTHIX B OpraHU3aIluu
pabOTHUKOB,

*  yOpaBlieHHE HOBOBBEJEHUSIMU B KaJpoBoii paboTe,

* o0ecrneueHue 6€30MaCHOCTU U OXPaHBI 3J10POBbS,

*  aHaAJIW3 MPUYUH BHICBOOOXKIEHUS TIEpCOHAa,

* o0ecreyeHue BbICOKOTO YPOBHS Kau€CTBa TPYAOBOM JKU3HH,
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* pa3paboTka MPOEKTOB COBepiieHCTBOBaHUS YII M OIleHKa COIUaIbHOU U

HKOHOMUYECKOH 3(h(PeKTHBHOCTH.

3. TloHsiTHE M 3TANBI KaapoBoro mjiaHupoBaHus

Kaopoeoe nnanupoeanue — 1eNeHaNpaBlCHHAs, HAayYHO- OOOCHOBaHHas
JesITeIbHOCTh OpPTraHU3allii, UMEIoIIasl IeNbl0 MPEAOCTaBIeHHEe pabodynx MeECT B
HY)KHBII MOMEHT BpPEMEHH M B HEOOXOAMMOM KOJHMYECTBE B COOTBETCTBHH CO
CIOCOOHOCTSIMH, CKIIOHHOCTSIMU PAa0OOTHHUKOB U MIPEIBSIBISIEMBIMUA TPEOOBAHUSIMHU.

KanpoBoe mnnaHupoBaHWe IOMHKHO JaTh OTBET Ha CIEAYIOIIHWE BOIMPOCHL:
CKOJIbKO paOOTHUKOB, KaKOi KBalM(UKAIIMU, KOT/Ia U Te OHU OyayT HEOOXOIUMBI;
KaKuM 00pa3oM MOXKHO TPUBIIEYh HY)KHBIH M COKPATUTh M3JMIIHUN MepcoHan 0e3
HAHECEHMsI COLMAIBHOIO yIiepOa, Kak JIydlle UCIOIb30BaTh KaJpOBOro pabOTHUKA B
COOTBETCTBUM C €ro CIOCOOHOCTSAMH, KakuM o00pa3oM oOecneuuTbh pa3BUTHE
MOTEHIIMajJa COTPYAHHUKOB /ISl BBITIOJHEHHUS HOBBIX KBaJU(HUIIMPOBAHHBIX PadOT,
KaKue 3aTpaThl MOTPEOYIOTCA JJIsl BBITIOTHEHUS KaIPOBBIX MEPONPUATUN U T.J.

OnepamugHvlil njian pabomsli ¢ NEPCOHANIOM — ITO JACTaTU3UPOBAHHBIN IO
BpEeMEHHOMY (TOJ, KBapTaj, Mecdll, AeKanaa, pabouuii JeHb, CMEHa), OOBEKTHOMY
(opranuzanus, CTPYKTYpHOE IOJpa3/ielieHHe, IIeX, Yy4acToK, pabodee MeECTO) H
CTPYKTYpHOMY (IOTpeOHOCTh, HaeM, aJanTalus, HCHOJIb30BaHUe, OOy4YEHHUE,
MEePENOJIrOTOBKA W TOBBIIICHUE KBaJTH(UKAIIMK, JETI0Bas Kapbepa, pacxoJlbl Ha
MEepPCOHAJN, BBICBOOOXK/IEHHME) TpPHU3HAKAM IUJJaH C MOAPOOHOW mIpopadbOTKOU
OTIEpaTHBHBIX  JEHCTBUH, TMOJKPEIUICHHBIX HEOOXOJUMBIMU  pacyeTaMH |
000CHOBaHUSIMH.

Jnst pa3paboOTKU OnepaTUBHOrO IJIaHa PabOTHI ¢ TIEPCOHAIOM HEOOXOJUMO C
MTOMOIIIBIO CTICIIMAIBHO Pa3pabOTaHHBIX aHKET MOJTYYUTh JaHHBIC O:

* TIOCTOSHHOM cocTaBe coTpyaHuKoB (PUMO, mecTo XuTenbCcTBa, BO3PACT,

BpeMsl OCTYIUICHHS Ha paboTy U T.1.),
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*  CTPYKType nepcoHaia (xBaMH(pUKAMOHHASA, MOJIOBO3pPACTHAA,
HAIlMOHAJbHAs, yNEJIbHBIA BEC WHBAJIUAOB, YACIbHBII BeCc pabouux, CIIyXKalluXx,
KB (UIIMPOBAHHBIX PaOOUMX),

* TEKy4ecTH KaJlpOB,

* TOTEpU BPEMEHU U3-3a MPOCTOEB U O0JIE3HHU,

*  NPOJOJKUTEIBHOCTU pabodero JHs (MOJHOCThIO M YAaCTHYHO 3aHSTHIC,
paboTatome B OJHY WJIA HECKOJBKO CMEH, HOYHYIO CMEHY, MPOJOJDKUTEIBHOCTh
OTIYCKOB),

* 3apabOTHOM IUIaTe paboOUMX U CIyX)aluX (CTPYKTypa 3apIiiaThl, Ha0aBKH,
JIOTIOJTHUTENbHAS 3apa00THAs TUTaHa, OIjIaTa 1o Tapudy Uim cBepx Tapuda),

* yCIayrax COILMaJBbHOTO XapakTepa, MPeIOoCTaBIsIEMbIX TOCYIapCTBOM U
OpraHm3anusMu (pacxojbl Ha COLHYK/IbI, BBIIEISIEMbIE B COOTBETCTBUU C 3aKOHAMH,
TapuHBIMU JOTOBOPAMHU, JOOPOBOJIBHO).

Paccmotpum amanwt kaopoeozo naanuposanus.

1. TlnanmpoBaHMe MOTPEOHOCTH B MEPCOHANE SBISETCS HAYAIBHOW CTYIEHBIO
mpolecca KaJpoBoro mianupoBanus. OHoO Oazupyercs Ha JaHHBIX 00 UMEIOLIUXCS U
3alJIaHUPOBAHHBIX pabouyMx MecTax, IUTaHe TPOBEACHUS OPTraHU3AIHOHHO-
TEXHUYECKUX MEPONPUATHH, IITATHOM PACIIMCAHUU U TUIAHE 3aMEIICHHs] BAKaHTHBIX
nomxHocTte. [lpu muraHupoBaHWKM TOTPEOHOCTH B TMEpPCOHANE MOApa3AeIICHUN
PEKOMEHIyeTCsI y4acTe PyKOBOAUTEIICH 3TUX MOAPA3ICICHHIA.

2. IlnanupoBaHue TPUBIICUEHUS TMEpPCOHANA — TUIAHUPOBAHWUE MEPOIPUSITHIA
Mo HaiilMy ¥ TpUeMy TMepCOHala B IENSIX YIOBICTBOPEHHS B TIEPCIEKTHBE
MOTPEOHOCTH OpPraHM3aliy B KaJpaX 3a CYeT BHYTPCHHHUX M BHEIIHUX HCTOYHHUKOB,
KOTOpBIE OYyT pacCCMOTpPEHBI J1ajee.

3. IlmanupoBaHue aganTalyy MEpCcoOHANa: B X0/€ B3aUMOACHCTBUS pabOTHUKA
UM OpraHu3alMMd MPOUCXOJUT OOOKJHOE MPHUCIOCOOJIEHHE, OCHOBY KOTOPOTO
COCTaBJISIET TMOCTENEHHOE BXOXACHHE pabOTHHKAa B HOBBIE NPO(ECCHOHAIBHBIE U
COLIMAJIbHO- IKOHOMUYECKHE YCIOBUSA TPpyAa. BeIACNAIOT 1Ba BUA aJanTalliu:

1) nepBHUYHAS — MPUCIIOCOOIICHUE MOJIOIBIX PAOOTHHKOB, HE HMEIOIIHMX OIbITA

PO EeCCUOHAIEHOM AESITENbHOCTHU (BBITYCKHUKH ),
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2) BTOpUYHAasE —  TPUCHOCOOJNIEHHE  PAOOTHUKOB, HWMEIOMIUX  OIBIT
poeCCHOHATIEHON ESITEIEHOCTH (HapuMep, MPU NEPEX0Ie B PaHT PYKOBOJUTEIS
WIN B IPYTO€ HAMpaBJICHHUE IEATEIHHOCTH).

4. IlnanupoBaHWE BBICBOOOKICHMSI WJIM COKpAIICHHS TIEpCcOHAIa WMEET
CYIIECTBEHHOE 3HA4YCHHE B TIPOIlECCe KaIpOBOTO IUIaHWpOBaHUsA. [lmaHupoBaHue
BBICBOOOJKJICHHSI TIEpCOHANA TIO3BOJSET M30eKaTh Mepeaadyd Ha pPBIHOK Tpyla
BBICOKOKBUTH(DUITUPOBAHHBIX PA0OOTHUKOB W CO3JaHUS JUISI HETO COIMAJIbHBIX
TpyaHocted. [lnanmpoBanme pabOTBl € YBOJBHSIONIMMHUCS  COTPYIHHUKAMHU
Oasupyercs Ha KiaccUUKAWKM BUAOB yBOJbHEHHU. Kpurepmem kimaccudukaun
BBICTYTIAET CTETIEHb JOOPOBOJIBHOCTH yXOAa pabOTHUKA U3 OpTraHU3aIUU:

— 110 MHUIIMATUBE pabOTHHUKA (110 COOCTBEHHOMY KEJIAHUIO),

—  T10 MHUIIMATHUBE pab0oTOAATEIS WU aIMUHUCTPAIIAH,

~ B CBSI3M C BBIXO0JIOM Ha MEHCHIO.

5. IlnanupoBaHHE HMCMOIH30BAHMS MEPCOHATA OCYIIECTBISETCS C MOMOIIBIO
IJIaHa 3aMEIICHUS INTAaTHBIX JOJDKHOCTEH. YUWTHIBAIOTCS KBATH(PUKAIMOHHBIC
MPU3HAKH, MCUXWYECKHe U (pusmyeckue Harpy3ku uenoBeka. [Ipu 1uranupoBaHuu
WCITOJIB30BaHUs TIEpCOHANAa CJCAyeT MPEAbSIBIATh K HEMy TakKue TpeOOBaHMS,
KOTOpBIE MO3BOJISIT n30exaTh npod3aboieBaHmii, WHBAJIUIHOCTH,
MIPOU3BOJICTBEHHOTO TpaBMmaTu3Ma. Ocoboe BHUMAaHHE CIEAYET YACNATh 3aHSATOCTH
MOJIOJICKH, JKSHIITUH ¥ TIOKUJIBIX paOOTHUKOB.

6. IlnanupoBanue oOy4deHUs, MIEPENOATOTOBKH U MOBBIIICHUS KBATH(PUKAIINH
paOOTHUKOB OXBaTHIBACT MEPONPHUATHS BHYTPM W BHE OpraHU3AIlMH, a TaKKe
CaMOIIOATOTOBKY.

OOyuenne Ha paboyeM MecTe omneparuBHOoe ©  Oojee  JelieBoe,
XapaKTepU3yeTCs CBS3BI0 C TIOBCEIHEBHOW paboTo © oO0Jerdaer BXOXKICHHE
pabOTHUKOB, HE MPUBBIKIINX K OOYYCHHIO B ayIUTOPHSIX, B YI€OHBIN TIPOIIECC.

OOyuenue BHe pabodero wmecta Oosiee 3¢h(HEKTUBHO, HO CBSI3aHO C
JOTIOJTHUTEIPHBIMA (DPMHAHCOBBIMH 3aTpaTaMH M OTBJICUCHHEM paOOTHHKA OT €ro
CykeOHbIX oOs3aHHOCTEH. WM3meHsercs cpema u  pabOTHUK OTPBIBACTCS OT

MMOBCEIHEBHOMN PabOTHI.
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7. IlnanupoBaHue [€JIOBOM Kapbephl, CIYKEOHO- MPOPECCHOHATHHOTO
MIPOJIBIKCHUSI COCTOWT B TOM, YTO, HadyMHAs C MOMEHTA NMPHUHATHS PaOOTHUKA B
OpraHW3allMI0 W 3aKaHYWBas IIPEAINOjaracMbIM  YBOJIBHECHHEM, HEOOXOIUMO
OpTaHU30BBIBATH €T0 TOPU30HTAIHHOE M BEPTHUKAIHLHOE MPOJBIIKEHHE IO CHCTEME
JTOJDKHOCTEH MM paboumx MecT. PAOOTHHK JOKEH OBITh OPUCHTHUPOBAH HE TOJIBKO
Ha TIEPCIICKTUBBI KPAaTKOCPOYHOTO H JIOJATOCPOYHOT0 TIEpHUOa, HO U ObITh HAIICJICH Ha
JOCTIKEHUE PEATbHBIX TIOKA3aTeleH TIPOIBIIKEHNS.

8. IlnanmpoBaHHMe 0€30ITACHOCTH IIEPCOHAJIA M 3a00THI O HEM OCYIIECTBIIICTCS
B IESIX COXPAHEHHWS XOPOIIETO ICUXO(PU3NYECKOTO COCTOSHHS, a TakKKke
MpOoECCHOHAIBHBIX ~ KAa4eCTB: HMMH/DK W MHKPOKJIMMAT B  OpraHU3aIluH,
0o0ycTpoiicTBO pabodero Mecra, COOJIOJICHHE TPeOOBaHUN TEXHUKH O€30MMacHOCTH,
MIPOU3BOICTBEHHAS MEIUITNHA, (U3HOJIOTHS U TICUXOJIOTHS TPY/Ia U Jp.

9. IlmaHmpoBaHME pacxoJOB Ha TEPCOHANI: OCHOBHAS M JIOMOJHHUTEIbHAsS
3apaboTHas TJ1aTa, OTYMCICHUS Ha COLMAIbHBIC HYK/IbI, pPaCX0/Ibl HA KOMAaHJIMUPOBKHU
U CITy’)kKeOHBIE pa3be3/bl, paCX0bl Ha TOJATOTOBKY, MEPETOATOTOBKY M ITOBHIIICHHE
KBagu(dUKaluKM, JOIUIATBl Ha MHTAaHWE,  KUIUIIHO-OBITOBOE OOCITyKHBaHUE,
3IpaBOOXpaHEHUE, OTIBIX, KynIbTypa U (U3UYECKOEC BOCIHUTAHHUE, JETCKUC
VUPEKJICHUS, CIELOACkKAa; PACcXOoJbl Ha OXpaHy Tpylda M OKPYXKalIIeH Cpemapl,
CO3/IaHHiEe OJIArONPHUSATHBIX YCIOBUH TPY/1a, 3J0POBOT0 IICUXOJIOTHYECKOro KJIMMaTa B
KOJUICKTUBE, CO37[aHUE HOBBIX pa0OYHMX MECT.

CmoXHOCT, M MHOTOOOpa3uWe HampaBJISHUM KaJpOBOTO TUIAHUPOBAHUS
OTIPENENAIOT HEOOXOMUMOCTh JACTAIBHOW TPOPA0OTKH KaXKIOTO HAMpaBICHUS B

OTACIBHOCTH.
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Tema 1.4. IpPpekTHBHOCTH YIPABJICHUS YeJ0BEYeCKMMH pecypcaMu

1. Kpurepuu 5>PGEKTUBHOCTH CUCTEMBI  YIPABICHUS  YEIOBEYECKUMU
pecypcamu

2. MOHHUTOPUHT CUCTEMBI YIPABIICHUS YEJIOBEUECKUMU pecypcaMu

3. Metonbt wu3MepeHuss AG(EKTUBHOCTH  YNPABICHUS YEJIOBEUECCKUMU

pecypcamu

1. Kpurepuu 3¢deKTuBHOCTH CHCTEMbl YIPABJEHUS YeJ0BeYeCKUMU

pecypcamu

OPhHeKTUBHOCTH CUCTEMBI YIIPABICHUS YEJIOBEUECKUMHU PECYPCAMU 3aBUCUT OT
pE3yNbTAaTOB JIEATENILHOCTH KaK CIIyXObl yIOpaBJICHHsS TMEPCOHAJIOM, TaK H
PYKOBOJICTBA OPraHU3AIMU B LIEJIOM.

OcHogHbIMU — Kpumepusmu, OIEHUBAIOIUMHU  A(PPEKTUBHOCTh  CHUCTEMBI
YIPaBJIICHUS YE€JIOBEUECKUMH PECYPCAMH, SIBISFOTCS:

* OIIEHKa COOTBETCTBHSI YpPOBHS OpraHu3aluu pabOThl MO YIPABJICHUIO
YeJI0BEYECKHUMU PECYPCAMHU JIOKAIIbHBIM HOPMATUBHBIM aKTOM;

*  OIIEHKA COIIMAIbHOMN s pexTuBHOCTH CUCTEMBI yIpaBJICHUs
YeJI0BEYECKUMU PECYpCaMU OpraHU3aluu;

* OIICHKAa OJKOHOMHUYECKONW  3(PPEKTUBHOCTH  CUCTEMBI  YIPABICHUS
YeJI0BEYECKUMU PECYpCaMU OpraHU3aluu.

[Ipu onenke HHPEKTUBHOCTH CUCTEMBI YIPABICHHUS YEJIOBEYECKUMU
pecypcaMu Ba)XHO TMPOAHAIM3UPOBATH PE3YyIbTaThl PA0OTHI KaJIPOBOM CITYKOBI.
Ayaut paboThl ciyKObl YIpaBJIEHUS YETOBEYECKHUMH pPECypcaMu — 3TO OLIEHKa
peanu3aluu CTPaTErMUYeCKUX M TAKTUYECKHUX LIeJIed KaJpOBOW MOJIMTHUKH, KauecTBa
pa3pabOTKN KOPMOPATHUBHBIX CTAaHAAPTOB M WX COOJIONCHUS, BKJIAJa KaJpOBOM
CIyObl B TOBBIIIEHUE COLMUAIBHOM U  SKOHOMUYECKOM 3(PPeKTUBHOCTU
JIeSTEJIbHOCTU OpraHu3allvu. Poccuiickoi 0COOEHHOCTBIO OpraHu3aluu

ACATCIIBHOCTU CJ'IY)K6 YHpaBJIICHUA YCJIOBCUCCKUMU pecypcaMu ABJIIACTCS
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nepecTporika uX pabdoThl B COOTBETCTBUM CO CTPATETMYECKUMH IUIAHAMU
npennpustuii. s oueHkn 3¢G(EKTUBHOCTH CHY>KOBI yNpaBiICHHUs IEPCOHATIOM
OIIpE/IEIISAETCSl €€ BKJIAJ B PE3YJIbTAThl JAESTENIBHOCTH MPEINPUITHS U COOIIOACHHE
HOPMATHBHO-TIPABOBbIX M JIOKAJbHBIX HOPMATHUBHBIX aKTOB CIYXXO0OW. Aynur
MO3BOJISIET OMNPEAEIIUTh COLMAIBHYI0 U SKOHOMUYECKYIO 3((EKTUBHOCTH CUCTEMBI

YIIPaABJICHUA YCITIOBCUYCCKUMU PECYPCaMH, HAMCTUTD ITYTHU €€ COBCPIICHCTBOBAHU .

2. MOHUTOPHHT CUCTEMBbI YIIPABJIEHHUA YeJI0BeYECKHUMH pecypcamMmu

Jis moseimieHust 3(Q(HEKTUBHOCTH YIPABICHUS YEIOBEUECKHUMH pPECypcaMu
HEO0OXOUMO MPOBOJUTH MOCTOSIHHBI MOHUTOPUHT, KOTOPBIM MOYXHO HCIIOJIb30BATh
TUISL:

* HaONIOICHUA 3a TEKYLIEH JesSTENbHOCTHIO 10 YIPABICHUIO IIEPCOHATIOM;

* ompelereHHus MpoOJEeMHBIX 00JacTel B yHpPaBICHUH YEIOBEYECKUMU
pecypcamMu OpraHu3allii ¥ BO3MOXKHBIX PEIICHHUH STUX MPOOIeM;

* IMPOTHO3UPOBAHUS TEHAECHUUH U UX BIMSHUS Ha yIIPABICHHUE [IEPCOHATIOM;

* MPOTHO3UPOBAHUS PACXOJOB U MPEUMYIIECTB OT OyAYIIEH NeATEIbHOCTH
0 yNpaBJICHUIO YEJIOBEYECKMMHU pecypcaMu  opraHuzauuu. llpoenenue
MOHMTOPHUHIa KPUTHYECKH Ba)XHO JUIsI OOBEKTHBHOI'O MPHUHSITHUS YHPaBIECHUYECKHX
pelieHrii B 00JIaCTH yIpaBICHUS YEIOBEYECKUMH PECYpcCamMy Ha OCHOBAaHUH TOYHOMU
uH(pOpMallMy, B TOM YHUCIIE Ul BbIABICHUS MpoOieMHbIX MecT. [Ipu mpoBeaenuu
MOHHTOPMHTAa  MOTYT  HCIIOJNB30BAThCS ~ Pa3jMyHBIE  METOJbI,  HAmpuMep,
AKCIIEPUMEHTBI, OIMpPOCHI, cOoOeceNOBaHusl, HAOIIOACHHUS. DTHU METONbI JAENATCA Ha
nepBUYHbIe (KOTJa JaHHbIE COOMPAIOTCS NI PEIICHHUs OINpeNeTeHHBIX MpodyieM) U
BTOpUYHBIC (KOTJIa MCTOJB3YIOTCS YK€ MMEIIuecs NaHHbe). [ mmaHupoBaHHs
MEPBUYHBIX HKCCIIECIOBAaHUN HEOO0X0auMO c(hopMyIupoBaTh MpodIEeMy, WMEIOIIYIO
NPUKIAJHOE 3HAYCHHE JJIsi TNpEeAnpusTuss (BBIABICHHE NPUYUHBI TOBBIIICHUS
TEKY4YeCTH KaJpoB, BHeIpeHHWE HOBOro rpadpuka paboTel U T. 1.). BTopuunbie
HCCJIEIOBaHMs TPOBOJATCS B LEJISAX COMOCTaBJICHHS IOKa3aTeell HcciaeayemMoro

MPEANPUATHS U IPYTUX NPEATPUATHMN.
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Br16op MeTona uccienoBaHus 3aBUCUT OT II€JIM MPOBOJAMMOTO HCCIIEAOBAHUS.
AHKeTBI 151 cOOpa MHEHHSI pa0OTHUKOB MOTYT IMPUMEHSTHCS B LEJSIX JUATHOCTUKH
KOHKPETHBIX MPOOJIEMHBIX c(ep ONpeAesieHuss NOTPEeOHOCTH pPaOOTHUKOB WIU
OTJaBa€MOr0 HWMH TMPEANOYTEHHUs, a TaKkKe pacKpeiTua cdep, B KOTOPHIX
NEATEIBHOCTh IO YIPABICHUIO NIEPCOHAJIOM BOCHPUHUMAETCS CIY’KAIUMH XOPOLIO
WIH TJI€ OHA pacCMaTpUBAETCs HEraTUBHO. ONpoChl MHEHUM, KOHLIEHTPUPYIOLIUECS
HA YyBCTBax paOOTHHKOB, BBICTYIAIOT B KAa4eCTBE pe3oHATOpa IJsi paOOTHHUKOB U
IO3BOJISIIOT UM OTKPOBEHHO BBICKAa3bIBaThb CBOE MHEHHE B OTHOLIEHUH pabOThl CBOMX
HETIOCPEACTBEHHBIX PYKOBOAUTENEN, COCIYKUBIIEB, & TAK)KE IOJUTUKU U IPAKTHKH,
IIPUMEHSEMBIX B OPTaHU3AlMH, MOTYT CTAaThb OTIPABHOW TOYKOW IS IOBBIIICHUS
POU3BOAUTENBHOCTH. MccnenoBaTenbckoe coOeceoBaHUE MPENCTaBIseT CcoOon
aNbTEPHATHUBY OIPOCY U MOXKET KOHIIEHTPHUPOBATHCA HAa PA3IMYHBIX MpoOiemax,
HanpuMep, TMpH YBOJbHEHUU COTpyAHHKOB. [lomydyeHHas mnpu 10J0OHBIX
cobeceoBaHUsAX MH(OpMAIMsT MOXKET OBbITh MPUMEHEHAa Ul ONpEeNeieHUs U
YCTpaHEHHs]  BBIABIEHHBIX mpobOseM. Creayer OTMETUTh, 4YTO  Haubosee
MPOAYKTUBHBIMU Takue coOeceoBaHUs MOTYT ObITh Yepe3 HEKOTOpPOE BpeMs IMOCIe

YBOJIBHEHHS COTPYIHUKOB.

3. Mertoabl usMepenusi dPPeKTUBHOCTH YNPABJIEHHUSA YeJOBeYECKUMH

pecypcamu

B HacTosiliee BpeMsi BO MHOTHUX POCCHUMCKUX KOMITAHUSX, OCOOEHHO TeX,
KOTOphI€ 3aHUMAIOTCSI KOHCAJTHHTOBOM M  MApKETHUHTOBOM  JESATEIbHOCTHIO,
MPUMEHSIOTCS  CIAEAYIOIMNUEe METOAbl u3MepeHus: 3(PGEeKTUBHOCTH  yIPABICHUS
MePCOHAJIOM:

1. DkcneptHas oneHKa (ONpoc PYKOBOAUTENEH MOJApa3AeIieHU s
MCCIIEIOBAHMS UX MHEHUS 110 MOBOJY YIIPABIICHUS YEJIOBEUECKUMH PECYPCAMH).

2. Meron  OeHumapkuHra (CpaBHeHME  TOKaszarejled  JesATEIbHOCTH
NPEANPUATHS U JJAHHBIX JPYTUX KOMIAHUM, 3aHUMAIOIIUXCS aHAJIOTUYHBIMUA BUJITAMH

NESATEIIbHOCTH).
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3. Merton moacuera OTIaYu UHBECTHUITUN:

OTHU = (/- 3PC)/3PC, (1)

rae OTH — oTiaya HHBECTUIINMN

M — noxon;

3PC — 3aTpatbl Ha pabOUyIO CUITY.

4, Meton [1. dummrnca, BKIIOYAONIIANA B ceOs onpeiesieHHe:

oUu = PCII/OP, (2)

rae OH — olieHKa MHBECTHUIINMT;

PCII — pacxojibl city>kObl yIIpaBJI€HUs IEPCOHATIOM;

OP — oniepallMOHHBIE PACXOIBI.

110 =11 + KCY, (3)

rae /10 — nokaszaTenb OTCYTCTBUSL Ha pabodyeM MecCTe;

1] — KOJIM4YECTBO MPOTYJIOB;

KCY — xonuuecTBO paOOTHUKOB, YBOJUBIIUXCS HEOKUIAHHO.

5. Meron /1. Yappuxa, BKIIOUYAIOMIMA B ce0s: pacyeT MPOU3BOIUTEILHOCTH
Ha EAWHUILY CBHIpbs, OJHOTO pAaOOTHHUKA WA EAUHUIYy 3apaOOTHOW TIJIaThI;
MPOJOJIKUTEILHOCTh OU3HEC-TIPOIIECCOB; BEJIMYMHY PACXOJIOB Ha MPOBEICHUE
CICHHAIBHBIX TpPOrpaMM M HMHUIMATAB M HMX PE3YyJbTaTbl; H3MEHEHHE
MPOJIOJDKATEITLHOCTH OU3HEC-TIPOIECCOB 10 HOBOBBEICHUH U TIOCIIE.

Onpenenenue BHIOPAHHBIX MOKa3zaTenel OLeHKN 3(D(PEKTUBHOCTU yNpPaBIICHUS
YEJIOBEUECKHUMH pecypcaMu HeOoOXOJMMO TMPOBOJAUTh Ha TMOCTOSHHOM OCHOBE,
CpaBHMBAasi MX BEJMYMHY B pa3HbIe MEPUOJbI BPEMEHH, YTO IMO3BOJUT U3MEHUTH

ITOJIUTUKY YIIPABJIEHUS YEJIOBEYECKUMHU PECYPCAMU B OIIEPATUBHOM PEKHUME.
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PA3JIEJI 2. TEXHOJIOI'MM YIIPABJIEHUSA YEJIOBEYECKUMUAU
PECYPCAMMU

Tema 2.1. Haem, nogdop, oréop nepconajia

1. Haewm nepconamna
2. IToxbop nmepconana

3. Otbop nepconana

1. Haem nmepconasna

Haem nepconana — 5T0 COBOKYITHOCTh JCHCTBHIA, HAIIPABICHHBIX HA MOUCK H
0oTOOp MOTEHUUATBHBIX PAOOTHUKOB, OOJAJAIONIUX HEOOXOIMMBIMU KaueCTBaMH,
COOTBETCTBYIOIIUMH OTPENICICHHBIM KpPUTEPUSIM OTOOpa HJisi  YJOBJICTBOPECHUS
KaJIpOBBIX TMOTPEOHOCTEH OpraHW3allid Kak B KAa4eCTBEHHOM, TaK W B
KOJIMYECTBEHHOM OTHOIICHHH.

B 3aBuCcHMOCTH OT TEKyIIel CUTyallul OpraHU3aIlvs BEIOMpPAET OJWH U3 JIBYX
MCTOYHHUKOB TIPUBJICUCHUSI TIEpCOHANA: 8HympeHHull (M3 MPETEHIEHTOB, Pa00OTAIONTNX
B JIAHHOW OpPTaHM3alluu) U @HewiHutl (M3 MPETEHIECHTOB, HE PA0OTAIOIIMX B JAHHOU
opranm3anuu). Kaxaplli W3 HWCTOYHMKOB TIPUBIICYCHUS TIEpCOHAja HMMEET Kak
JIOCTOMHCTBA, TaK U HEJIOCTATKHU.

PazymHOe coueTaHume BHYTPEHHUX M BHEIIHUX HWCTOYHHKOB IPUBICYCHUS
MePCOHAJIAa TIO3BOJISICT OPTaHU3AIUH MMOBBICUTH dP(HEKTUBHOCTh KaJAPOBOH MOJTUTUKA
Y CHU3WUTH 3aTPaThl HAa MPUBIICUEHUE TepcoHana. /[ mpuBieueHus mepcoHana u3
BHCIIIHUX HWCTOYHHKOB HWCIOJB3YIOT pekiaamy B CMU, B cCONMaNbHBIX CETSX,
WNuTtepHere, oOpaiieHus B pa3iudHbie ydeOHBbIC 3aBEJEHHUS, KaJIpOBbIe arcHTCTBA,
CITyOBbI 3aHATOCTH | T. . J[J1 IpuBIEUYCHNS TIEpCOHANA U3 BHYTPEHHUX HCTOYHUKOB
WCITOJIB3YIOT KaJPOBBIM pPE3epB, OMPOC PYKOBOIWUTENCH, aHAM3 JMYHBIX JET U

KaJpoBOH 0a3bl IAaHHBIX.
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B kayecTtBe anbTepHATHBBI HailMy HOBBIX PaOOTHHUKOB OPTraHU3ALMS MOXKET
MIPUMEHATh CBEPXYPOUHYIO paboTy. lMcmosib30BaHME NaHHOTO METOJa MO3BOJISIET
OpraHu3aluy u30exaTb JOMOJHUTEIBHBIX 3aTPAT HA HAEM U IIPUEM Ha pabOTy HOBBIX
pabOTHUKOB U OOECHEYUTh MMEIOUINXCA PaOOTHUKOB JOIMOJHUTEIBHBIM JTOXOJI0M.
HenocratkomM ~ MaHHOrO  METOJA  SIBISETCS  NOTCHIMAIBHOE  CHM)KCHHE
IPOU3BOJUTEIBHOCTH TPYAA U YBEJIMYEHUE ITPOU3BOACTBEHHOIO TpaBMaTU3Ma M3-3a

poO0JIEM YCTaJIOCTH B CIIy4ae JUIUTENbHBIX WIIM YACTBIX CBEPXYPOUHBIX PadOT.

2. Ilop6op nepconana

[Tonbopom mepcoHana Ha BakaHTHBIE JIOJDKHOCTH 3aHUMAIOTCS COTPYIHHUKHU
KaIpOBBIX CIIy’)KO COBMECTHO C JIMHEHMHBIMH pyKoBoguTensiMu. IlpaBuiibHas
OpraHu3anus mpolecca Moadoopa KaHAMIATOB IO3BOJIIET COKPATUTh pacxoibl Ha
HaOOp MepcoHana, a Takke OO0ECHeYHUTh OpPraHMU3alMI0 KaJpaMu C HEOOXOIUMBIM
OIIBITOM paboTHI, TpeOyeMbIMU KBaJIM(PUKALIMOHHBIMU 51 JUYHBIMU
XapaKTePUCTUKAMH.

Jns  ynpomienust mporecca mnoadopa KaHAWAATOB MHOTHE OpraHu3aluu
pa3palaThiBalOT KBAIM(DPHUKAIMOHHbIE KAapThl M KapThl KOMIIETEHIIMM, B KOTOPBIX
ONUCHIBAIOT KBAIM(PHUKAIMOHHbIE U JIMYHBIE XapaKTEPUCTUKU pPaOOTHUKOB IS
KaXJI0U JOJKHOCTH.

Keanugurkayuonnaa kapma — JOKyMEHT, pa3paOOTaHHBIH COBMECTHO
CHeuaIiCcCTaMy KaJpOBBIX CIIY>)KO U PYKOBOJUTENSIMU CTPYKTYPHBIX MOAPA3ACICHUN
Ha OCHOBE JOJKHOCTHOM VHCTPYKLHUH, oApPOOHO ONMCBIBAOIIINN
KBaJIM(DUKALIMOHHBIE U JIMYHBIE XapaKTEPUCTUKHU UI€aTbHOTO paOOTHUKA JJIs KaXKI0U
JOJIKHOCTH.

KBanupukannonHas kapTa MO3BOJSET CTPYKTYpUPOBATH OLEHKU Pa3IMYHBIX
KaHIUAATOB IO KaKJOM XapaKTEepHUCTHUKE, YTOObl CpPaBHHBATh UX MEXIY COOOI.
HenoctatkoM JaHHOTO JOKYMEHTa SBJISIETCSI CIOKHOCTH BBICTABJICHMSI OLIEHOK I1O

HCU3MCPHUMBIM JINYHOCTHBIM XaPAKTCPHUCTHUKAM.
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Kapma xomnemenyuii — nOKyMeHT, pa3palOaThiBaeéMblii KakK JOIMOJHEHUE K
KBAIM(UKAIIMOHHOW KapTeé ¥ ONUCHIBAIOMIMM JUYHOCTHBIE XapaKTEPUCTUKH
U/I€aJIbHOTO PabOTHHUKA, €T0 CIIOCOOHOCTU K BBIMOJHEHUIO TE€X WM MHBIX (PYHKIHMH,
MPEANOYUTAEMBIM TUI TOBEAEHUS U COLMAIBHYIO pPOJb. Pa3paboTka KapThl
KOMIIETEHIIMH — CJIOKHBIA W TPYNOEMKUH Mpolecc, I KOTOPOro TpeOyrTcs
CHEeLMAJIbHbIE 3HAHUS, TaK Kak IpU ONUCAHUM KOMIETEHUHMH HEOO0XOAMMO
OIPOOHOE ONMMCAHNE KAXKAON AETaIU OPTPETA HACAIBHOIO COTPYAHHUKA.
IIpu oneHKE KaHAWIATOB HA BAKAHTHYIO JOJDKHOCTBH CIIEHMAIMCTBI KaIpPOBBIX
CIIy0 HCIOJIB3YIOT COBMECTHO KapTy KOMIIETEHUMH U KBATHU(PUKALHOHHYIO KapTy,
CpaBHMBAsI XapAaKTEPUCTHKM W KOMIIETEHLIWHA KaHAUZATa C XapaKTEPUCTUKAMHU M

KOMIICTCHIUAMHA UACAJIBHOTO COTPYIHHUKA.

3. OTb0p nepconaia

Opzanuzauyusa npouyecca omoopa nNPemMeHOCHMO8 HA  GAKAHMHYIO
00J1)ICHOCI b

[Ipormecc oTOOpa MPETEHACHTOB JOCTATOUYHO TPYIOEMKHU U BKIIIOYAET B CEOs
HECKOJIbKO ATaIoB, KOJUYECTBO KOTOPHIX MOXKET BapbUPOBATHCS B 3aBUCUMOCTH OT
KaJIpOBOM MOJIUTUKH opraHuzammu. OTOOp mepcoHalia B OpraHu3aiii Ha 3aMelieHUe
BAaKaHTHBIX JTOJDKHOCTEH OCYIIECTBIISIOT paOOTHUKU KaJAPOBBIX CIIYXO (MEHEIKEPHI
10 YIPABJICHUIO MIEPCOHATIOM).

TpamummuonHo mpomecc oTOOpa TPETSHACHTOB HA BaKaHTHBIE TOJDKHOCTH
BKJTFOYACT B CeOS CIIEAYIOIINE TaITbI:

— (hopMHUpOBaHUE TIEPEUHS KPUTEPHUEB 0TOOPA;

— TIPOBEJCHUE MPEIBAPUTEIIBHON 0TOOPOUYHOM Oece b,

~ aHaIW3 TOCTYMHBIIMX PE3IOME M aHKET MPETEHJECHTOB Ha COOTBETCTBHUE
BBIOPAHHBIM KpUTEPHUSIM 0TOODA;

— TIPOBEJEHHUE OTOOPOYHOTO COOECeTOBAHNS,

— TPOBEJCHUE TECTUPOBAHUS;
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— aHaNMM3 PEKOMEHJAlWW, OT3BIBOB MPEABIAYIIUX paboTodaTeNield, MpoBepKa
MOCITYKHOTO CITHCKA;

— TIPOBEACHHUE MEAWIIMHCKOTO OCMOTPA;

— TPHUHATHE KOHEYHOTO PEIICHUS TP 0TOOPE.

Dopmuposanue nepeuHs Kpumepues omoopa

dopmupoBaHUEM TIEpEUYHS KpUTEpHUEB OTOOpa 3aHMMAIOTCS CIICIIHATUCTHI
KaJIPOBBIX CIY)KO COBMECTHO C JIMHEWHBIMH PyKOBOAWMTENsAMHU. JIJIsI KaXaoro BUAA
JeSATENbHOCTH (POPMHUPYETCS WHIANBUAYATBHBIN TIEpEUCHh KPUTEPUEB M UX YPOBCHb,
KOTOPBIH  JOJDKEH  COOTBETCTBOBAaTh  KBAIM(PUKANMOHHBIM W JIUYHBIM
XapaKTEPUCTHKAM PAOOTHHUKOB, YCIICIIHO CIPABJISIONIUXCS C  JOJDKHOCTHBIMH
00S13aHHOCTSIMU.

Kak mpaBuio, OCHOBHBIMH KPUTEPHUSAMHU TSI 0TOOpA MPETEHICHTOB SBIISIOTCS
HaJU4he  OMpENEJICHHOT0  ypOBHA  OOpa3oBaHMs 1O  COOTBETCTBYIOIICH
CHEIUAIbHOCTH U HEOOXOAMMOro ombiTa padoTsl. [Ipu Hanmuuum Gojiee OJIHOTO
MPETCH/JICHTAa Ha BAKAHTHOE MECTO OOJBITUHCTBO PYKOBOJMUTENCH BBIOMpAIOT
MpETeHICHTAa ¢ 00Jiee BHICOKUM YPOBHEM 00pa30BaHUs U OOJBIINM CTaKEeM PaOOTHI.

Onnako ypoBeHb 00I1Ie00pa3oBaTeNbHON U MPOGECCHOHAIBHOW MOATOTOBKH,
ee colepkaHue, MPOJOJIKUTEIBHOCTh 00y4YeHUs, MPOQPECCHOHAIbHbIE HABBIKU U
OMBIT PabOThl JOHKHBI COOTBETCTBOBATH KBATM(DUKAIMOHHBIM TpeOOBAHUIM
BBITIOJTHSIEMON PaOOTHI.

BonpmmHCTBO paboromareneld BKIIOYAIOT B IEpPEYEHb KPUTEPUEB TaKUE
JUYHBIC XapPaKTEPUCTHUKA PAOOTHHKOB, KaK CEMEWHOE IOJIOKEHUE, TOTOBHOCTh K
OTBETCTBEHHOCTH U JOTIOJTHUTETHHBIM HarpysKam, CTpEMJICHHE K
Mpo(EeCCHOHATTEHOMY POCTY, HAJIUYWE OMNPEEICHHBIX HABBIKOB M KOMIICTCHIIHM,
CpeId KOTOPBIX: CIIOCOOHOCTH SICHO BBIpaXKaTh CBOM MBICIM TPH KOHTAKTax C
COTPYIHHKAMU, 3HAHUE OCHOB JICTIOMPOU3BOJICTBA, YMEHUE COCTABJIATH JOKYMEHTHI,
oOIlleHne ¢ TMOCETUTEISIMUA, YMEHHWE BECTH TIEPErOBOPHI, yMEHUE MPUHUMATH
CaMOCTOSTEIIbHBIC PEIICHHUS, HATHINE OPTaHN3aTOPCKUX CIIOCOOHOCTEH (B YaCTHOCTH
MIpU OpPTaHU3AIMU TPYIOBOM NESITEILHOCTH Ha paboyeM MecTe), HaBbIKA PabOThI B

PAa3INYHLBIX IMAKECTAX IIPUKIAAHBIX IIPOTrpaMM U T. 1.
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B caywae, ecnau s BBINIOJIHEHUS OMNPEACIEHHOTO BHJA JACSITEIbHOCTU
TpeOyeTcs HaJu4he XOPOLIEro COCTOSIHHS 3J0pPOBbS, CUJIbI, BBIHOCIMBOCTH, TO B
NepeueHb KpUTepueB oOTOOpa  BKIIOYAIOT JIOMOJHHUTEIIBHO U (pu3nyeckue
XapaKTEPUCTHKU pAOOTHUKOB.

JI10060¥1 KOHKPETHBIA KpUTEpHil 0TOOpa paOOTHUKOB JTOJKEH OBITH TIIATEIHHO
U3y4YeH B OTHOIICHHH MPEYCIEeBAIONINX paOOTHUKOB, 3aHATHIX B Oopranu3aiuu. s
ATOTO CHEIHAIMCTHI KaJpOBbIX CIYX0 aHAIM3UPYIOT KBATHU(PUKAIIMOHHBIE U JINYHBIC
XapaKTEPUCTUKU PAOOTAIONMIMX U YCHEIIHO CIHPAaBJISIOMIUXCS C JOJKHOCTHBIMU
O00A3aHHOCTSIMU U HCHOJB3YIOT O3TH JIaHHbIE B KayeCTBE KpPHUTEpPUEB, €CIIU
a0COJIOTHOE OOJBIIMHCTBO PAOOTHUKOB UM COOTBETCTBYIOT.

CdopmupoBaHHBINl NEpeUEHb KPUTEPUEB OTOOpa mepefaeTcs B KaJpOBYIO
CIy>kOy JUIsi HCIOJB30BaHUS B MpeABapUTEIbHOM OoTOOpouHOW Oecene C
NPETEHJCHTAMHU, a TaKXKe MPUMEHSETCS JJI1 COCTABICHUS PEKIAMHBIX OOBSBICHUN O
HaJUYMM BAKAHTHBIX MECT M HH(POPMUPOBAHUSA KAJPOBBIX areHTCTB U CIY>KOBI
3aHITOCTH.

Ilposedenue npedsapumenbHoil OMOOPOUHOI Deceobl

[lens mnpenBapuTenbHOM OTOOPOUHOM Oe€cenbl COCTOUT B TOM, UTOOBI
OTpEAENIUTh, COOTBETCTBYET JIM MPETEHACHT Ha BAKAHTHOE MECTO MHHHUMAJIBLHOMY
ypOBHIO KputepueB otOopa. Cneuuanuct KaapoBOMl ciy:kObl B Ipolecce
MpeABapUTENIbHON  OTOOpOYHOM  Oeceapl  BBISICHAET  YpPOBEHb  0Opa3oBaHUs
NPETEeHJCHTa, HAJIMYUe OMbITa padOThl B LIEJIOM M Ha ONPEAEIEHHOM JOJKHOCTH,
BO3pacT, ColMalbHbIA cTatyc. Ecnum mnpeaBaputenbHas oTOopouHas Oecena
MPOBOJIUTCA B OYHOM PEXHUME, TO CHEUUATUCT KAJPOBOM CIIYXKOBI MOXKET TaKXKe
OLICHUTH NIOBEJICHNE U BHEIIHUHN BUJ MPETCH/ICHTA.

B cnyyae ycnemHoro mpoxoKJIEHUs AAHHOTO dTana CHEUAIUCT KaJpOBOM
CIIy>kObl TIpensaraeT MpeTeHJIEHTaM IPEeICTaBUTh PE3IOME WM 3allOJIHUTh AHKETY
MpETEeHEHTa Ha JOKHOCTb.

AHanu3z nocmynuguux pezrome u aHKem nPemeHOeHmos Ha coomeemcmaeue

6blOpaAHHbIM KpUmepuam omoopa
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B cBs3u Cc Tem, UYTO HE CYIIECTBYET HOPMATUBHBIX TpeOOBaHUI 1O
COCTaBJICHHIO TEKCTAa PE3IOME M MPETCHICHTHI BKIIOYAIOT B TEKCT WH(POPMAIHIO TIO
CBOEMY YCMOTPEHHIO, CIEIHMAIUCTAM KaJpOBBIX CIYKO OBbIBaeT 3aTPYyIHUTEIHHO
MIPUHUMATh PELICHUS] HA OCHOBAaHWU CPABHEHHS PE3IOME OT Pa3HbIX MPETEHICHTOB.
[loaToMy MHOrHME OpraHu3aluu pa3padaThiBalOT aHKEThl MPETEHJEHTa Ha
JIOJDKHOCTh, B  KOTOPBIX 3ampamimBaeTcs HHQOpMaius, COOTBETCTBYIOIIAS
YCTaHOBJICHHBIM KpuTepusiM orOopa. llenp maHHOrOo sTama — oTo0OpaTh W3 BCEX
NPETeH/ICHTOB, NPEJICTABUBIIMX pPE3IOME U 3alOJHUBIIUX aHKEThl, HamOoJee
COOTBETCTBYIOIIUX KPUTEPHUsM. {1 Kaxa0ro BUla JESITEIHLHOCTH pa3padaThIBACTCs
aHKeTa ¢ WHIWBHUAYaJbHOW CTENEHbIO JleTalu3anuu BompocoB. Kak mpasuio, ais
oTOOpa Ha PYKOBOJSIINE JODKHOCTU pa3padaThiBaloTCs 0osiee MOApPOOHBIE aHKETHI.
JIOmOJIHUTENIbHBIE BOMPOCHl MOTYT OTHOCUTHCS K MPONUION paboTe U CKIaay yma,
4TOObBI Ha WX OCHOBE MOXHO OBUIO TPOBECTH TMCUXOMETPUYECKYIO OLICHKY
npeTeHieHTa. YacTo i BBITYCKHUKOB BY30B COCTABJISIFOTCS CIICLIMAIbHBIE AHKETHI,
B KOTOPBIX BMECTO CBEACHUN O TPYJOBOM CTaKE€ M OMbITE PabOThl (KOTOPBIE, KaK
MpaBujo, OTCYTCTBYIOT)  3ampaimivBaercss HWHPOpMAMs O  MPOXOXKJICHUU
NpoUIUPYIONIUX KYpCOB C YKa3aHUEM YacOB U HUTOTOBBIX OIIEHOK, O MECTE
MIPOXO0XKAEHUS MPOU3BOJICTBEHHON U MPEAUIIIIOMHON MPAKTUKUA, O TEME BBIITYCKHOU
KBATH(UKAIIMOHHON pabOTHI U T. II.

JIroboe wuckaxxkeHne WHOOpPMAIMM B OTBETaX HA BOIMPOCHI AHKETHI MOXET
SBJISITHCSL OCHOBAHUEM ISl YBOJIbHEHHUS paOOTHHKA B JIFOOOW MOMEHT, KOTJa 9TO
BBISICHUTCS (B TEKCT aHKEThI OOBIYHO BKJIFOUAETCSI COOTBETCTBYIOIIECE YKA3aHUE).

CrennanucThl KaIpoOBBIX CIIY:KO aHATU3UPYIOT MHPOPMALIMIO, COJIEPKAILYOCS
B PE3IOME M AHKETax, U NPEACTABISIOT JUHEUHBIM PYKOBOAUTEISIM CBEICHHUS O
COOTBETCTBUM KBAUIM(PUKAIIMOHHBIX U JIMYHBIX XapaKTEPUCTHUK TMPETEHICHTOB
TpeOyeMbIM KPUTEPHUSIM, & TAaK)KE€ BBIBOJIBI O HAIUYUU JTOTIOJHUTEIHHBIX HABBIKOB H
KOMIIETEHIUSIX, BO3MOXHOCTSIX M OrpPaHUYEHHUSX MPETECHJICHTOB. JIWHEeiHbIe
PYKOBOJUTENN TPUHUMAIOT PEIICHUE, KOMY W3 MNPETEHACHTOB OTKa3aTh, a KOTO

MPUTIIACUTH Ha coOeceI0BaHuE.
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Ilposedenue omoopounozo coveceoosanus

Kaxk mpaBuiio, cobeceoBanre nMpoBOJUT KOMUCCHS, B COCTaB KOTOPOM BXOJSIT
HEMOCPEJICTBEHHBI PYKOBOJIUTENh W CIEHHAIUCTH KaJIpoBbIX ciyxk0. Kaxnas
opranu3aiys BbIOMpaeT HauOoJjiee MOIXOIAIIYI0 sl Hee (OpMy U CoOJepiKaHue
IPOBEJICHUs cOOeCe0BaHMUS.

Ilo cooeparcanuro pasnuyarom:

* buorpaduueckoe cobecenoBaHue, B MpolEcce KOTOPOrO MPETEHACHTY
3a/1al0T BOMPOCHI O MPOGECcCHOHAIBHOM OIbITE, 00 00pa3oBaHHH, 00 OCHOBHBIX
HaBBIKAX W YMEHHsX. becemy MpOBOIAT BOKPYT BOIPOCOB, KOTOPHIC SIBISIOTCS
BOKHBIMHU KPUTEPHSIMHU 0TOOPA.

* CuryauuoHHoe cobeceoBaHHE, B TMPOLECCE KOTOPOro MPETEHICHTY
MpeIaraloT PelIuTh Pa3IMYHBIC TMPAKTUYECKUE CHUTYallMd, 4YTO IO3BOJISIET
MIPOBEPUTH CIIOCOO MBIIICHUS U BO3MOXKHOCTH MIOUCKA PEIIEHUs TPOOIIEMBI.

* KpurepuanbHoe cobecenoBaHue, B MPOLECCE KOTOPOrO MPETEH MACHTY
npeylaraloT pelinTh pa3IMYHble CUTYallMOHHBIC 3a/laud, BbIOpaB Haunbosee
MOAXO/ISIIEe PEIICHHE W3 MPEIIoKeHHbIX. OTBETHl MPETEHICHTA OIEHUBAIOTCS TI0
3aJIaHHBIM KPUTEPHSIM.

* CrtpeccoBoe cobecejoBaHME, B MPOLECCE KOTOPOro MPETEHACHTY 3a7ar0T
MPOBOKAITMOHHBIE M OECTaKTHBIE BOMPOCHI, TMHITASICh BBIBECTH U3 COCTOSHUSA
pPaBHOBECHS, 4YTO TIO3BOJISIET MPOBEPUTH CTPECCOYCTOMYMBOCTH TMPETEHJICHTA U
BO3MOKHOCTH 3((HEKTHUBHOM pabOTHI B CTPECCOBBIX CUTYAIIHSIX.

Ilo ¢oopme opeanuzayuu paznuuarom:

* HuauBuayanbHoe coOeceoBaHUE, B MPOLECCE KOTOPOTO C  KaXAbIM
MPETCHJACHTOM  OeCeaylT  WHIWBUIyaIbHO, YTO  TO3BOJISET  YCTAHOBUTH
JIOBEPUTEIILHBIC OTHOIICHUS M TOJYYUTh COACPIKATEIbHBIC U OTKPOBEHHBIC OTBETHI
Ha 33JIaHHbBIE BOTIPOCHI.

« [I'pynmoBoe cobecemoBanue, Korja Ha CcoOECElOBaHWE MPUTIIAMIAIOT
OJIHOBPEMEHHO HECKOJbKO MPETEHJEHTOB Ha OJIHY JOJDKHOCTh. B mpouecce

rpynmoBoro CO6€C€I[OB3HI/I$I KaXXO0ro0 IpETCHACHTA IIPOCAT 110 OUCPCAH paCCKa3aTh O
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ceOe, BBIMIOTHUTH HEOOIBIIOE 3alaHue W OOBSICHHUTH, MOYEMY OH CUHTAET, YTO
MMEHHO €T0 HY>KHO TIPHHSTH Ha padoTy.

[Tocne mpoBeneHus cobOecenoBaHUS KOMHUCCHS aHAJIU3UPYEeT BHEIIHUN BH,
MOJTYYCHHBIC OTBETHI M TOBEJCHUE MPETCHICHTOB BO BpeMs COOCCENOBAaHMS: Kak
YeJIOBEK CHUJIUT Ha CTyJie, CIPaBIsSETCS C BOJHEHHEM, COOIIOJaeT KOHTAKT IIPH
BCTpeue IazamMu U T. 1. [1o pesynpTaTaM aHanam3a KOMUCCHUSI TPUHUMAET PEIICHHE,
MOJXOJNT WU HET MPETEHJEHT Ha BAKaHTHYIO JOJHKHOCTh. Ecim, 1Mo MHEHUIo
KOMHCCHH, Y TIPETEHJICHTa HE XBaTaeT ONbITa WJIM OINPEICICHHBIX HaBBIKOB, €My
MOKET OBITh OTKa3aHO B MpHEME Ha paboOTy WM TIPEIIOKEHA Ipyras BaKaHCHS B
3TOW OpraHU3alNH.

IlIposedenue mecmuposanus

B ciydae, xorma HECKOJIBKO MPETEHJEHTOB MO CBOUM KBaIU(UKAIMOHHBIM U
JUYHBIM XapaKTEPUCTUKAM COOTBETCTBYIOT KPUTEPHUSIM OTOOpa W MPETEHIYIOT Ha
OJIHy BAaKaHTHYIO JOJDKHOCTb, @ KOMHCCHS HE MOXET NPHUHITH OKOHYATEIHHOIO
pEIICHUS TI0 pe3yJIbTaTaM coOeceqoBaHus, ISl 0OJEerdeHUs] IPUHATHS PEIICHHS 10
oTOOpY HMCIOJIB3YIOT TECTHI MO HaiiMy. B Hacrosiiiee Bpemsi CymiecTByeT OOJIbIIOe
KOJIMYECTBO Pa3HOOOPA3HBIX TECTOB HA OMNPEACIICHHE TBOPUYECKOTO MOTEHIMAIa
paboTHUKA, HA BBISBJICHUE TPYJHOCTEH BO B3aMMOOTHOIICHUSAX, HA KOH(DIUKTHOCTH
XapakTepa, Ha ONpelelieHue JHACPCKUX KadyecTB pal0OTHHKA, HA HAJIH4YUC
OpTaHU3aTOPCKUX CITOCOOHOCTEH | T. 1., KOTOPBIE MO3BOJISIOT BBEIOPATH, MPU TPOYHX
PaBHBIX YCIIOBHSIX, Han0oJiee MOAXO/ISIIETr0 MPEeTeHICHTA.

AHnanu3 pekomenoayuii, 0m3vl608 NPeovIOYUWUX padomooameneil, nPosepKa
HOCTIYHCHO20 CRUCKA

Muorue opraHmzanuyd mepes  3aKIYCHHUEM  TPYJIOBOTO JOTOBOpAa C
MIPETCHACHTOM TPOBOJIAT MPOBEPKY MPEACTABICHHBIX JOKYMEHTOB: PEKOMEHIAITUH,
OT3BIBOB TPEIBIAYIINX paboTomarenield, JOKYMEHTOB 00 0Opa3oBaHWM, 3amucedl B
TPYAOBOM KHUKKE.

OpraHbl TOCYJapCTBEHHOW BJIACTH IPOBOAAT MPOBEPKY JIOCTOBEPHOCTH H
MOJIHOTHI CBEJEHUN O J0XO0/JaX, pacxojax, 00 HMYIIECTBE M 00s3aTeIbCTBAX

HMYIICCTBCHHOTO XapaKTEpa, MPCACTABIIACMBIX I'paXJaHaMH, MPCTCHAYIOIIMMH Ha
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3aMelleHne JHO0BIX JOHKHOCTEHN, OCYIIECTBICHUE TOJTHOMOYHUH 110 KOTOPHIM BIIEYET
3a co00if OO0S3aHHOCTH NPEJCTABIATh CBEACHHS O J0XO0JaX, 00 HUMYIIECTBE U
00s3aTeIbCTBAX UMYIIECTBEHHOTO XapaKTepa, a TaKkKe JOCTOBEPHOCTU U TOJHOTHI
WHBIX CBEJCHHM, MPEACTABISIEMbIX B COOTBETCTBHH C HOPMATHBHBIMU IMPaBOBBIMU
aktamu Poccuiickon denepanuu.

OOpazoBaTelbHble OpPTraHU3allMUd  MPOBOJAAT TPOBEPKY 00 OTCYTCTBHH
cymuMmoctd ® (win) (akTta YroJOBHOTO MPECIEAOBAHHS JUOO O TPEKpaIICHUH
YTOJIOBHOTO MPECIIEI0BAHUS 110 PEAOUITUTUPYIOIIUM OCHOBAHUSIM.

Ilposedenue meduyunckozo ocmompa

[lepen Tem kak moAmucath TPYAOBOM TOTOBOP, OONBIIMHCTBO MPEANPUATHI
BbIIAET NPETEHICHTaM HAIpaBJICHHWE Ha MPOXOXKJIEHUE MPEABAPUTEIHLHOIO
MEJIUIUHCKOIrO OCMOTpa. MenocMoTp MpPOBOAUTCS IJis TOTO, YTOOBI ONPENEIHUTH,
rOJCH WM HET MPETEHJIEHT IO COCTOSHHUIO 3J0pOBbS Uil pabOThl B JTaHHOU
JOJHKHOCTH, a TaKXKe MPEAOTBPATUTh HA€M IIEPEHOCUMKOB 3apa3HbIX 0OJIe3HEH.

[Ipyu npueme Ha pabouee MeCTO, TIJI€ €CTb ONACHbIE WM BpPEIHBIC
MIPOU3BOJACTBEHHbIE (DAKTOpPbI, MPOBEJICHUE MNPEABAPUTEIBHOIO MEIUIIMHCKOTO
OCMOTpa MPOBOJUTCA JIsl TOTO, YTOOBI 3AIMTUTH OYyIIero pabOTHUKA OT pa3BUTHUSA
Cepbe3HBIX 3a00JIEBaHUN WIN YXYAILIECHUS UMEIOLIUXCS.

Ilpunamue Koneunozo peuienusn npu omoope

B cnydae ycmemHOro mMpoOXOXKIEHUSI BCEX OTaloB OTOOpa MEXIY
paboTojaTesieM M MPETeHJEHTOM Ha BaKaHTHYIO JIOJKHOCTH 3aKJIIOUAETCsl TPYI0BOM
JOTOBOP, KOTOPBIN YCTaHABIMBAET UX B3aUMHBIE MPaBa U 00SI3aHHOCTH.

B TpynoBom pgoroBope (QUKCHPYIOTCS 00s3aTenbCcTBa paboTojaTens o
MPEIOCTaBICHUN PAOOTHUKY pabOThl MO OOYCIOBJICHHOW TPYJAOBOM (DYHKIINH,
o0OecreyeHnun yCiIoBUI TpyJa, MPEAYyCMOTPEHHBIX TPYIOBBIM 3aKOHOJATEIHLCTBOM U
MHBIMM HOPMATHBHBIMHU TPAaBOBBIMH aKTaMH, CBOEBPEMEHHO U B IOJHOM pa3Mmepe
BbIIUIAYMBaTh PAOOTHUKY 3apab0OTHYIO IUIaTy, a pabOTHUK O00s3yeTcs JUYHO
BBITIONHATH ~ OMPEACICHHYIO JaHHBIM COTJAIlleHHEM TPYIAOBYIO (YHKIHIO B
MHTEpecax, MOJ YIpaBICHHEM U KOHTpOJeM paboToaarens, coONIoAaTh IMpaBuiia

BHYTPEHHETO TPYI0BOT'0 paclopsika, JeUCTBYIOIIME Y TaHHOTO padoToAaTes.
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Tema 2.2. Ajanranus nepcoHaja

1. CymHOCTh ¥ HanpaBJEHUs alanTaluy epcoHaia
2. Buapl aganTanuyu rnepcoHana
3. Opranuzaiys ajanrtaiyy nepcoHana

4. YnpaBJeHre POIeCCOM aIalTalliH MIEPCOoHAaa

1. CymiHoCTH ¥ HAaNpaBJICHHUS AlaNTALMH [IEPCOHAJIA

Aoanmayusa nepconana — 3T0 KOMIUIEKCHBIN Tpoiiecc mpodeccHoHanbHoi U
COIMAIBHON OpHWEHTAMK PAOOTHUKA MO OTHOIICHHUIO K OJDKHOCTH, Tpodeccuw,
KOJUIEKTUBY, OpTaHU3aIUH.

Aodanmayusa nepconana — 3TO TAKXKE MPOLECC O3HAKOMIICHUSI COTPYIAHHUKA C
IEJISIMHU, CTpaTeTHeH, paOOTHUKAMH, a TaKXKe JCATEIHLHOCThIO BCEH OpraHW3aIllid, W
BBIPAOOTKM COOTBETCTBYIOIIETO TOBENCHUS B COOTBETCTBUM C TpeOOBaHUAMHU
OpraHH3aIliH.

B mpouecce anantanuu pemaroTcs CAeAyOIue 3a0auu.:

YCKOPEHHE JIOCTHKEHHS IPUEMJIEMbIX IoKa3aTeseil B padoTe;

oOJieryeHre BXOXK/ICHUS B KOJIJICKTHUB;

COKpAIIIEHUE TEKYYECTH KaJpOB;

CHW)KCHHUE HEYIOBJICTBOPCHHOCTH;

TIOBBIIIICHUE YAOBJICTBOPEHHOCTH PaOOTOM.

K meponpusamuam aoanmayuu nepconana, o01er4aroniiM HOBOMY paOOTHUKY
OBJIAJICHUEC HOBBIMH TPYIOBBIMH (DYHKIHMSAMH, 3HAHUSMHU, HABBIKAMH, IPABHJIAMU
MOBEJICHUS, IPUCTIOCOOJICHNE K YCIOBHUSM TPYJa M COLIMATILHOM Cpe/ie, OTHOCATCS

- OpraHuM3allMOHHAs ajamnTaiys K HOBOMY MECTy paOOoThl, MpaBWIaM U
MOpSIIKaM;

- mpodeccuoHabHAs ~ajanTalus — OCBOCHHE TOHKOCTEH mpodeccun,

HCO6XO)II/IMBIX HAaBBIKOB U ITPHUEMOB;
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- cux0(U3HOJIOTUYECKAS aIallTallAs — K YCIOBUSIM TPy, PEKUMY PabOThI U
OTJIbIXA;

- COIMAJIBHO-TICUXOJIOTHYECKas aJanTalsi — K KOJUICKTUBY, HOpMaM, POJIH,
CTaTycy.

- COIMaJIbHO-3KOHOMHUYECKAS aJaNnTamus — K YPOBHIO U CIIOCO0aM TOJTyYICHHSI
J0XOJIOB.

Ananrainys pabOTHHKA B OPraHU3aINd UMEET 08¢ CHOPOHDL.

1. CoOBOKYHMHOCTh BHYTPEHHHUX IICHXOJIOTHYECKHX IIPOIECCOB, B paMKax
KOTOPBIX MPOMCXOJNT OTBBIKAHHWE YEJIOBEKA OT MPEXHEH padOoThl M MPUBHIKAHHUE K
HOBOM, TIOJIHOE MPUCIIOCO0JICHUE (ACCUMUIISILIUS) K CpeJle, OTOXKAESCTBICHUE JIMUHBIX
HWHTEPECOB U IIeJIeH ¢ o0ruMu (MaeHTuGuKamms).

2. COBOKYITHOCTh OpTaHU3AIMOHHBIX MEPONPUATHHA, MPOTECKAIONIUX IO
KOHTPOJIEM CITYy>KObI TIepCOHaNla U OOJIEryaroluX HOBOMY paOOTHUKY OBJIaJCHHE
HOBBIMU TPYAOBBIMU (YHKIMSIMH, 3HAHUSIMA M HaBBIKAMHU, YCBOCHHE MpaBUI U

CTaHAApTOB MOBEAECHUS, IPUCIIOCOOJIEHUE K YCIOBHAM TpyAa U COLMAIBHOMN cpefe.

2. Buabl ajanranum nepcoHasia

[Ipomiecc mpodeccroHanbHOM — afanTallui  paOOTHUKA  BKIIOYACT  JIBE
cocmasngiowue;  TPOU3BOJCTBEHHO-OPTaHU3AIIMOHHYI0O W OpPTaHW3allMOHHO-
KyJIbTYPHYIO (HE IPOU3BOJICTBEHHYIO).

Aoanmayusi kK npouzBOOCMBEHHOU cCpede NPeonpusmus — PoIecc U pe3ysibTaT
MepecTpoikn  (QYHKIIMOHUPOBAHUS OpPTaHW3Ma, IIOBEICHUS W JCATEIHHOCTH
paboOTHHKAa B OTBET HAa HOBBIE TPEOOBAHMS TMPOM3BOJCTBEHHON Cpelbl B XOJC
YAOBJICTBOPEHUS aJallTUBHON TOTPEOHOCTH pabOTHUKA B IEIAX OOECHEUCHUS HX
B3aMMHOM JEATETLHOCTH W pa3BUTUA. Henpouszeoocmeennas cpeda OKas3bIBaeT Ha
MpoIIeCcC aanTaluu KOCBeHHOe BiusiHue. COCTOSIHHE OOIIMUX COIMATBHBIX YCIIOBUH,
OBITOBBIX YCIIOBUW W T.II. MO3WUTHBHO WJIM HETAaTUBHO OTpakacTCs Ha Ipoliecce

IIPUCITOCOOJICHUS YeIOBEKA K IIPOU3BOICTBEHHOM Cpelie.
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Iloo ¢pakmopamu adanmayuu TOHUMAETCS «COBOKYITHOCTh YCJIOBUH H
00CTOATENIBCTB, KOTOPBIE OMPEIEISIOT TEMIIbI, PE3YIbTaT, YPOBEHb U YCTONYUBOCTD
agantaiuuy [Ipou3Bo/ICTBEHHAsS cpella MPEeIIpUsITHS KaK OOBbEKT ajanTallid UMeeT
CIIOXKHYIO CTPYKTYpy, 4Y€M U OOYCJOBJIEHO €€ pacwi€HEHHWE Ha CJIEAYIoIIne
AJIIEMEHTBI: npodeccruoHaIbHYIO; MCUXO(PU3UOIOTHYECKYIO; COIMAJIbHO-
NICUXOJIOTUYECKYIO;  OpPraHMU3allMOHHYIO; aJanTaluudio B cepe  CoIranbHOU
AKTUBHOCTH; YKOHOMHUYECKYIO ajanrtamnuio. [lo cTemeHn BXOXIEHUS B TPYJOBYIO
Cpelly BBIACISIIOT JIBa HAMPABIICHUS TPYAOBOM aJlalTalliy: MEPBUYHYIO U BTOPUUHYIO
aJanTaluio.

Ilepeuunaa adanmayua — TPUCTIOCOOJICHUE MOJOAOr0 paboTHHUKA (WU
CHEIUaINCTa), HE UMEIOIIETO OMbITa MPOodheCCUOHATBHOU JNEATEIbHOCTH, K TIEPBOMY
Mecty paboTel. IlepBuyHasi ajmanrtamusi CBsi3aHa C YCTPAHEHUEM TPYAHOCTEM,
KOTOPBIE BO3HHUKAIOT B CBSA3U CO 3HAUUTEIBHBIM HECOOTBETCTBUEM 3HAHUU U OIBITA
Mosioforo padotHuka. Ee 3amaua — oOecrieueHue BBHICOKOTO MpodeccruoHanu3ma u
KOMIIETEHTHOCTH HOBHUYKA.

Bmopuunaa aoanmayus — TIPUCIIOCOOJICHUE IIIOACH, HMMEIOIMMX OIBIT
poheCCUOHAIBHOM JIeSITEIbHOCTH:

a) K HOBOMY MecTy pabOoThl (Tpu mepexoje padOTHHMKAa Ha HOBOe pabouyee
MECTO CO CMEHOM MK 0€3 CMEHBI Mpodeccun);

0) K HOBOH JOJIKHOCTH (TIpU cMeHe NMPodeCCUOHATBHOUN pOJin);

B) K IOHW>XEHUIO B JOJIKHOCTH.

Yame Bcero mpodeccruoHanbHasl ajanTalys pacCcMaTpUBACTCS KaK MPOIEce
MPUOOIIICHUST YeJOBEKa K TPYAYy B paMKax OIpeereHHON mpodeccuu, BKIIOUYCHUS
€ro B IPOU3BOJCTBEHHYIO NESITEIbHOCTh, YCBOCHHS UM YCIOBUW M JIOCTUKEHUS
HOpMaTUBOB 3(pdekTuBHOCTH Tpyaa. OpHAKO ajanTalldioO HENb3s paccMaTpUBaTh
TOJBKO KakK OBJIQJICHHE CHeHHalbHOCThIO. (OHa TpeaycMaTpUBaeT  TakKkKe
MPUCTIOCOOJICHHE HOBHYKA K COIMAIBHBIM HOPMaM TOBEACHHS, JCHCTBYIOIINM B
KOJUJIEKTHBE, YCTAHOBJIEHHE TaKUX OTHOIICHUN COTPYIHHYECTBA pPAOOTHUKA W
KOJUIEKTHBA, KOTOpPhIE B HamOoJbIeld mepe obecrneunBarOT S()PEKTUBHBIA TPy,

YIOBJIETBOPEHUE MATEPUATIbHO-OBITOBBIX M TyXOBHBIX MOTPEOHOCTEN 0OEUX CTOPOH.
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HecMoTpss Ha pasnuure MeXIy BUAAMHU aJanTalid, BCE OHM HaXOISATCS B
MOCTOSIHHOM B3aMMOJICHCTBHH, TO3TOMY MPOIECC YMpaBiIeHUs TpeOyeT HaIuuus
€IMHON CHUCTEMBl HHCTPYMEHTOB BO3ACUCTBHS, OOECIIEUMBAIOLUIUX OBICTPOTY U
YCHEIIHOCTh aJalTaluu.

[lens mpodeccuoHanbHOM ajanTalud — OBJAJACHUE HOBBIM COTPYIHHUKOM
CUCTEMOM NPO(EeCCUOHATBHBIX 3HAaHUN U HaBBIKOB U 3(PPEKTUBHOE UX NPUMEHEHUE
Ha ImpakTuke. J[oCTH>KeHHe 3TOM UEeNu ONpeAeNseTcsl IMOJHBIM COOTBETCTBUEM
po(eCCUOHATIBPHOW MOATOTOBKU TpeOoBaHUSAM padoThl. Cpelu OCHOBHBIX Lesel
ajanTaly HOBBIX PAOOTHHUKOB BBIACISIOT CJEAYIOLIME: YMEHBIICHHE CTAPTOBBIX
U3JIEP/KEK, TaK KaK II0Ka HOBBIM pa0OTHUK ILIOXO 3HAET CBOE padoyee MECTO, OH
pabotaer MeHee 3((EKTUBHO U TpeOyeT IOMOJHUTEIbHBIX 3aTpaT; CHUXKEHUE
TPEBOXKHOCTU W HEYBEPEHHOCTH, HCIBITHIBAEMBIX HOBBIMHU  PaOOTHUKAMH;
COKpAalleHHE TEKYYECTH KaJIpOB, TaK KaK €CJIM HOBUYKHU YyBCTBYIOT ce0sl HEYIOTHO Ha
HOBOW pa0oTe U OILIyIIaI0T ceOsl HEHYKHBIMHU, TO OHU MOTYT OTpEarupoBaTh Ha 3TO
YBOJIbHEHUEM; HKOHOMHS BPEMEHU PYKOBOJIUTENSI M COTPYJHUKOB, TaK Kak
IpOBOAMMAs MO MpOrpaMMe padoTa MOMOTaeT 3KOHOMHUTh BpPEMSI KaXJOTr0 W3 HUX;
pa3BUTHE MO3UTUBHOTO OTHOLIEHUS K paboTe, yIOBIETBOPEHHOCTH pabOTOIl.

Koneunas yens npoyecca adanmayuu — 510 CKOpelInas HHTErpausi HOBOTO
COTPYIHMKAa B OpraHM3al{I0, CO3/JaHHE€ Y HEro MOTHMBAaLMH Ui JaJbHEHIIEH
YCHEMIHOW pabOThI U TEM CaMbIM MOBBIIIEHHE Y(PPEKTUBHOCTU €TI0 JEATETbHOCTH.

Ocnoenvle pynKkyuu mpyooeoil adanmayuu 3aKiI0YaIOTCSA B CIECLYIOIIEM:

~ BKJIIOYEHHE MOJIOJIEKM B CUCTEMY TPYIOBOM  JACSATENBHOCTH B
0OLIECTBEHHOM IIPOU3BOJICTBE;

~ TIEPBUYHOE pacmpeiesicHue U epepacipeiesienne pabodeit CHIThI;

colan3anus 1 npodeccuoHaIn3alus;

— 3aMelleHrue yOBIBAIOIINX PAaOOTHUKOB;

MPUBEJICHUE KadyeCTB PAaOOTHUKOB B COOTBETCTBUE TPEOOBAHHSIM pPabOUYMX
MECT;

dbopMHUpOBaHUE OMPEAETICHHOTO YPOBHS MPOW3BOAUTEIHBHOCTH U KAadeCTBa

Tpyaa pabOTHUKA;
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— (GOopMHUpPOBaHWE OTHOIICHHWS K KOHKPETHOW MPOU3BOJCTBEHHOW CHUTYaIluu
(dbopMupoBaHUE yIOBICTBOPEHHOCTH);

— pacuipeHHe W PAa3BUTHE B3aUMOCBS3€H M B3aWMMOOTHOIICHUN MEXTY
PaOOTHUKOM U TIPEATIPUITHEM;

— TIOBBIIICHWE YPOBHS CTAaOWJIBHOCTH M  CIUIOYCHHOCTH  KOJUICKTHBA,
COBEpIIICHCTBOBAHNE TIPOU3BOACTBEHHOTO KIINMAaTa,

— (dopMHUpOBaHHE OTHOIIEHUS K BO3MOKHOW CMEHE CBOETO pabodero Mecra u

IMPCAIIPUATHSA B YCIIOBUAX HECTaOMIILHOCTH YKOHOMUKHU.

3. Opraﬂmauuﬁ aJjanTanum 1nmepcoHajaa

OcHognvle s3manvt adanmayuu HOBOro pabOTHHKA:

1. OueHka ypoBHs NMOAroTOBIEHHOCTH. OHa HeoOXoauma sl pa3paboTKU
HauOoznee 3ddexTUBHON mporpaMMbl aganTanuu. PaOOTHUK, UMEIOLIUII HE TOJIBKO
CHEeUalbHYI0 MOJArOTOBKY, HO W OIBIT padOThl B aHAJIOTMYHBIX MOAPA3AEIICHUIX
APYTUX OpraHu3aluid, OyAeT MPOXOIUTh alalTallii0 B MUHUMAJIbHbBIE CPOKHU.

2. OpwueHTanys, TO €CTh IMPAaKTHUYECKOe 3HAKOMCTBO HOBOTO pabOTHHKA CO
CBOMMH OOSI3aHHOCTSIMM M TPEeOOBAHUSMHU, MPEABABIAEMBIMH K HEMY CO CTOPOHBI
opranmzaiuu. K a3Toil paboTe MOMKHBI TNPUBJIEKAThCS KakK HEMOCPEICTBEHHbIE
PYKOBOJIMTENU, TaK W MEHEIKepbl Mo mnepcoHamy. [lpm 3TOM MeHemxep 1O
IIEPCOHATY TIOMOTAe€T COCTaBUTh IPOrpPAMMY OPHEHTALMHM U 3HAKOMUT HOBHYKOB C
¢bupmoii, ee UCTOpUEH, KaApOBON IMOJIUTHUKOMN, YCIOBHSMHU TpyJa W MpPaBUIAMH,
MPUHATHIMU B opraHu3anuu. HemocpencTBeHHbIN pyKOBOAUTENL OOBACHSET 3aa4i U
TpeOoBaHus K paboTe, BBOAUT pabOTHHKAa B pabodyi0 TpYIy, OpPraHU3yeT H
MOOIIPSIET TOMOIb HOBMYKAM CO CTOPOHBI ONBITHBIX paboTHUKOB. OOmmas
porpaMMa OpUeHTaIH IpeanoaaraeT GopMUpoBaHUE NMPEACTABICHUS O KOMIIAaHUH,
ee LeJsAX, MUCCHM, IPUOPUTETaX pa3BUTHUS, Npoljiemax. 3Jech K€ MPOUCXOIUT
O3HAKOMJICHUE C TPATULHUSAMHU, TPUHATHIMH HOPMaMU U TIPABUIIAMH.

3. JleiictBennas amanrtanus. Ha 5ToM 3Tane HOBUYOK MPHUCIIOCAOIUBACTCS K

CBOEMY CTaTyCy, 4TO OOYCIaBIMBAETCA €ro BKJIOYEHUEM B MEXJIMYHOCTHBIC
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OTHOIIEHUSI C KojuleraMu. HeoO0Xoaumo [naTh HOBHYKY BO3MOKHOCTH AKTHBHO
JeMCTBOBATh B PA3IMYHBIX cepax, MPoBepsis U anpoOupys MOTyuyeHHBbIC 3HAHUSA 00
opraHuszanuy. Ba)XHO MakcHMMalabHO OKa3blBaTh MOJJIEPKKY HOBOMY COTPYIHUKY,
PETYJIAPHO BMECTE C HUM IMPOBOJUTH OLIEHKY 3()PPEKTUBHOCTU €ro ACATEILHOCTU U
B3aUMOJEHCTBHS C KOJUIETAMM.

4. OyHKUUOHUPOBAHHWE 3aBEpIIACT MPOIECC aJanTalluu, XapaKTepHU3yeTcs
MIOCTENEHHBIM TPEOJIOJICHUEM IMPOU3BOJACTBEHHBIX U MEXJIMYHOCTHBIX NPOOJIEM U
epexoJoM K cTabuibHOM padoTe. [Ipu HOpMaTbHOM pa3BUTUM MPOLECCa aJanTaluu
ATOT 3TaN HACTYMAET MOCJIe MepBOro roga padotel. Ecnu e 3QPpekTHBHO ynpaBiIsiTh
MIPOLIECCOM aJanTaluu, TO YCIEIHOEe (PYHKIMOHUPOBAHNE HOBOI'O PA0OOTHUKA MOXKET
HavaTbcs YK€ Yepe3 HECKOJIbKO MECSIIEB, YTO IPUHECET 3HAYUTENIbHYIO (PMHAHCOBYIO
BBITOJly, 0OCOOCHHO KOI'/1a MPUBJIEKAETCS OO0JIBIIOE KOJIMYECTBO NEPCOHANIA.

OpueHTallsi ¥ TOBBIIICHHE KBaTU(UKAIIMKM PAOOTHUKOB (TPEHUHT) —
IPOLECCHl, HANpPAaBJIEHHBIE HAa TO, YTOObI O0ecneunTh PabOTHUKOB HEOOXOAMMOMN
nH(popmanuel, HaBbIKaMU, TOHUMaHUEM LeNeil U 3aaa4d npeanpuarus. OpueHTanus
oOneryaer TMOWUCKH BEPHOTO HANpPaBJICHHUS JCHCTBUNA pabOTHHUKA, TPEHUHT
COCPEOTOYEH HAa TOM, 4YTOOBI IMOMOYb €My MpPOAOKATh JBHUraThCd B ITOM
HaIpaBJICHUH, BHOCS CBOW TO3WUTUBHBIA BKIaL B paboTy. OpueHTamus — 5TO
JesITeNIbHOCTh 10 BBEIECHNI0 Pa0OTHUKOB B KypC MX 33Ja4 Ha HOBOM MeCTE€ pabOoThl,
M0 O3HAKOMJICHHIO HX C PYKOBOIUTEISIMM M pabourmu rpynmnamu. lIporpammsl
OpPHEHTAILIUU MOTYT OBITh PA3JIMUYHBIMU — OT HE(POPMAIBLHBIX, MTPETYCMATPUBAIOIINX B
OCHOBHOM YCTHYIO0 MH(OpPMALHIO, A0 (OPMaTU30BAHHBIX MPOLEIYP, CBA3BIBAIOIIMX
YCTHBIE TPEACTABICHUS C TUCbMEHHBIMH M rpaduuecKuMH ycTaHoBKamu. [lpu
OCYIIECTBICHUU (POpMaIbHBIX MPOTPAMM YaCTO HCIIOJIB3YETCS  CIeIHMabHAS
amnmaparypa, cjiaiasl, ororpadguu u T.1I.

[Ipumep  BONpPOCOB,  3aTParMBaeMbIX  OPUEHTALMOHHOM  MPOTrPaMMOi,
MIPE/ICTABIIEH HUXKE.

Bonpocwl, 3ampazusaemvie obwelt npoecpammon opuenmayuu

1. OG6miee npeacrapieHre O KOMIIAHUU: IPUBETCTBEHHAS PEUb; OCHOBBI, POCT,

TEHJICHIIUH, UEIH, IPUOPUTETHI, MPOOJIEMBI; TPAIULIUHA, HOPMbI, CTAHAAPTHI; TEKYIIHE
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cnenu@uueckue (QyHKIMM KOMIIAHWHW; MPOAYKIUS U €€ NOTPeOUTeNH; CTaauu
NOBEJCHUST  MpoAyKIuu (yciayr) A0 TnoTpebOurtens; pa3HooOpa3ne  BHJIOB
JCSATEILHOCTH, CTPYKTypa W CBSI3M KOMITAHWW, HAIPABJICHUSA €€ JCSATCIBHOCTH,
JaHHBIE O TJABHOM PYKOBOJCTBE; BHYTPEHHHE OTHOIICHHUSA, OXHUIAHUA,
JEeSTCIIBHOCTD.

2. Kaaposas momuTHKa ¥ 0030p TIPOIEAYD.

3. Omnata Tpyna: HOPMBI OIUIaTHl U PAHKUPOBAHWE; OIJIaTa BBIXOIHBIX;
CBEPXYpPOUYHBIC; KAKUM 00pa30M BBITUIAYMBAIOTCS ICHBI'H; YACPKAHUS;, PACIPOIAKH;
POCT OIIaThI; 3aliMbI B OaHKE; BO3MEIIIEHUE 3aTparT.

4. JlomoJHUTENbHBIE JIBIOTHI: BUABI CTPAXOBAHUS, JICUCHHE Y CTOMATOJIOTOB;
ocoOusl M0 BPEMEHHON HETPYI0CIOCOOHOCTH; CTaX; BBIXOJHBIE MOCOOMS; MOCOOUs
o 0oJie3HH, OOJIE3HSIM B CEMBE, B CITydae TSDKEIBIX yTpaT; MOCcoOUs 10 MaTepUHCTBY;
IUTaHBI 110 YBOJIBHEHMIO Ha NEHCHIO; BO3MOXKHOCTU OOyueHHUs Ha paboTe; Hauudue
CTOJIOBOH, Oy(EeTOB; 03JOPOBUTENIbHBIE LIEHTPbI; JOMOJIHUTEIbHBIE YCIYI'H KOMITAaHUN
IS CBOMX CITY KaIllnX.

5. Oxpana TpyJa U TeXHHUKa O€30MACHOCTH: 3allOJHEHHE KapThl JAHHBIX Ha
cily4ail KpaiiHel HEOOXOJIMMOCTH (€CHH 3TO HE ObLIO CHEJIaHO B MPOLECCe HalMa);
3[paBOOXpAaHEHHWE U  MeCcTa OKa3aHUs IMEepBOM  MEIULUHCKONM  MOMOIIH;
(GU3KYIBTYPHO-03/J0POBUTEIIBHBIE LIEHTPBI; Mepbl IPEIOCTOPOKHOCTH;
NpeIynpexaeHne O BO3MOXHBIX OMACHOCTSIX Ha TPOU3BOJICTBE; IMpaBUIIA
IPOTUBOMNOXAPHOI 0€30MaCHOCTH U KOHTPOJIS; MpaBuja MOBEACHUS PU HECUACTHBIX
Cllydasix W TOPSAJOK OIMOBEHICHHS O HUX; TpeOOBaHUSA K (PU3NYECKON MOATOTOBKE;
3ampeThl Ha YIOTpeOIeHUE allKOTOJIsl 1 HAPKOTHKOB.

6. PabGoTHHK W ero OTHOIICHUS C TPO(PCOIO30M: CPOKH U YCJIOBHS HaiMa,
HA3HAYCHUSI, TEPEMEIICHUs, MPOJIBMKCHHS, HCIBITATEILHBIA CPOK; PYKOBOJICTBO
paboroit; nHbOpMHUpPOBAHUE O HEyAauax Ha paboTe W Omo3JaHUsAX Ha paboTy; MmpaBa
U 00s13aHHOCTH pabOTHHUKA; MMpaBa MEHEKEepa U HEMOCPEACTBEHHOT'O PYKOBOIUTEIIS;
OTHOIICHHUSI C HEMOCPEACTBEHHBIM PYKOBOJCTBOM U YIIPaBJICHIIAMHU; OPTaHU3AINU
pabouMx; TMOCTAHOBJIEHUS NPO(COI30B M TMOJUTHKA KOMIIAHUHU; PYKOBOJCTBO U

OLICHKA MCHOJHEHUs paloThl; AMCIMIUIMHA M B3BICKAHUSA; OQPOpMIIEHUE 3Kajo0;
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COJep)KaHWE U TPOBEpPKAa PETUCTpAllMU TMepCOoHaNa; KOMMYHMKAIUS: KaHajbl
KOMMYHHKAIIH, IOYTOBbIE MaTEepHAaJIbl, pACIPOCTPAHEHNE HOBBIX UCH; CAHUTAPUS U
TUTHEHA; TpOoBepKa OE€30MaCHOCTH O0O0pYyNOBaHMUS W OOMYHAMPOBAHUSA, CTENEHb
pHCKa.

7. Cnyx6a OblTa: cimy)k0a nuTaHus, KapeTepuu; creruaaIn3upoBaHHbIE MeCTa
JUTSL TIpUeMa MHIIK; HaJu4he CIy>KeOHBIX BXOJIOB; YCIOBHUS JIS MAPKOBKU MAIlMH;
nepBasi MOMOIIb; KOMHAThI OT/IBIXA.

8. OxoHomuueckue (aKTOphl: NPUOBUIM, CTOUMOCTh pabouyeld  CHJIbI;
CTOMMOCTh 000PYZOBaHHUS;, YIIEPO OT MPOTYIIOB, OMO3JaHMIA, HECUACTHBIX CIIydaeB.

[Tocne oOmielt OpUEHTUPOBKU Jienaerca OoJjiee cneuuanbHas. Hioke
NEPEUUCISIIOTCS.  BOIPOCHI,  KOTOpblE  MOTYT  OBITb  HCIHOJIB30BaHbl B
CHEIHATM3UPOBAHHON TIpOrpamMmMe.

Bonpocwl, 3ampazusaemvie cneyuanuzupo8arHotl npocpammor: opueHmayuu

1. ®yukuuu noApaszaeneHus: 1eIu, IPUOPUTETHI; OPTaHU3aIUs U CTPYKTYpa;
MpaKTHYecKasl JAESITeTbHOCTh, B3aWMOOTHOIICHHUS C JAPYTUMHU MOAPA3ICICHUSIMH,
B3aMMOCBSI3b MEXKY PA3IMUYHBIMU POJAMU ACSITEIHHOCTH BHYTPH MOAPA3ACICHHUS.

2. PabGoune 00s3aHHOCTH U OTBETCTBEHHOCTh: JETAIILHOE OMHCAHHUE TEKYIIEH
paboThl U OXKHUJIAEMBIX PE3YJIBTATOB; Pa3bICHEHHE TOTO, MOYEMY 3Ta KOHKpPETHAs
paboTa BakHa, KaK OHA COOTHOCUTCS C JPYTMMHU B TOAPA3ACICHUM U Ha
NPEANPUATAN B 1I€JIOM; OOCYXXJI€HHE OOIIUX TpoOJieM U CIOCOOOB MX pPEIICHUS;
HOPMATHBBI KayeCTBa BBIMOJIHEHUS pPa0OOTBl W OCHOBBI OIICHKA WCIIOJHEHUS;
JUTATEIBHOCTh pabouero AHS M pacmucaHue; CBEPXYPOUHBIC;, TOTMOJHUTEIbHBIC
Ha3HauYeHHUs (HarpuMep, 3aMeHa OTCYTCTBYIOLIEr0 pabOTHHUKA).

3. Tpebyemass OTYETHOCTh: OOBSCHEHHE TOrO, TIJI€ M KakK IOJYyYUTh
WHCTPYMEHTBI, XpaHUTh U PEMOHTHPOBATh CHApPSIKCHHE, BHUIBI IOMOIIU, KOTOpas
MOKET OBITh OKa3aHa, KOTJla W KaK MPOCUTh O HEH; OTHOIICHUS C MECTHBIMH U
001IerocyJapCTBEHHBIMU MHCTICKIIUSIMH.

4. Tlpouemypsl, paBWia, MPEANUCAHUS: MPABUJIA, XapaKTEPHBIE TOJIBKO IS
JTAHHOTO BHJIa pabOTHl WM JTAHHOTO TMOJpPAa3/CIICHUs; TTIOBEJACHUE B CiIydae aBapuid;

npaBuja TEXHUKH O€30MaCHOCTH; WH(DOPMHUPOBAHME O HECYACTHBIX CIy4asX u
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OMAaCHOCTH; TUTHMEHUYECKHE CTaHAapThl, OXpaHa U MPOOJEMBbI, CBSI3aHHBIE C
BOPOBCTBOM; OTHOIICHUS € pPaOOTHUKAMH, HE TMPHUHAJICKANUMUA K JAaHHOMY
noJipa3/ieJIeHUIo (HarpuMep, BOJUTENSAMU); €a, KypeHHe U T.I. Ha paboyeM MecTe;
BBI- HOC BeIIEH W3 TOMApa3NeiCHUS; KOHTPOJIb 3a HAPYIICHUSAMH; O(OpPMIICHHE
BEJIOMOCTE; MepephiBbl; 00€; TeiaedOHHBbIE MEPEroBOPhl JIMUYHOTO XapakTepa B
pabouee BpeMsi; UCIIONIb30BaHKE 000PYI0BAaHUS; KOHTPOJIb U OLIEHKA UCTIOJTHEHUSI.

5. OcmoTp nojipa3iesieHus: KOMHAThI OT/IbIXa U JIYIIEBbIE; KHOMKA MOKApHOU
TPEBOTH W TOXAPHOW CTaHIIMHM; 4Yachl paOoThl; KaQuUuKU (s MepeoieBaHus);
BBIXOJIBl U BXO[IbI; BOJA JUISl MUThSI U yMBIBAJIbHUKA; MOMEIICHUS TEXHUYECKOTO
00CITy’)KUBaHUS; OTICICHUS OXpaHbl M CAHUTAPHOE; MECTa IJisi KYpEHHs; MecTa
PaACIOJIOKEHUS CIIYKO JIaHHOTO JienapTaMeHTa; MecTa OKa3aHus MepBOI TOMOIITH.

6. IlpencraBieHne COTPYIHUKOB TMOApa3/eicHUs. BBenenne B opraHu3auio
OOBIYHO OCYIIIECTBIIAECTCS KaJpOBBIMU CIIy>kOaMH B OCHOBHOM B (popMe Kypca o01miei
OpUEHTAlLlUM, KOTOPBIA YWTAETCA TPYyIIEe BHOBb MNPHUHATHIX PaOOTHUKOB. 311€Ch
MPOUCXOJIUT UX O3HAKOMJICHUE C OpraHu3alueu, e€ MOJIUTUKOU, YCIOBUSIMU TPYy/a,
OCHOBHBIMHU TPeOOBaHUAMU K paboTe.

7. Pabora ¢ nepconanom nociue npuema. [locie 3auncieHus B opraHu3aiuio
COTPYJHUK HaIlpaBiAE€TCS Ha BAaKaHTHOE MECTO, T/I€ MPOUCXOAUT  €ro
3a/ICMICTBOBAHMUE, SIBISIIOIICECS AJIEMEHTOM IIpollecCa PACCTAHOBKH  KaJpoB.
PaccranoBka KagpoB — OOOCHOBAaHHOE M HSKOHOMHYECKH II€JIECO00pa3HOe
pacrpeneneHue nepcoHana Mo CTPYKTYPHBIM MOJPA3ACNICHUSM M JIOJLKHOCTSIM B
COOTBETCTBUM C MOTPEOHOCTSAMH OpraHU3alliy, UHTEPECaMH, OIBITOM U JCJIOBBIMU
KayeCcTBaMM CaMHUX JiroJiei. [1epBoii CTyneHbI0 3a/1€MICTBOBAHMS SIBJISIETCS BBEJICHUE B
JNOJDKHOCTh. Clielyroled CTyHEeHbIO 3aJ€ICTBOBAHUS SIBIISETCS aJanTalusi HOBOTO
COTpPYHUKA.

8. BBenenuwe B NODKHOCTh. BBeneHue B JOMKHOCTH JOHKHO HAYUHATHCS
cpa3y ke Toclie MPUHATUS TPEJIOKEHUS 0 padoTe myTeM oO0ecrieYeHNs] HOBUYKA WH-
dbopmanueit obmero xapakrepa B (Gopme OpomIop, KaTtajJoroB M T.M., a TaKXKe

MIPEABAPUTEILHOTO paccKaza 00 opraHu3alluu.
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Ecnum opranuzamnmsi KpynHass U BHOBb MPHUHSTBIX MHOTO, TO BBEJICHHE B
JOJDKHOCTh MOJKET OBbITh HE TOJBKO HWHAWUBUIYATbHBIM, HO M KOJUICKTUBHBIM.
OOBIYHO OHO TPOUCXOJUT C TIOMOUIBI0 CHEIUATBHOTO Kypca OpHUEHTAIUH,
OTBETCTBEHHOCTh 3a KOTOPBIA JIKHUT Ha KaJpoBou ciyxOe. OpueHTanus ObIBaeT
obmeit (mHDOpMUpOBaHME 00 OpraHM3allui B IIEJOM) WM CIeHHaIbHON (00
OTJICJILHOM MOJIPa3/ICIICHUN ).

[Ipy wHAUBHAYaTbHOM BBEJAEHWU B  JOJDKHOCTh  HEMOCPEICTBEHHBIN
PYKOBOJUTENb TO3/IPaBIsieT HOBOIO COTPYJHUKA C HayajgoM pabOoThl, MPEACTaBISET
ero KOJUIEKTUBY (paccka3biBaeT Ouorpaduio, 0co00 oTMeyas JIOCTOMHCTBA),
3HAKOMUT C TOJApAa3JIeJIeHueM U OOCTAaHOBKOM B HEM, MOJAPOOHO M3Jaraer
TpeOOBaHMs, B TOM YMCIIE U HEMUCAHBIE, COOOIIAET O TPYAHOCTAX, KOTOPbIE MOTYT
BCTPETUTHCSA, U HauboOJiee paclpOCTPAHEHHBIX OIIMOKax B padore, O OyIylIHX
KOJUIeTax, OCOOEHHO Te€X, y KOro TPYAHBIA XapakTep, U TeX, Ha KOTOPBIX BCerjaa
MOYKHO TIOJIOXKHUTHCS, IPOCUTH COBETA.

9. UcneitaTenbHblii cpok. lLlens wucmbITaHus — MpoOBEpKa COOTBETCTBUSA
paboTHHKA mopy4aeMoi paboTe. B 3Toi CBSI3W B MepUOJ UCIIBITAHUS, KaK U B XOJE
OCHOBHOM paboThl, paboTojaTento 3ampeniaercs TpedoBaTh OT pabOTHUKA
BBITIOJIHEHUSI PabOThI, HE O0YCIOBICHHOW TPYIOBBIM TOTOBOPOM. COOTBETCTBEHHO,
mpefenbl  MPOBEPKHM  OOYCIOBIEHBI  WCKIIOUHUTENIBHO  MPodeCcCHOHATBHON
KOMIIETEHIIUEeH COTPYAHUKA U HE JIOJKHBI 3aTparuBaTh €ro JUYHbBIX U UHBIX KaueCTB,
HE CBSI3aHHBIX ¢ paboTo. ITOCKONBKY MCTBITATEIBHBIN CPOK yCTAHABIMBACTCS MPHU
3aKJIIOYEHUU TPYIAOBOrO JOroBopa, paboTomaTreNb HE BIOpaBe B JajlbHEHIIEM
MIPUHUMATH PEIICHUE O MPOJICHUU UCTIBITATEILHOTO CPOKa.

WcnbiTaTenbHBIE  CPOK HE MOKET OBITh YCTAaHOBJICH [JISi CJEAYIOIIUX
KaTEerOpuil COTPYAHUKOB:

~ JIAI, TIOCTYMAaroIMX Ha pabdoTy TO0 KOHKYpCY Ha  3aMelleHue
COOTBETCTBYIOIIECH JOJKHOCTH, MPOBEACHHOMY B TIOPSAKE, YCTAaHOBJIECHHOM
3aKOHOM;

— OepeMEeHHBIX JKCHIINH;

— JIMO, HC JOCTHUI'THIHX BO3pacCTa BOCCMHAAUATH JICT,



63

— JIML, OKOHYMBIIHUX 00pa30BaTeIbHbIC YUPEKACHUS HAYATBHOTO, CPETHETO U
BBICIIIETO MPO(ecCHOHATBHOTO 00pa30BaHUs U BIIEPBBIC MOCTYMAIOIIUX HA PadOTy 1O
[OJTyYEHHOW CIEUAIbHOCTH;

— qwmrn, w30paHHBIX (BBIOpaHHBIX) Ha  BBIOOPHYIO  JIODKHOCTH — HA
OIlJIaYMBAEMYIO paloTYy;

~ JIML, TpUIJAalleHHbIX Ha paboTy B NOpSAAKE MepeBoja OT JPYyroro
paboToaTeNs Mo COrflaCOBaHHUIO MKy paboTOATEIIMU;

~ B MHBIX CIy4yasX, MpPeIyCMOTPEHHbIX TpPYyIOBBIM KOAEKCOM, HWHBIMU
(denepaibHBIMU 3aKOHAMH M KOJIJIEKTUBHBIM JJOTOBOPOM.

CpoK UCHBITaHUS HE MOKET IMPEBBIIIATH TPEX MECALEB, a IJIs1 PYKOBOJUTENEH
OpraHM3alii M HUX 3aMECTUTENEeH, IJIaBHBIX OYXrajaTepoB W HX 3aMECTUTENEH,
pykoBoauTenel (puimanoB, IPeICTaBUTENBCTB U UHBIX 000COOJIEHHBIX CTPYKTYPHBIX
[IO/IPA3/ICJICHUI OpraHM3alMii — IIEeCTH MECALEB, €CJIM HHOE HE YCTAaHOBIIECHO
denepanbHbIM 3aKOHOM. /{7151 CE30HHBIX paOOTHHUKOB, HA0OOPOT, CPOK UCHBITAHUS HE
MO>KET MPEBBIIATH IBYX HE/IEIb.

VY CTaHOBJIEHHBIE 3aKOHOJATENIBHO IPENEIBbHBIE CPOKM UCIBITAHHUS HE MOTYT
OBITh MPOU3BOJBHO YBEJIMYEHBI pabOTOAATENIEM Ja)K€ MO COIJIAEHUI0 CTOpPOH. B
MOCJIEHEM CIy4yae TaKoro pojia coryiauieHue 0y1eT NpU3HaHO HEJeHCTBUTENIbHBIM.

B wucneITatrenpHBIE  CPOK  HE  3aCUMTHIBACTCA  MEPUOJ:  BPEMEHHOM
HETPYJOCIOCOOHOCTH; HAXOXKJECHUS B KPAaTKOCPOYHOM OTIYCKE 0e3 COXpaHEHUs
JICHE)KHOTO COJICpKaHMsI; HAXOXIACHUS B OTIYCKE B CBSI3U C OOy4YEHHMEM; IpyTue

MEepPHO/JIbl, KOrJa padOTHUK OTCYTCTBOBAJ HA padOTE MO YBAXKUTEIbHBIM IPUUHHAM.

4. YnpaBJjieHHe POIeCCOM aJanTaliu MepcoHasia

Ynpaenenue npoyeccom adanmayuu — 510 aKTUBHOE BIMAHUE HA (AKTOPHI,
KOTOpPBIE MPEIOIaratoT X0 U CPOKH aJalTaliu, a TAKKe CHHKCHUE HEraTUBHBIX
MOCJIE/ICTBU, BOSHUKAIOIIUX B JAHHOM IpOIIecCe.

Bompocamu anmanrtanuy 3aHUMAIOTCS OT/ACNbHbIE PAaOOTHUKA W3 Pa3HBIX

MO/Ipa3/IeNIEHui: MEHEHKEep MO MEePCOHaNy, JIMHEHHbIE PYKOBOJIUTEIN WM KOJJIETH
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no pabore. KoHTposb 3a X0/10M Mpoliecca aanTaluuyd O CTOPOHBI OT/ieNa KaJapoB He
NpoBOAUTCA. B HEKOTOPBIX OpraHM3alMsIX BBIAAIOTCS CHEIHalbHbIE OpOIIIOPHI C
OMKCaHWeM BHJIa IPou3BoicTBa. [Ipu opranu3anuu HaydyHO 0OOCHOBAHHOW CHCTEMBbI
VIOpPABJICHUS aAanTalueil 1enecooOpa3Ho UMETh B JEHCTBYIOLIUX MOJPa3AeICHUIX
[0 YOPaBJIEHUIO MEPCOHAJIOM CIIEIIUATNCTOB WA CAMOCTOSITENBHOE MOAPAa3ICICHUE
[0 YIIPABJICHUIO aaNTallUEN KaIpOB.

[Toxpasnenenue Mo ynpapJICHUIO alalTallMeN TOJKHO BBIIOJHATD CIEAYIOIINE
¢yuKkyuu: U3y4eHne U NPOTrHO3UPOBAHUE KOHBIOHKTYPBI PhIHKA TPYAa, POBEJICHHE
MEpONpUATHA MO aJanTalud K HEMY, OCYIIECTBICHHE COOTBETCTBYIOIIEH
MEPECTPYKTYPHU3aLMU KAJAPOBOIO MOTEHIMAIa; TECTUPOBAHUE U MHTEPBBIOMPOBAHUE
paOOTHUKOB C IENbI0 MX JIyd4lled npodOopHeHTAIMH;, PACCTAaHOBKA KaJpOB IIO
MO/pA3/IeICHUsAM, ydacTKaM, paboyuM MecTaM, 3aKpeIUIEHHE poTaluid Hu
BHYTPUIPOU3BOJICTBEHHbIC TIEPEMEIICHUs] KaJpoB, (OpPMHUpPOBAHUE CTAOMIBHOTO
TPYAOBOTO KOJUIEKTHBA U T.II.

BBenenue B OpraHu3anuio 0ObIYHO OCYIIECTBIIAECTCS KaJAPOBBIMU CIIy)KOaMH B
OCHOBHOM B (hopMe Kypca OOIIel OpHUeHTAIMH, KOTOPBIA YUTAeTCs. YIIpaBIICHHE
TPpyAOBOM  amanTamueld TpeOyeT mnpopadOTKM B TMEPBYKD  O4Yepelb Tpex
OpPraHU3aIMOHHBIX AJIEMEHTOB: CTPYKTYpHOE 3aKperieHue (PYHKIUU YIIpaBICHUS
ajanTaiyeii; TEXHOJOTWs Mpollecca YIpaBJICHHS ajanTaiueil; uHopMarmoHHOe
oOecrieyeHue 3TOro mpouecca. Moryt ObITh MNPEIJIOKEHbI CIEAYIOIINUE pPELICHUs
BO3MOJKHBIX OPTaHU3AIIMOHHBIX TPOOJIEM CTPYKTYPHOTO 3akKperuieHus (yHKIUMA
yIpaBJICHUS afanTaluen:

1. Beigenenue COOTBETCTBYIOIIEro Mojpa3jeiieHuss (Tpymmbl, OTHAeNla) B
OpPICTPYKTYpE CHUCTEMbI YyIpaBiieHus nepcoHasioM. Yamie Bcero ¢GyHKIUU 10
VIPABJICHUIO aJanTallel BXOJASAT B COCTAB MOApa3eieHHs 0 00YYEHHIO MepCOHAIA.

2. Pacnipenenenue cnenuaivcTOB, 3aHUMAIOIIUXCS YIIPABICHUEM aJlallTallueH,
[0 MoJpa3AeliecHus M (1iexaMm, OTAeJaM) WIM rpynnam mnojapasjieieHuil. B naHHom
cllyyae CIHEUHaJUCT MO TEPCOHaNly CTAaHOBUTCS KypaTOpOM ONpeIelEHHBIX

MOJpa3ACIECHUN.
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3. PasButme wHactaBHuMuecTBa. [IpM 5TOM HACTaBHMYECTBO HEOOXOIUMO
MOAACPKUBATH MATEPUAIBHBIMU CTUMYJIAMHU.

4. Pa3BuTHE CTPYKTYPHBIX B3aUMOCBS3€H CHCTEMBbl YNPABIICHUS MEPCOHAIOM
(B 4aCTHOCTH, MOJAPA3ACICHUS YIPABICHUS alanTaluel) co CiIyk00i opraHu3aluu
yIpaBIICHHUS.

[Toka3zaTenu aganTanuu yCIOBHO JAENATCA HA OObEKTUBHBIE U CYObEKTHUBHBIE.

K  obvexmusenvim, OTHOCATCA TIOKA3aTeld, KOTOPbIE XapaKTEPU3YIOT
3 ()EKTUBHOCTh TPYIOBOM AESATENBHOCTH, aKTUBHOCTh y4acTHs COTPYJIHUKOB B €€
paznuuHbIX cdepax. Kpome Toro, mokazarenw ajanTalydyd MOIPa3JEisioTcs I10
MPUHAJJICKHOCTH K OJHOMY H3 €€ acleKTOB, Hampumep, NpodeccroHaTbHOMY
acnekTy (COOTBETCTBHE KBAIM(PUKAIMOHHBIX HABBIKOB TpeOOBaHUSM paboyero
MecCTa); COIMAJIbHO-TICUXOJIOTUYECKOMY  (CTENEHb COOTBETCTBUSI  IOBEIICHUS
JUYHOCTHU HOpMaM, CIOKUBIIUMCS B JAHHOM KOJUIEKTHBE);
MCUXO(PU3UOIOTHIECKOMY (CTENEHb YTOMIISIEMOCTH, YPOBEHb HEPBHOM MEPETPY3KH).

Cybvexmugnvle nokazameny XapakTepU3yIOT YIOBIETBOPEHHOCTh COTPYAHUKA
paboToii B I1EJIOM WJIM OTICIBHBIMH €€ MposiBIeHUsIMUA. OHHM TOAPa3NESIOTCS
aQHAJIOTUYHO OOBEKTUBHBIM 10 MPUHAICKHOCTH K OJJTHOMY U3 aCMEeKTOB aJanTallluu 1
OTPEENSIOT COOCTBEHHYIO OIEHKY pa0OTHHKOM: CBOETO OTHOILIEHUS K MPOPECCuu u
KBATM(UKAIIMKA, OTHONIEHUH C KOJJIEKTUBOM COTPYJIHUKOB, C PYKOBOJICTBOM;
CaMOYYBCTBHUS, YCIOBUM M TSKECTH TpPYJa; MOHUMAHUS POJM WHIWBUIYATbHBIX
3a/lay B PEIICHUU OOIIUX 3a]]a4 OpTaHU3aIUH.

OCHOBHBIMH CTPYKTYPHBIMHU DJIEMEHTAMU TIpoliecca afanTalluy sBISFOTCS:

1. Ouenka ypoBHA TOJATOTOBJICHHOCTH HOBHYKAa — HeoOXoguma s
pazpabotku Hambonee >(DPeKTHBHONW TporpaMmbl aganTanuu. Eciam coTpyaHuk
MMEET HE TOJIBKO CIEIUalIbHYIO MOJATOTOBKY, HO W OMNBIT pabOThl B aHAJIOTUYHBIX
MO/Ipa3IeNICHUSIX APYTUX KOMITAHUM, IEPHUO/] aaNTaIU OyJIeT MUHUMAIbHBIM.

2. OpwueHTalMsi — MPAKTHYECKOE 3HAKOMCTBO HOBOTO PAOOTHHKA CO CBOUMH
00sI3aHHOCTSIMU U TPEOOBAHUAMH, KOTOpPHIE K HEMY MPEIBIBISIOTCS CO CTOPOHBI
opranuzanuu. [Iporpamma opueHTaIuu, Kak MpaBUiIo, BKIIOYAET Psil HEOOXOIUMBIX

JIEKLIUM, DKCKYPCUH, IPAKTUKYMBI.
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3. JlelicTBeHHas aganTanus — COCTOUT B MPUCIIOCOOICHUN HOBUYKA K CBOEMY

CTaTyCy M B 3HAUUTEIbHOW CTENEHHW OOYCIOBIMBAETCS €ro BKJIIOYCHHEM B
MEKJIMYHOCTHBIE OTHOIIEHHUS C KOJJIETaMHU.

4. OyHKUMOHUPOBAHWE — OTall, 3aBEPLIAIOIIMNA MpOLEeCcC aJanTaluu.

XapakTepuszyeTcsi ~ IOCTENEHHbIM  NPEOAOJIEHUEM  IMPOU3BOJACTBEHHBIX U

MCKIINYHOCTHBIX HpO6JI€M N IICPCXOA0M K CTaOMIBLHOM pa60Te.
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Tema 2.3. IlpodeccnonajibHOe pa3BUTHE H 00y4eHHe MEPCOHAJIA

1. TlpodeccuonanbHOE pa3BUTHE MepcoHaIa

2. OOyueHue nepcoHaia

1. IlpodeccuoHabHOE pa3BUTHE MEPCOHATA

Ilpogpeccuonanvnoe  pazeumue  nepconana  TPEACTABISIET  CcOOOM
IIeJICHATIPABICHHBIA TIPOIECC TIOJATOTOBKH COTPYAHUKA K BBITIOJIHCHUIO HOBBIX
MIPOU3BOJICTBEHHBIX (YHKIIMMA, 3aHSATHIO HOBBIX TOJDKHOCTEH, PEIICHUI0 HOBBIX
3aj1ay.

[IpodeccronaibHOE  pa3BUTHE TEpCOHANa CIOCOOCTBYET  IMOBBIIICHUIO
KBAIM(UKAIIMK COTPYJHHUKOB, OJIArOTBOPHO BIMSIET HA HX MOTUBALUIO U
MPOU3BOJAUTEIILHOCTh TPY/a, YTO B KOHEYHOM HTOT€ TMOBBIMIAET 3(PPEKTUBHOCTD
NEATEeIbHOCTU OpPraHu3allii U €€ KOHKypeHTocrnocoOHocTh. IIpodeccumonanshoe
pa3BUTHE U 00yUYEHHE MOJIOKUTEIHHO BIMAET U Ha CAMUX COTPYIHUKOB, TIOBBIIIAS UX
KOHKYPEHTOCTIOCOOHOCTh ~Ha  PBIHKE  TpyAa, oOOecreumBas  BO3MOXHOCTH
JanbHeuero npohecCuoHaIBLHOTO POCTa M YKPEIUIsisi yBEPEHHOCTh B cele.

Psn KpynHBIX OpraHu3aiui CO3Jal0T B CBOEM CTPYKTYpE ITOAPaA3ICIICHUS
MPO()ECCHOHATEHOTO Pa3BUTHA, KOTOpPhIE HA TOCTOSHHON OCHOBE 3aHUMAOTCS
Mpo(eCCHOHANILHBIM O0yYE€HHEM TMepCOHANIa, pPAa3BUTHEM Kapbephl PaOOTHUKOB,
dhopMupoBaHreM pe3epBa pykoBoauTese. HekoTopble kopropamuu axxke CO3/ar0T
COOCTBEHHBIC KOPIOPATUBHBIE YHUBEPCUTETHI W WHCTUTYTHI I OOYYCHHS CBOMX
coTpynHUKOB. OmHako © g HEOONBIINX OpraHu3anuii  mpodhecCuoHATBHOE
o0yuyeHrue pabOTHUKOB SIBJISICTCS] HE MEHEE BaXKHBIM.

OTnpaBHBIM ITYHKTOM B CUCTEME YIIpaBIeHUS MPOodheCCUOHATBHBIM Pa3BUTHEM
u oOydeHHMEM Ha BHYTPUOPTaHMW3AIIOHHOM YypPOBHE SIBIIACTCS OIpEACIICHUE
MOTPeOHOCTEN oOpraHu3anuu B JaHHOW cdepe. B ompenenenun moTpeOHOCTEH B

HpO(beCCHOHaHLHOM pPa3BUTHH H O6y‘—IeHI/II/I OTACJIBbHOTO COTPYAHMKA JOJIKHBI
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NPUHUMATh Y4acTUE CHEIHUAINCTHI KAJPOBBIX CIYXO0, oTIena mpogpecCHOHATBHOIO
0oOy4eHHMS M pa3BUTHS, CaM COTPYIHHK U €r0 HEMOCPEACTBEHHBIN PYKOBOAUTENb.

Jlia onpeneneHuss BHyTpUDUPMEHHBIX MNOTPEOHOCTEN B MPOPECCHOHATBHOM
OOyuYeHUH ¥ pPa3BUTUU HEOOXOAMMO YYHUTHIBATh IIENbIM psia  (pakTopoB, cpeau
KOTOPBIX M3MEHEHMsI, IPOUCXOJAIINE BO BHEIIHEH cpele (B MOBEICHUM HA PHIHKE
KOHKYPEHTOB, ITOCTaBUIMKOB, MEPHI T'OCYJaPCTBEHHOIO PETYJINPOBAHUS, U3MEHECHHE
NOTPEOUTENBCKUX TMPEANOYTEHUH M T. [I.); TEXHHUKO-TEXHO- JIOTUYECKHE (PaKTOPHI
(Hay4HO-TEXHUYECKHUI MpOrpecc U IMOSBICHUE HOBBIX BUJIOB MPOAYKLHH, TOBAPOB-
CyOCTUTYTOB, YCIYT, H3MEHEHHUS B TEXHOJIOTHSX MPOU3BOACTBA U Ap.); U3MEHEHHE
CTpPAaTeTMH  Pa3BUTHUSl  OpPraHU3AllMM; COBEPLIEHCTBOBAHWE  OPraHU3alMOHHOU
CTPYKTYpBI; IUBEpCU(PUKALIMS MPOU3BOJCTBA U KamuTana (OCBOGHHUE HOBBIX BHUIOB
NESATEIIbHOCTH).

Ha ocHOBaHMM CTpaTerM4ecKUX MPOrHO30B  PA3BUTHA  OpraHM3aluu
CHELMAIUCTBl KaJPOBBIX CIYXO COBMECTHO C PYKOBOAMTEISIMH CTPYKTYPHBIX
MOJApa3ieNieHui  pa3padaTbIBAIOT  CTPATETUI0  MNPO(ECCHOHANBHOTO  Pa3BUTHUSA
nepcoHana. JlaHHas cTpaTerus SBIIIETCS OCHOBOW I COCTABJICHMS €3KETOJHBIX
IJIAaHOB YMPAaBIICHUS Kaphepor U MpodecCUOHATIBHBIM Pa3BUTHEM COTPYIHMKOB. Ha
JAaHHOM JTane CHeNUAINUCThl KaJIpOBbIX CIYKO BBISBISIOT KOMIIETEHTHOCTHBIE
pa3pbIBbl  MEXAY TEKYIIUMHU TpPO(PECCHOHANIbHBIMU HaBbIKAMHU IIEpCOHANIa U
MpO(ECCHOHAIBHBIMU HaBbIKaMH, TpeOyeMbIMH Mg 3(PQPEKTUBHOTO JOCTHKEHUS
LICJIEN U 3a/1a4 OpTaHU3aIUH.

Ilpogheccuonanvnoe pazeumue nepconana npencrasiasieT co00il mpouecce
PEryJsipHOM MOATOTOBKM COTPYJIHUKOB K BBIIIOJIHEHHUIO MOCTOSIHHO M3MEHSIOIIUXCS
MIPOU3BOJCTBEHHBIX (PYHKIMI B YCIOBUSIX Pa3BUTUSI MHPOPMAIIMOHHBIX TEXHOJIOTUN
BO Bcex cdepax oOuiecTBa U MOBBIIIEHUS KOHKYPEHIIMM HA Pa3IMYHBIX pbIHKAxX. s
YCHEIIHON JeATeTbHOCTH OpraHu3aluu paOOTHUKU JOJDKHBI MPodeccroHaIbHO
pa3BUBATHCA U MOBBIIIATH CBOIO KBAIU(DUKAIIMIO Kaxable 3—5 JIeT.

OcHosHvle yenu NpoPecCHOHATBHOTO Pa3BUTHSI IEPCOHANA:

* TMOBBIIIEHHWE TPYJOBOrO MOTEHIMANa PaOOTHUKOB JI PEUICHHS JIMYHBIX

3a/1a4 U 3a7a4 B 00J1acTU (PYHKIIMOHUPOBAHUS U PA3BUTHSI OpTraHU3alINM;
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* TIOBBINIEHWE KadecTBa Tpydna ©  AOPEKTUBHOCTH  JEATEIHLHOCTH
OpraHu3alluy;

* CHIKEHHE TEKY4YECTHU KaJpOB;

* TOATOTOBKA HEOOXOIUMBIX PYKOBOJSIIHNX KaJpPOB;

*  BOCHHUTaHHUE MOJIOJIBIX CTIOCOOHBIX COTPY/IHUKOB;

*  JIOCTHXEHHUE OOJbIIeH HE3aBUCUMOCTHU PhIHKA TPY/a;

* aJanTaius K HOBbIM TEXHOJOTHUSIM;

* POCT COLMAJBHBIX KA4eCTB COTPYIAHUKOB M HX YIOBJIECTBOPEHHOCTHU
TPYAOM.

CymectByeT OO0JBIIOE KOJIUYECTBO Pa3IMYHBIX METOJ0B MPOQPECCHOHATBEHOIO
pa3BUTHS U OOy4YEHHUsS TepcoHala, HWMEIOIMIUX CBOM OCOOCHHOCTH U chepsl

IMPUMCHCHUSI.

2. OOyueHue nepcoHaja

[Tpu BBIOOpPE METOMOB O0YUYEHUS CHEIHAIUCTHI KaJIPOBBIX CIY>KO WM OThesa
MpOoECCHOHATEHOTO  Pa3BUTHS W OOYYCHHS  JOJDKHBI  PYKOBOICTBOBATHCS
3¢ (PEKTUBHOCTHIO UX BO3ICUCTBUS HA KOHKPETHYIO TPYIITY 00yYarOIIMXCs, IPU ITOM
CJIEIYEeT TAKKE YUYUTHIBATH OCHOBHBIC MIPUHITUIIBI 00YUEHHUS B3POCIBIX JIHOJICH:

1. AxTyambHOCTH. B3pocibie IJI0X0 BOCIPUHHUMAIOT OTBJICYCHHBIC U
a0CTpaKkTHBIE TEMbI, MOATOMY H3y4aeMmble TEMbl JODKHBI HMETh OTHOIIEHHE K
Mpo(EeCCUOHAIBHON WJIM YaCTHOM JKU3HU 00y4Yaromerocs.

2. Yuyactme. OOyuwaromuecs JOJKHBI aKTHBHO Yy4YacTBOBAaTh B Yy4eOHOM
MPOIIECCEe M HEMOCPEICTBEHHO HCIOIB30BaTh HOBBIC 3HAHUSI U HABBIKH YK€ B XOJI€
o0yueHus.

3. TloBTropenne. OHO TOMOTaeT HOBHIM 3HAHUSM 3aKPEIUTHCS B MAMSATH H
MpeBpalnaeT npuoOpEeTEHHBIC HABBIKU B TIPUBBIUKY.

4. OO6parnas cBsi3b. Hanbonee pacnpoctpaneHHas ¢popma 0OpaTHOU CBS3U —

BBICTABJICMBIC IIPCIIOAABATCIICM  OLCHKH. O6y‘-IaIOHII/IeC$I HOJUKHBI  PETYJIAPHO
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MoJIy4aTh WH(OOPMAITUIO O MpoTrpecce, YTOObI OHM MOTJIN MOICPKUBATH MOTHBAITUIO
JUTSI TOCTHOKEHUS 00JIee BRICOKMX PE3YJIBTATOB.

TpamguMOHHO  BBIACNAIOT — CIACAYIONIME BHUABI  OOy4YeHHS TIepCOHAa:
BHYTPHUITPOU3BOJICTBEHHOE 00yUeHNE, KOTOPOE MPEANoaraeT npoBeieHue 00y4eHus
HETIOCPEICTBEHHO Ha pabodeM MecTe, W BHEMPOHM3BOJICTBEHHOE, KOTOPOE
npesnoiaraeT mpoBeeHe 00y4eHus BHE pabodero mMecra.

Jlna  eHympunpou3e00cmeenHno20 00yueHua VCHOIB3YIOT  CIEAYIOUINE
METO/TBI:

1. Ilpouzsoocmeennvlii uHcmpykmadzic SBISAETCS HEOOXOIUMBIM YCIOBHEM
JUTSI TOITyCKa paOOTHUKOB K HOBBIM YCIIOBHSIM MPOM3BOJCTBEHHOU AesTenpbHOCTH. C
BHOBb IPUHATHIMA  PaOOTHUKAMHU  TIEPBOHAYAIBHO  MPOBOJAUTCS  BBOJHBIM
MHCTPYKTaX, B MPOIIECCE KOTOPOTO CIECHUATUCT MO OXpaHe Tpyaa o0ydaeT HOBOTO
paboTHHKa OOIMUM TpaBujaM O€30MaCHOCTH, MPUHATHIM B opraHu3anuu. Jlaiee Ha
paboueM MecTe HEeMOCPEICTBEHHBI PYKOBOJUTEIh WM OIBITHBIA COTPYIHUK
MIPOBOJIUT C BHOBHh NMPHUHATHIMH PAaOOTHHUKAMHU IPOW3BOJICTBCHHBI HHCTPYKTaXK, B
mpoiiecce KoToporo ooydaer mpodecCHOHaNbHBIM pUeMaM padoThl, JEMOHCTPUPYS
uX.

2. Pomayus mpennosiaraer BpPEeMEHHOE IMepeMelleHne PaOOTHUKOB BHYTPH
OpraHu3alliy I CMEHbI pabovyero Mecta Wid BUAA ACATEIBHOCTU JJISl MOTYyYEHUS
HOBBIX npodeccuoHaTbHBIX KOMITCTCHITHH. BryTpunpon3BoacTBEHHBIC
MepeMENICHHS TO3BOJIAIOT MOMYyYnUTh pabOTHUKY OoJiee AeTalTbHOE MPEICTABICHUE O
MPOM3BOJACTBEHHOM TIpoIlecce, O IMENAX M 3aJadaX OTACIbHBIX Yy4YacTKOB U
MIPOM3BOICTBEHHBIX TOPA3/ICICHIM, UX BKJIaae B 00IIHE pe3yabTaThl ACATEIHHOCTH
MIPEANPUATHS, TTOBBIIIAs MPOHECCUOHATBHYIO KOMIETEHTHOCTh COTPY/THUKOB.

3. Hanpaenennoe npuobpemenue onvima 0a3UpyeTcsi Ha CUCTEMATUYECKOM
MJIAHUPOBAHUKM OOYYECHHS COTPYIHUKOB Ha pabodem Mmecte. Takoe rmiiaHUpOBaHHE
TpeOyeT COCTaBICHUS WHIWBUIYAIBHOTO TIUIaHa MPOGECCHOHANTBHOTO O0yUYCHHUS
COTPYJHHKA, IIOCTAHOBKY TIIeJIiei OOYyYCHUS, BBIICICHUE OTallOoB OOYYCHHS C

MPUBS3KOW K KOHKPETHBIM KaJI€HJAPHBIM CPOKaM H T. [I.
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4. Hacmasnuuecmeéo — 3TO JUIMTENbHBIE W JOBEpPUTENbHbIE paboune
B3aMMOOTHOIIEHUSI MEXK]ly CTapIIMMU MO JOJKHOCTH WM BO3PACTY PAOOTHUKAMU U
MJTQJIIIMMHU, Pa3BUBAIOLIUECS IO OMPEICICHHON Mporpamme, NOCPEICTBOM KOTOPBIX
MIPOXOJAUT OOYYCHHUE JMYHBIM MPUMEPOM, TTPHOOPETAIOTCS HABBIKU, YBEINUUBACTCS
KOMITETEHTHOCTb, MIEPEAETCS MyAPOCTh KU3HU OT OJHOTO UHJIMBUJIA JPYTOMY.

5. Cmaxcuposka TpennonaraeT MpakTUYeCKoe oO0ydeHue pabOTHUKOB
HEIMOCPEJICTBEHHO Ha paboyeM MecTe ¢ 1EJbl0 COBEPUICHCTBOBAHUSA WM
NpUOOPETEHUs] HOBBIX MPO(ECCHOHATBHBIX HABBIKOB B HOBBIX TPYJIOBBIX YCJIOBUSIX.
B cpennem mnepuon craxupoBku coctaBisgeT 5—10 paboumx gHed. CrakupoBka
MPOBOAMUTCS 1O HAOJIIOACHUEM HACTaBHUKA, IIPU 3TOM 4YacTh OTBETCTBEHHOCTH 3a
pe3ynbTaThl 00Y4YeHUs BO3JIaraeTcsl Ha caMmoro 00y4aemMoro.

/Jlna enenpou3e00cmeennozo 00yyeHusa NCoib3yIoT CIEAYIOIINE METObI:

1. Jlexyuu. JlaHHBI METOJ OTHOCST K IACCHUBHBIM METOJaM OOy4YeHHS,
KOTOPBIM HUCIOJB3YETCS ISl MEepeladyd TEOPETUYECKUX M METOJWYECKUX 3HAHUM.
Jlekusi kak MeTojJ OOy4eHHUs HE JaeT BO3MOKHOCTH C(HOPMHUPOBATH KaKUe-IHOO
YMEHHS, OHa HE€ MpEeIIojaraeT MPaKTHUYECKUX YIpaKHEHUW. Y TNpernojaBaTes,
YUTAIONIETO JICKI[MI0, OTPaHWYEHbl BO3MOXXHOCTH YOEAWTBCS, TMPABUIBHO JIHU
CJIyIIaTeNId TOHSIIM U MHTEPIPETUPYIOT MPOCTYIIAHHBIN MaTepual, TaK KaK JEKIUs
MPEAIoaraeT B OCHOBHOM OJIHOCTOPOHHIOK0 KOMMYHHKAIIHIO.

2. Jlenosvie uepwl BOBJIEKAIOT oOy4arommxcs B pa3JInuHbIC
MPOU3BOJICTBEHHBIE CUTYAIlU U 00y4aroT uX 3(QGEKTUBHBIM MOJICISM TOBEJCHUS B
Takux  cuTyauusx. Hampumep,  HE0OXOAUMO  pa3peliuTh  KOHKPETHBIN
MPOU3BOJICTBEHHBIN KOHMIUKT. OOyyaromuecs: mpeajiaraloT pa3iuuyHble BapUaHThI
MOBEJICHUSI B JTOM CHUTYallMH, ampoOUPYIOT MX U aHAIU3UPYIOT, KaKue M3 HUX
s dekTrBHEE, T. €. CHOCOOCTBYIOT PEIICHUIO MOCTABJICHHBIX 3a7ad. JlenoBbie UTPhI
HaIlEJICHBI, TTPEXK]IC BCETO, HA 00yUYEHUE U TIOBEICHUECKIE N3MECHCHUS.

3. Uncyenuposxu, 0HON W3 PA3HOBUIHOCTEH KOTOPBIX SIBIISIOTCS POJIEBBIC
Urphel, 0a3upyroTca Ha oOydaromieM d(pdekTe coBMECTHBIX aeicTBuil. Kak mpasuiio,
MHCIICHUPOBKH U POJIEBBIE UTPHI HAIIEJICHbl HE HA MOJYyYECHHE HOBBIX 3HAHW, a HA

Pa3BUTHC KOMMYHHKaHHﬁ, BHYTPUJINYIHOCTHBIC U3MCHCHM:, CIINIOUCHUE KOJIJICKTHBA.
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PoneBoit MeTon crmocoOCTBYET TMPOSIBICHUIO HHAWBUIYATbHOCTH O0Yy4aeMbIX,
Pa3BUTHUIO TBOPYECKUX BO3MOXKHOCTEW, OCO3HAHUIO 3HAYMMOCTH COLMAIBHO-
NICUXOJOTUYECKUX (AaKTOPOB BO B3aUMOJCHCTBUU C JIIOJIbMU, YHPABICHUM HMHU,
OCMBICJICHUIO HOPM U TIPaBUJI TOBEICHUS U OOIIICHHUS.

4. Tpenuneu OTHOCSTCS K MHTEPAKTUBHOM (popme oOyueHus, mpu KOTOpPOH
NPOUCXOIUT Tiepelaya 3HAaHUM W HABBIKOB OT TpeHepa K oO0ydalolumcs Mpu
AKTUBHOM YYaCTHM Ka)XXJOTO y4aCTHUKA rpymnmbl. KOIM4YecTBO YYaCTHHKOB TPYIIIbI
Bapbupyercsa ot 4 1o 20, onTUMaJbHBIM KOJIMYECTBOM CUHTAETCA 12 4YeIoBeK.
OOBIYHO 1711 TOBBILIEHUS] AUHAMUYHOCTH TPYIIOBBIX MPOIECCOB OHU MPOBOJSATCS
OYEHb MHTEHCHBHO (€KEHEBHO) Ha MPOTSHKEHUH Kakoro-iubo nepuoja. TpeHUHru
MOTYT BKJIIOYaTb B ce0si WHGOPMHUPOBAHHWE YYACTHUKOB, POJIEBBIE WIPHI,
WCMOJIb30BaHUE BHUJECO3AIUCEN TOBEICHUS YYaCTHUKOB B 3aJJaHHOM CHUTYyalWH,
MO3TOBBIE IITYPMBbI, TPYNIIOBYIO pa0OTy U APYTHUE MPOIEAYPHI.

5. Memoo pewenus npaxmuyeckux cumyayuti (Keticog) Hamiell HauOOJbIIIee
MPUMEHEHUE KaK WHTEPAKTHUBHAS TEXHOJOTUSI [JII KPAaTKOCPOYHOIO OOYy4YEHHs
MeHemIKepoB. Kak mpaBwiio, METOJl KEHWCOB HAlEJIE€H HE Ha IMOJIyYEHHE HOBBIX
3HAHMM, a HA Pa3BUTHE TMCUXOJOTMYECKUX KA4YECTB M HOBBIX yMeHHU. B mporecce
OoOy4eHHs YYAaCTHHKH, aHAJU3UPys pas3IuyHble CHUTyallud (peajdbHble WM
BBIMBIILICHHBIE), BbIPA0ATHIBAIOT yIpaBieHueckue perieHus. OObIYHO KEWChl He
MpEeaNnoiaraloT €IUHCTBEHHOTO0 BepHOro pemieHus. OOydyarommuecss JOJDKHbI
pazo0paTbcst B CyTH IPOOJIeMBbI, BRIOpaTh W3 HECKOJBKHUX BO3MOXKHBIX PEIICHUH, I10
X MHEHUIO, HanboJiee ONTUMaJIbHOE U 0O0OCHOBATH CBOM BHIOOp. DTO MPHUONIMKAET
METOJ aHaju3a KEWCOB K peajbHON MNPOU3BOJCTBEHHON NPAKTUKE MEHEIKEPOB.
Hcnonp3oBanne MeTofa KeWcoB TpeOyeT oT oO0ydaeMbIX B OOJBIIEH CTEIEHH
WHTEIJIEKTYJIbHBIX YCUJIMH, YeM JIMUHOCTHBIX U IMOITMOHATBHBIX.

6. Pabouue epynnoi. Jlanablii MeTO1 OOYUYCHHS KBATU(UIIUPOBAHHBIX KaJIpOB
3aKJIIOYACTCS B TOM, YTO MOJIOABIC CHCIHAIMCTHI — YJeHB pabodyux Tpym,
YUCJIEHHOCThIO 0 10 YenmoBek, peryysipHO OPraHU3YIOT BCTpEYHM BHE pabodero
MeCTa, Ha KOTOPBIX YYaCTHUKH OOCYXKIAI0T paldodyl0 CHUTyallMil0 W BMECTE

3aHMMAarOTCd IIOMCKOM BO3MOKHOCTEH €€ PEUICHUS. 10T MCTOJA IIOJIYUHJI
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HauOoJIbIlIee pacpocTpaHeHne B SIMOHUH, TJI€ OH HA3bIBAETCS «KPYKOK KauecTBay,
u B ['epmanuu, rjae noqydus Ha3BaHUE «BMECTO y4eObD», MPUMEHSIETCS OH TAKXKE U B
npyrux ctpanax (B CILA, Espone). Mepapxusi B Takoi paboueld rpymre HE UMEeT
3HaueHus. [lpennoxenus, pa3paboTaHHble PaOOUYMMHU TPyINIAMH, NEPEJAIOTCS Ha
PAacCCMOTpPEHUE PYKOBOJICTBY OpTraHU3AIMH, KOTOPOE MO0 MPUHUMAET IO HHUM
pelieHus, 1100 OTKJIOHSET X U UHGOPMUPYET 00 ITOM pabodyro TPYIIITY.

7. Konghepenyuu — sto Oompinme coOpaHHs, COBEIIAHUS MpPEACTaBUTENCH
pazNUYHBIX opraHu3anuil win rpynn. KondepeHuuu npeamnoiaratoT BbICTYIUICHHS
YYaCTHUKOB M OOMEH MHEHHSIMU 10 aKTyalbHbIM Borpocam. Kak ¢gopma oOydeHus,
MOBBIIICHNUS KBIM(UKAUMKA MepcoHana KOH(QEPEHIUU MO3BOJSIOT HE TOJBKO
OCBOUTh HOBBIC 3HaHUA, 3aJaTh BBICTYNAIOIIMM HWHTEPECYIOIINE BOMPOCH IO
o0OcyxnaeMoi mpoOJieMe, HO W MOPa3MBIILISATh HaJl TpolleccaMi, MPOUCXOIAITUMU
BO BHEIIIHEH Ccpejie, 03HAKOMUTHCS C AIbTEPHATUBHBIMUA TOYKAMU 3PEHUS, TPOSCHUTD
COOCTBEHHYIO MO3ULIMIO 110 OTAEIBHBIM BOIIPOCaM U T. 1.

8. Cemunapuvl mpeACTaBISAIOT COOOM TPYNIOBHIE 3aHATH, OPTraHM30BaHHbBIC
JUIS. KaKoW-IMOO CrHenuaibHOW TOATOTOBKH, IS TOBBINIEHUS KBanudukamuu. B
OTJIMYUE OT JIEKIMM, CEeMHHApPbl MPEAINOoaaraloT JIBYCTOPOHHIOI KOMMYHHUKAIIUIO B
(dbopme BBICTYIUICHHI clTyliarenei, o0CyXKIeHUi MaTepuaia, TMCKYCCUH.

9. Illpogeoenue «xkpyeavix cmonog» OObIYHO ObIBa€T OPraHU30BaHO B (popme
Oecenbl C MPEACTABUTEISIMU PpA3JIMYHBIX OpraHU3allvii, 3aWHTEPECOBAHHBIX B
pelIeHNN  Kakou-mmbo oOmed ayma  Bcex mpoOsiembl.  «Kpyrisie  cTOIBDY
MpeAnojaratoT ooMeH MHeHUsIMU. Kak mpaBuiio, «Kpyrible CTOJbD MPOBOIAATCS IJIS
pPELICHUS] CIIOKHBIX OTPACIIEBBIX MPOU3BOJACTBEHHBIX MPOOJEM IyTEM MO3TOBOrO
MITYypMa U CHHEpTreTH4YecKoro s dexra.

10. /[uckyccuu — 0OMeH MHEHUSMH IO KaKOMY-JIMOO BOIIPOCY B COOTBETCTBUHU
C BBIOpAaHHBIMHM TpaBWIAMH, TPOLEAYypOH. JlMcKyccun OTHOCSTCS K aKTUBHBIM
MeToaM OOYyYeHHS, KOTOpPhIE IO3BOJISIOT TPHUHATH KOJIJICKTHBHOE pEIICHUE Ha
OCHOBaHMHM oOMeHa uHpopmaiuei. J(uckyccus criocoOCTBYET MOBBILIEHUIO OO
COIIMAJTIbHO-TICUXOJIOTUYECKON KOMIIETEHTHOCTH €€ YYaCTHUKOB M CTUMYJIUPYET

IrpynmoBbIC€ IPOHECCHI B €CTCCTBCHHBIX U B CIICHUAJIBHO CO3JJaHHBIX I'PYIIIIAX.
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11. Dkckypcuss — opranu3oBaHHas ¢opMa OOydYeHHUs, TIPEIITOIararoIias
KOJUICKTHBHOE WJIM WHAWBHIYalbHOE TOCEIICHUE MPOM3BOJICTBEHHOTO OOBEKTa C
o0pa30BaTeNFHON WM TIO3HABATEILHOW IENIbI0. DKCKYPCHUU HE TOJBKO 00OTaIlaroT
AKCKYPCAHTOB HOBBIMH 3HAHHSIMH, HO M CIIOCOOCTBYIOT BO3HUKHOBEHUIO HOBBIX WJICH
M0 TMOBBIMEHUIO J(DPEKTUBHOCTH JEATEIBHOCTH OTICIBHBIX COTPYAHUKOB WIIH
OpTraHU3AINH B IIETIOM.

12. Camocmosamenvroe obyueHue — MpoIecc caMooOpa3oBaHUs COTPYIHUKOB,
TpeOYIOMMIA CaMOMOTHUBAIIUHU, CO3HATEIILHOCTH, J>KEIAHUS CaMOTO OO0YYaroIIerocs
OCBOHUTH HOBBIC 3HAHHS. JTO HaMOOJIee TMPOCTON METOJ OOYUYCHHUS, TIPU KOTOPOM HE
TpeOyeTcss TpemnojaBatelhb | CIEMUalbHOEe TmoMmelieHue. [Ipomecc oOyueHUs
IUTAHUPYETCS CaMUM O00y4aeMbIM B COOTBETCTBHHM C €ro Mpo(ecCHOHATLHBIMU
WHTEpecaMu, B yHOOHOM Ui HEro mecre, B ymoOHoe Bpems. JlaHHBII MeTon
oOydeHHUsT HOCUT WHAWBHUIYAIbHBIN XapakTep, HO OpPTaHM3alHs MOXKET W H3 HEro
U3BIICYb TIOJB3Y, €CIU CHAOMUT COTPYIHUKOB Pa3IUYHBIMH BCIOMOTATEIbLHBIMH
CpEACTBAMU — JIUTEPATYPOU, TUCKAMH, CIICIIHATLHBIMU MPOTPAMMaMH H T. 1.

Komnnekcnvie memoosl 00yuenus  coyeTaroT B cebe  DIEMEHTHI
BHYTPHUIIPOU3BOJICTBEHHOTO W BHEMPOM3BOJCTBEHHOTO oOyueHus. Cpemu HUX —
SMIUPHUYECKOE OOydeHHe, JACMOHCTpAalus MW TPAKTHKA O] PYKOBOJCTBOM,
nporpamMmupyemMoe oOydeHue, oOyueHue JeHCTBHEM, OOy4YeHHE C TMOMOIIBIO
KOMITbIOTEpA.

1. Dmnupuueckoe o06yuenue — OOy4YeHHE TYTEM CaMOCTOSTEIHHOU
MPaKTUYECKOM paboThl, HO C HCIOJIb30BAHUEM ONPEAEICHHOW JIOTMYECKOU
MOCJICIOBATEIHLHOCTH.

2. Jlemoncmpayusi W TpPaKTHKAa TOJ PYKOBOJACTBOM MPEIIOJIAraeT, dTO
CHavaJia OOydYaroIluid JIEMOHCTPHUPYET TMPOLECC BBINOJHCHUS JACATEIBHOCTH
o0ydaeMoMy, MOSICHSCT, KaK MPABIJILHO BBITIOJIHUTH TO WM WHOE JCHCTBHE, a 3aTEM
00y4aeMpblii 1oJ1 €ro pyKOBOJICTBOM CaM TBITACTCS CIENATh TO K€ caMoe.

3. Ilpoepammuposannvie Kypcbl 00yueHus TPEICTaBISIIOT co0oil Oosee
aKTUBHBIM MeToJ oOydeHUs, 4yeM Jieknuu. [Iporpammupyemoe o0ydeHHE OCHOBAHO

Ha UCIOJb30BaHUU YU4E€OHOI0 MOCOOUS, KHUTH, TPEHAXKepa, MAIIUHbBI, KOTOPhIE KakK



75
Obl «BeAyT» OOy4aromlerocsi OT 3Tama K 3Taly U MO 3aBEpUICHHM KaXKJIOTO ATara
OCYIIECTBIISIIOT TPOBEPKY OCBOCHMSI 3HAHUM IIyTeM IOCTAHOBKH KOHTPOJIBHBIX
BOMpocoB. [lpenMyiecTBOM JaHHOTO MeToAa OOydYeHHUs SBISIETCA TO, YTO
oOyuaeMblif caM BbIOMpaeT HauOoyiee NOAXOASAIINE CpPOKM Hadaida OOydeHHs,
VH/IMBHUTyJIbHBIA TEMIT 00yUJeHUSI.

4. Obyuenue oeiicmseuem — OOy4YeHHE B MPOILIECCE OCYIISCTBICHHUS KaKOM-
7100 COBMECTHOW MAEATEIbHOCTH, HAllpUMEp, ydyacThe B pa3paboTKe KaKoro-indo
NPOEKTAa, 3a/IaHus, B BBITIOJTHCHHH KOTOPOTO 3aJICHCTBOBAHbI JpyTrue pabOTHUKH U T.
1. Meton «o0y4eHus yepe3 AeUCTBUE» MUPOKO MPUMEHSIETCS B POJIEBBIX UTPaX.

5. Obyuenue c¢ nomowwio Komnvlomepa SABIAETCA TMPOTPAMMHUPYEMBIM
oOyueHueM, Mpu KOTOPOM OOyYarOIIMHCSA B3aUMOAECUCTBYET C KOMIIBIOTEPOM,
BO3MOXXHO, UCIONB3YyeT ceTh VHTepHeT. MHOTHE COBPEMEHHbBIE KOMIAHUH IIUPOKO
NPUMEHSIOT UH(POPMAILIMOHHBIE TEXHOJIOTUHA U BO3MOXKHOCTH CETH MHTEPHET B LIETISAX
npo(hecCHOHANBHOTO O00Y4YEeHMsI MEpPCOHaNa, CO3Jal0T Ui 3TOr0 CHElHAJIbHBIC
WHTEPHET-TIOPTANIbI,  COJAEpKallle  CUCTEeMBbl  JUCTAHIIMOHHOTO  OOYyYeHHS,
MYJbTUMEAUNHbIE JUCTAHLIMOHHBIE KYpChl, KOTOpbIE MOTYT BKJIIOUaTh B ceOs Kak
TEOPETUYECKHE pa3leNbl, TaK W BUICOCIOKETHI, KEHUCH U T. 1. Y4eOHBbIE MOPTAJIbI
MO3BOJIAIOT OCYILECTBIISITH KOHTPOJIb 32 MPOLIECCOM 00YUYEHUS COTPYIHUKOB, a TAKXKE
IIPOBECTH MOHUTOPUHI 00pa30BaTENbHBIX YCIYT, YTO JI€JaeT MPOLecc O0y4YeHUs M
pa3BUTHUS NIEPCOHANA B KOMITAHUH TIPO3PAYHBIM.

PaszymHOe coueraHue pa3jiMuYHbIX BUAOB M METOAOB OOyuY€HHUs IepcoHala
MO3BOJIIET OPTaHU3AINH MOBBICUTH 3(()EKTUBHOCTH KaIPOBOU MOJIUTUKA U CHU3UTH

3aTpaThl Ha pa3BUTHE NIEPCOHAIIA.
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Tema 2.4. MoTuBanusi mepcoHajia

CymnHocTh MOTHBAIIMU NTEPCOHAIIA
Teopuu coaepkaHusi MOTUBALIUU
Teopuu nmpoliecca MOTUBALIUU

CaMOMOTHBaHI/IH N MOTHUBAllUA PYKOBOJUTCIICM

o~ WD e

HpaKTI/I‘-IeCKI/Ie MECTOJbI MOTHBAILINN pa6OTHI/IKOB

1. CymHoOCTh MOTHBAIIUM NEPCOHAJIA

Momueayuna — n1o0OyXJI€HUE YEIOBEKA K JAECUCTBUIO C LIEJIBIO yJIOBIETBOPEHHUS
CyILIECTBYIOLIEH y Hero norpedHoctu. CregoBaTesnbHO, MOTHBALUs (hopMUpyeTcs
NOTPEOHOCTSIMU OpraHu3Ma, SIBJSISICH COBOKYIHOCTBIO (PAKTOPOB, OMPEAEIISIOIINX
ITOBEJCHUE JINYHOCTH.

MoTuBanusi nepcoHana SBISETCS OJHOM M3 OCHOBHBIX (DYHKIMH KaJIpOBBIX
ciyk0, Tak KakK TpyJoBass MOTHBALUS SIBJISETCS HEMOCPEICTBEHHOW MNpPUYMHON
MOBeJECHUS! pA0OTHUKOB OpTraHU3aLIIH.

Momugbl — 5TO MBICIIA, CTPEMJIEHHMS, YyBCTBA YEJIOBEKA, CBS3aHHBIE C
OCO3HaHUEM Te€X WJIM UHBIX MOTPEOHOCTEH, MOOYKIAIOUINE €T0 K eATEIbHOCTH.

MoTuBaui0 MOXET BbI3BATh JIF0OAas MOTPEOHOCTh: MOTHBALUS CIIOPTCMEHA
JOCTUYb BBICOKOTO pe3yibTaTa, aOUTypueHTa — TMOCTYNUTh B By3 U T. I
[ToTpeOHOCTh MOPOXKAAET MOTHBALMIO, T. €. MOTPEOHOCTh MEPBUYHA, MOTHBALUS
BTOPHYHA.

BoiaensitoT Tpu Tpymnbl MOTUBOB: OMOJIOTUYECKUE, COIIMAIbHBIE U HIeaTbHbIE
(3THUYECKHe, JyXOBHBIE). YOBJIETBOPEHUE TMOTPEOHOCTH 3aKpEIUIsieT MOJENH
MOBE/ICHUS, KOTOpbIE MPUBOAAT K YAOBIETBOPEHHUIO MOTPEOHOCTH, TaK 4YTO 3THU
MOJIETTM TIOBEICHUS CTAaHOBATCA oOblyasimu. Hano mnoHumarb, uTo mro0as
NESATENBHOCTh SIBISIETCA TMOJUMOTHUBUPOBAHHOM, T. €. MOOYXKJAETCs HE OJHUM
MOTHBOM, @ HECKOJBbKHMH, TaK Kak OOJbIIOE 3HAYeHHE HMEET BKJIAJ KaKJIOTO

OTJIEJILHOTO MOTHBA B OOLIUI YPOBEHb MOTHBALIUU.
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Ilompeonocmu — HyX/a B 4eM-TO WM KOM-TO, JKEJIaHHE UMETh YTO-TO HIIU
obnanate 4yem-1o. IloTpeOHOCTH OBIBAlOT MAaTEPUAIBHBIMH MM TyXOBHBIMH. Y
Ka)KJIOTO 4YeJOBEeKa BCTpeuaeTcs HaOOp OCHOBHBIX MOTPEOHOCTEH, pa3inyasch B UX
CWJIE U KOJUYECTBE. YIOBJIETBOPEHHE MOTPEOHOCTEN YIydlIaeT 3MOLMOHAIBHOE U
($u3MYEeCKOe COCTOSIHME YeJIOBEKa, TICUXOJIOTH CUUTAIOT, YTO MMEHHO MOTPEOHOCTH
HAXOJSATCSA BO TJIaBe MPOSBIsieMO akTUBHOCTU. Kpyr moTpeOHOCTEl ompenensercs
BOCIIUTaHHEM, KOTOPOE MOJIy4aeT uyeaoBek. YeM oHO pazHOOOpa3Hee, TeM HIHpEe KPyT
norpedHocTel. Eciu BocnutaHre MUHUMaNbHOE WM 6a30BO€ — KPYT MOTpeOHOCTEM
COKpAIIeH, TaK KaK YeJIOBEK BBHIOMpAET TO, YTO ISl HErO Hambosee BakKHO, TO, YTO
MOMOXET YyBCTBOBAThH CE0s JIyUllle WM JOCTAaBUT OOJIbIIE PaJOCTH.

Boienstor pa3iaudHbie 810bl NHOMpeOHOoCmel:

* buonormueckue. EcrecTBeHHBIE KeNaHWA B €€, IUThE, JbIXaHUH,
BBIJICJICHUH, PA3MHOXXEHUHU, U3HU B OJArONPHUATHBIX KIMMATHYECKUX YCIOBUSX,
0€301acCHOCTH.

* Ilcmxomormueckue. JKenaHWE CIIOKOMCTBHS, OOIICHUS WIIM H30JISIINM,
MOJIyYeHUE ACTETUYECKOTO HACIaXAEHHUsS OT BUIOB M 3BYKOB IPUPOJBI,
OKPYaIOILEro MUpA.

* Oruuueckue. [lotpeObHOCTH B OJArompusiTHOM  CYIIECTBOBAaHUU
KOHKPETHOI'O 3THOCA, MPOJIOJKEHUH PO/ U HAIUH.

 Tpynossle. HeoO0X0auMOCTh TPYIWUTHCA, 3aHUMATHCS CO3UIATEIHHOM
JESITEIbHOCTBIO C LIEIbI0 00ECHEeUYeHUsT MaTepUaIbHOrO OJaronoiay4yusi U pa3BUTHSA
YMCTBEHHOM JEATEIBHOCTH.

* DxoHomuyeckue. I[loTpeOHOCTP B MaTepHalbHOM OOECHEYEeHHUH BCEX
KU3HEHHBIX cdep.

* Commansueie. I[loTpeOHOCT, B OOIIECTBEHHOW JKM3HU, OOIICHUH C
NPEJICTABUTEIISIMA  COLIMYMA, OKEJaHWW M3y4daThb KYJbTYpHBIE IIEHHOCTH U
MOJIb30BAaTbC MMH — My3€HM, OMOJIMOTEKH, TeaTpbl, IOCEIIeHUEe KYJIbTypHO-
HUCTOPUYECKUX MECT H T. JI.

VY aoBneTBopeHne MOTPEOHOCTENH pPa3HOrO YPOBHS IOMOTAET 4YEJIOBEKY HE

IMPOCTO BBIKUBATH, a CHOCO6CTByeT COBCPIICHCTBOBAHNIO HABBIKOB, 3H3,HPII>1, YMCHI/Iﬁ
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BO MHOTHX obOnactax. [loTpe6HOCTH YenmoBeka HAMpsIMYIO CBSI3aHbI C YPOBHEM €rO
pa3BUTHsA, 00pa3oM KHU3HU U BocmuTaHueM. [loTpeOHOCTH MOTYT OCO3HABaThCS U
yIIOBIIETBOPSATHCS LI€JICHANIPABICHHO, @ MOTYT OBITh yIOBJIETBOPEHBI HEOCO3HAHHO. B
ciIy4ae, KOorja moTpeOHOCTH YeJIOBEKA HE Y OBJIETBOPEHBI, YETIOBEK MOXKET UCIIBITATh
cTpecc. DTO BO3MOXKHO KaK ¢ OCO3HAHHBIMH, TaK M1 HEOCO3HAHHBIMU MOTPEOHOCTSIMHU.

[Iponiecc MOTHBaLMM CJHOKEH W HEOJHO3Ha4eH. MHOrume HccieaoBaTean
MBITATICH OOBSICHUTh OCOOCHHOCTH MPOIIEcca MOTHBAIIHH.

CymiectByeT OOJBIIOE KOJWYECTBO PA3HBIX meopuii Momusayuu, KOTOpbie
MOXHO pa30UTh Ha JBE OCHOBHBIE TPYIIIbI: TEOPHH COJAEPNKAHUS MOTHUBAIMU U
Teopun  npouecca MoTuBauuu. CopaepikareinbHble TEOPUM B OCHOBHOM
COCpPEIOTOYEHBI Ha aHanu3e (aKTOPOB, OKA3BIBAIOUIUX BIMSHHUE HAa MOTHBaIuio. B
JAHHBIX TEOpUAX JENIaeTCs IOMbITKAa JaTh OTBET HAa BOMPOC O TOM, YTO BHYTpHU
yesioBeKa MOOYKIaeT ero K jAesrenbHocTd. lIporeccyanbHble TEOPUM MOTHBALMH
COCPENOTOYEHBl HA IMPOLECCE B3aMMOJCHCTBHS Pa3IMYHBIX MOTHBOB. B naHHBIX
TEOPHSIX MOTHBALMS OIMCHIBAETCS KaK CIIOKHBIA TPOLIECC, aKLEHT JAelaeTcd Ha
B3aMMO/JICHCTBUU PA3TUYHBIX MOTUBOB U MPUYMHAX MTOBEJICHUS JIFOAEH, CBA3AaHHBIX C

KOHKPETHOM CUTYyalEH.

2. Teopuu copepkaHusi MOTUBALMU

PaccMoTprM OCHOBHBIE TIOJIOKEHHS COJIEPIKATEINBHBIX TEOPU MOTHUBAIIHH.

1. Teopua A. Macnoy sBISE€TCS OIHOM W3 CaMbIX H3BECTHBIX TEOPHUU
MOTHUBALIMH, B KOTOPOH OH MPEIJIOKUIT KIIACCU(PUKALIMIO U UEPAPXUIO TOTPEOHOCTEM,
MPEICTABJICHHBIX B BUJIE TTUPAMHUIBI.

Ee cyTh 3akimoyaeTcsi B TOM, YTO Y€JIOBEK CHavajla CTPEMHUTCS YIOBICTBOPUTH
0a30BbIe MOTPEOHOCTH, a TOIBKO 3aT€M IMOTPEOHOCTH BBICIIIETO YPOBHS.

ba3oBbIMU MOTpPEOHOCTSIMH 4YesIOBEKa SBISIOTCA (u3Honoruueckue (Trosom,
COH), Jajee HACT MOTPeOHOCTh B OE30MAaCHOCTH, 3aTe€M NMOTPEOHOCTH B JIFOOBU U
MPUBS3aHHOCTHU K JIPYTOMY Y€JIOBEKY (MOTPEOHOCTH MPUYACTHOCTH), OTHECEHU U CeOsI

K olpeaeneHHod rpymnme couuyma. IlorpeOHOCT B 0400peHMH, YBa)XKEHHHM CO
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CTOPOHBI JIPYTUX MNPEACTABUTEIEH COLUYMA CTOUT CIECAYIOUIECH CTYIICHBIO, BBIIIE B
UepapXuu OMpeJeNeHbl MNOTPEOHOCTh B  IO3HABATEIBLHOM  JCSATEIBHOCTH U
NOTPEOHOCTh B CAaMOBBIpaXXEHUU. ['0JTIOMHBIN YeTOBEK HE MOXKET UMETh MOTPEOHOCTh
B camopeanu3anuu. CamMo MOHITHE «ITPOU3BOJUTEIBHBIA TPYI» OH ONPEIEsAeT Kak
MO3UTHUBHYIO OPUEHTAIINIO Pa0OTHUKA HA Ty padOTy, KOTOPYIO OH BBITIOJIHSIET.

Takum o00pa3oMm, MNOTPEOHOCTh BBHICIIETO YPOBHS HE BCErjAa SBISIETCS
JIOTUYECKUM (MEpapXMUYeCKUM) TMPOJOJDKEHUEM TMOTpPeOHOCTeH Oojiee HU3KOTO
YPOBHSL.

JlanHasg Teopusi, HECMOTPS Ha CBOI JIOTUYHOCTh, MAJI0 NPUMEHHMAa Ha
MPAKTUKE B OTHOIICHUH KOHKPETHOTO YEJIOBEKA, TAK KaK KaXK/IbIi YEJIOBEK 00JagaeT
WHAVWBUIYAJIbHOM CHCTEMOM IEHHOCTEeW. Ha mpakThke roJogHbli XYI0XKHHUK, Y
KOTOPOTO HE YJIOBJIETBOPEHBI (PU3UOIOTUUECKUE MOTPEOHOCTH, MPOIOIKACT MUCATh
KapTUHBI, YIOBJIETBOPSISA MOTPEOHOCTH B IPU3HAHUU U CAMOBBIPAKEHUU.

2. Teopusa ERG (existence, relatedness, growth), paspaborannas K.
Anbnepdepom.

Knetiton Ilon Amsaepdep B cBoeit Teopun CBP pazgenun nmorpedHOCTH Ha
noTpeOHOCTH B  cyuiecTBoBaHMM «C», MOTpeOHOCTHM B3auMocBsizel «B» u
noTpeOHOCTH pocta «Py». [[BukeHne Mexay noTpeOHOCTAMHU, B OTJIMUKE OT Macioy,
MOXET MPOUCXOJIUTh KaK «BBEPX», TAK U «BHU3». [IpH ABMIKEHHH TIO YPOBHSIM BBEPX
CTETEeHb YJIOBJIIETBOPECHUSI MOTPEOHOCTEN YBEIWYMBAETCSA, MPU JABUKEHUM BHU3 —
YMEHBIIIAETCS.

JlaHHast Teopus TaKXke Mallo TMPUMEHMMa Ha TNPAKTUKE B OTHOIICHUH
KOHKPETHOTO YEJI0BEKAa, HECMOTPS Ha TO, YTO C MOMOIIBI 3TOM TEOPUU YKE MOKHO
OMMUCaTh TOJIOJHOTO XYJOKHHUKA, PHUCYIOIIEro KapTUHBL. J[JI1 MpakTUYECKOro
MIPUMEHEHUSI TPeOyeTCsl ONMHcaHue IIEHHOCTENW KaXKJIO0ro 4ejgoBeKa, YTO JOCTaTOYHO
TpynoeMko. K TOMy k€ LIEHHOCTH 4YeJIOBEKa IEPUOJUYECKH MEHSIOTCS, 3HAYWT,
OMHCaHUe IICHHOCTEeH HEeOOXOAMMO OOHOBIISATD.

3. Teopus npuoopemeHHbvIX nompebnocmeil MakKnennanoa.
MakKnennang BbIACNAECT TPU TPYIIBI MOTPEOHOCTEN, TPUOOPETEHHBIX YEIOBEKOM

IoJa BJIHUAHHCM KU3HCHHBIX O6CTO$[TCJ'IBCTB, OIlbITa H O6y‘{eHI/I$II HOTpC6HOCTB B
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MPUYACTHOCTH, MMOTPEOHOCTH B YCIIEXe W MOTPEOHOCTH BO BJIACTH. DTO MOTPEOHOCTH
BBICILIETO YPOBHS, CYIIECTBYIOIIHME IMAPAJUIEIBHO M HE3aBUCUMO JpPyr OT JApyra.
Bnusgnaue 3Tux moTpeOHOCTE Ha MOBEICHHE YeOBEKa BO MHOIOM 3aBHUCUT OT HMX
B3aMMO BJIUSIHUS. 3a CUET MX NApPaUIeNbHOCTU W HE3aBUCUMOCTU JIOCTUTACTCS
«OTCTPOMKa» OT HEPAPXUU, T. €. OCIEAOBATEILHOCTH, HO HEIOCTATKOM ATOM TEOPUH
ABJISIETCA €€ MPUMEHUMOCTh MCKIIFOUUTENBHO K BBICIIEMY YIIPABICHUECKOMY 3BEHY
OpraHHU3aLHH.

4. Jleyxchakmopunas meopusa @. I'epubepza. B cBoeit Teopun @. ['epubdepr
BBIJICTIUJ JBE TPYNNbl (PAKTOPOB — «3IO0POBbS» U «MOTUBUPYIOIIUX», KOTOPHIE
pa3nMyYalOTCAd y Ppa3HbIX JIIOJICH, TPaHUIbBl MEXIy HUMH pa3MmbiBaroTca. [lo
nByx(akTopHoi Teopur MoTuBaMu ['eprdoepra ymoBIETBOPEHHOCTh OT PabOTHI
3aBUCUT OT €€ BHYTPEHHUX W  COAECPXKATEIbHBIX  XApPaKTEPUCTUK, a
HEY/IOBJIETBOPEHHOCTh — OT BHEIIHUX XapaKTEPUCTUK pabOTHI U €€ KOHTEKCTA.

["epubepr cuutai, 4To yAOBIETBOPEHHOCTh U HEYJOBIETBOPEHHOCTD SIBIISIIOTCS
HE JAByMS IDOJKOCAMHM OJHOTO IIpoLecca, a JABYMS PAa3JWYHBIMU IIPOLIECCAMU.
Ycrpanenue win yMeHbllIeHHE (aKTOPOB, BHI3BIBAIOIINX HEY/IOBIECTBOPEHHOCTD, HE
MPUBOAAT ABTOMATUYECKH K YBEJIMUYCHUIO YAOBICTBOPEHHOCTH. A MPU YMEHBIICHUU
($akTOpOB, CIMOCOOCTBYIOIIUX YIOBJIETBOPEHHOCTH, HEOOS3aTEIHHO IOBBIIIACTCS
HEYJIOBJIIETBOPEHHOCTb.

Ha nponecc «ya0BIeTBOPEHHOCTh — OTCYTCTBUE YAOBIETBOPEHHOCTH» BIIUSIOT
BHYTPEHHHE, MOTHBUpYMOIIHE  (aKTOphl, a Ha  MPOIECC  «OTCYTCTBHE
HEYJIOBJIECTBOPEHHOCTH — HEYJOBJIETBOPEHHOCTHY» — BHEIIHHUE (PAKTOPHI 3I0POBBSI.
OnHuUM M3 caMbIX MapajgoKCaIbHBIX BBIBOJOB, KOTOPHIM ObUI cAenaH ['eproeprom us3
aHanu3a (aKTOPOB 3J0POBBS, SIBUJIICS BBIBOJL O TOM, YTO 3apabOTHas IjlaTa HE
SIBJISIETCS MOTUBUPYIOITUM (pakTOpOM.

l'ueuenuueckue gaxmopsvi — 3T0 (PaKTOPHI 30POBBS, KOTOPHIE MPAKTUUECKH
HHUKOTJAa HE BBI3BIBAIOT MOJIHOW YAOBJIECTBOPEHHOCTH M HUKOTJA HE CTUMYJIUPYIOT
NEATEIIbHOCTh YEJIOBEKa!

* moyUTUKA GUPMBI U IMUHUCTPAITIH;

* 0e30IMacHOCTh TPYJa;
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*  KOM(pOPTHBIC YCIOBUS TPY/IA;

* mpuemiieMas OCBEIICHHOCTh, XOPOIllee OTOIICHUE U T. 11.;

* r1paduk paboThI;

* oIUIaTa TpyAaa;

* HaJIMYME OTUIAYMBAEMBIX MPA3AHUYHBIX THEH;

* Haiuuue OOJLHUYHOTO;

* TMPOBENCHHWE MEPOIPHUATHA B 00JACTH COLMAIBHOTO ObOecreyeHus,
3IpaBOOXPAHEHUS U IPYTUX COLMAIBHBIX MPOTPAMM;

*  OTHOIIEHUS C KOJUIETaMH B PYKOBOJICTBOM;

*  YPOBEHB MPSAMOTO KOHTPOJIS PaOOTHI.

Ot QakTopbl XapaKTEPHU3YIOT COCTOSIHUE, KOTJla HEYJOBJIETBOPEHHOCTH
paboOTON HET, HO HET WU YAOBIETBOPEHHOCTH pPabOTOM, TaKk KaK T'MTHMEHUYECKHE
(aKTOPBI ABJISIFOTCS CaMO CO00M pa3yMEerOIIMMHUCS.

Momueupyrowue ¢axmopsl (MOTHUBATOpPHI) HEMOCPEACTBEHHO CBS3aHBI C
CYITHOCTBIO U XapaKTepOM CaMOil JEeSTEIbHOCTH, CIOCOOCTBYS MOBBIIIICHHIO YPOBHS
YIOBIIETBOPEHHOCTH PabOTOM, M PAacCMATPUBAIOTCS B KA4e€CTBE CAMOCTOSTEILHOM
rpynrnsl TOTPEeOHOCTEH, KOTOPYIO MOXKHO Ha3BaTh MOTPEOHOCTSAMU B POCTE:

*  yCIEx;

* 00IIeCTBEHHOE MPU3HAHUE;

* HMHTEPECHOE COJEepKaHHUE EATEIbHOCTH,

* HaJIMYME BO3MOXXHOCTH PAaCTU MPO(PECCHOHATBHO;

* CTCNCHb OTBETCTBEHHOCTH,

*  ciyxeOHOE MOJI0KEHUE.

OOmecTBeHHOE TMPU3HAHUE JAC€T YEJTOBEKY OIIYIICHHE CaMOYBAKCHHSI, UTO
CTUMYJIMPYET PYKOBOAMUTENS COOOIIaTh paOOTHUKY OT3BIBBI O XOPOIIIO MPOICTaHHON
pabore. Jlms wMHOTMX paOOTHMKOB BO3MOXHOCTh KapbhepHOTO pOCTa U
JIOTIOJTHUTENIbHAS. OTBETCTBEHHOCTD SIBJISIFOTCSI XOPOIIIUM MOTHBOM.

HecMoTpst Ha IPOTUBOPEUNBOCTh HEKOTOPBIX YTBEPIKIACHUH COMEPKATCIBHBIX

TGOpI/Iﬁ MOTHUBAIIUU U HU3KYHO IIPAKTUICCKYIO IPUMCHUMOCTD, 34CiIyIa HX aBTOPOB B
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TOM, 4YTO OHH OIPCACIINIIN HOTpe6HOCTI/I KakK (baI(TOp MOTHBAaIlUHX JIUWYHOCTH, CACIIAIN

MOMNBITKY KJIACCU(PUIIMPOBATH MOTPEOHOCTH, MOKA3aJIU UX B3aUMOCBS3b.

3. Teopuu mpouecca MOTHUBALINH

PaccMoTprM OCHOBHBIE MOJIOKEHUS POLIECCYATbHBIX TEOPUM MOTHBALIUH.

1. Momusayuonnas meopus oxcuoanus B. Bpyma.

B ornuume oT OONBIIMHCTBA KPUTHUKOB COJIepXKaTelbHBIX Teopuili B. Bpywm
MPEIIOKHUII CBOIO TEOPUIO OKUJAHUS Kak anpTepHaTuBy. OH cuMTal, 4yTo Mpolecc
MOTHUBAIlUM TPYJIOBOM JEATEIBHOCTH JIOCTATOYHO CJIOXKHBIM, BaXXHYIO pOJIb B
KOTOPOM UTPAET TUIT TOBEACHUS YeJI0OBEKa, a HE TOJIKO MOTPEOHOCTH.

Teopusa mnpennoureHus OXuaaHug Bpyma ykianplBaeTcsi B CIHEIYIONIYIO
bopmymy:

M =Bep (3 — P) Bep (P — B) Bep (B — LI). (1)

B sroii dopmyne Tpu mnepemeHHble: BeposSTHOCTH (0KHMJIaHHWE) TOrO, YTO
3aTpaTbl MPUBENYT K KEJTAEMOMY pe3ysbTaTy, BeposiTHOCTh TOro, 4To pe3yybTaThl
MOBJIEKYT 3a cOOOM BO3HArpaxiaeHue, U BepoATHOCTh TOro, YTO BO3HATPaXKIECHUE
OyJeT IIEHHBIM JIJIS1 MHAUBHU/IA.

Ecnu xakas-nmu6o u3 BepostHocTert — (0, To 1 MoTuBarus — 0.

2. Teopus mpyoosou momusayuu /|. AmKurcona.

Teopust [I. ATkuHCOHa pa3BuBaeT Teoputo B. Bpyma. ATKMHCOH cuuTal, 4ToO
Ha TMOBeJACHUE PAOOTHUKOB OKAa3bIBAIOT BJIUSHHE HE TOJBKO WHAWBUIYAIbHBIC
MOTPEOHOCTH, HO U BOCTIPUSITUE YEIIOBEKOM TEKYILIEH CUTYaIlNH.

Kaxnpiii yenoBek cTpeMuTcs K ycmexy, u3beraer Heynad U UMeEeT JBa
COOTBETCTBYIOIIUX MOTHBA — MOTUB ycniexa (My) u MOTUB, o0y X aaroimuii u3derathb
Heygauu (Mu). COOTBETCTBEHHO, Ha MOBEICHUE YEIOBEKA OKAa3bIBAIOT BIIMSIHUE JIBE
CUTyaTUBHBIC TEPEMEHHBIC: BEPOSTHOCThH YCIE€Xa, C KOTOPOW PAOOTHHUK OKHUIIAET
3aBepiieHrne cBoed aestenbHocTd (By), m mpusnekarenbHocTh ycrnexa (Ily). Ilpu
ATOM Y€M BBIIIIE BEPOSITHOCTh YCIIEXa, TEM HUMKE €ro MPUBJIEKATEIbHOCTh. COTsIacHO

Teopuu ATKHMHCOHA, cTpemiieHHe K ycrexy (Cy) onpeaenstoT ciaeayrnmM oopa3om:
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mo0asi CUTyanusi OJHOBPEMEHHO aKTHBU3UPYET 00a MOTHBa (ycrexa M M30eKaHUs
Heygauu). [Ipu 3ToM cymma BeposiTHOCTH oxkujaaHusi ycrexa (By) u BeposiTHOCTH
Heynaun (BH) paBHa 1. CormacHo Teopuu ATKHHCOHA, JIOAU B OoJibllIeld Mepe
OPHEHTHUPOBAHBI HA YCIEX, MPEANOYNTAIOT 3aJaHus CpenHel ciaokHocTu. Ho ecthb
pabOTHUKH, UIYIHME Pay BHICOKOW MPUBIIEKATEIBHOCTA BO3MOKHOTO JOCTHXKECHUS
IIEJIM Ha BO3MOKHYIO HEy/1auy.

JI. ATkuHCOH BBel B 3Ty (opmyny Bpyma eme oauH COMHOXHTETh —
JTOCTHKEHHUE ycrexa (Heycnexa):

- BpeMsl OXKUJaHUS IIEHHOTO BO3HATPAKICHHUS, YeM OOJbBIIEe 3TO BPEMs, TEM
HIDKE MOTHBAITUS K TPYIY;

- BpeMs JIOKUTHS 4YEJIOBEKa, YEM MEHBIIE 3TO BPEMs, TEM HIKE MOTHUBAIIMS,
TaK KaK MOYXHO W HE JTOKHUTh.

®dakTop BpEeMEHU — OUYEHb BXKHBIN (HaKTOP, MOITOMY SATMOHIIBI IUIATAT 3apIUIaTy
He 1 pa3 B Mecsil, a 1 pa3 B Henento. Ecnu 3amepkuBaior 3apruiaTy, TO MOTHUBAIUS
pEe3KO majaer.

3. Teopus cnpaseonueocmu JI. Ilopmepa u 3. Jloyrepa ONHUCHIBaCT
MOTHBAllMI0  KaK  CIIOKHYIO  B3aUMOCBS3b  TOTPEOHOCTEH, OXHUIAHUS W
CIIPaBEJIMBOCTU BO3HATPAXKICHHUS.

Orta Teopust UMEET IpeBHUE KOpHU. B ee ocHOBe JeXuT Qopmyna:

Mou 0oxo0 / Mou eéxnao = Teoti 0oxo0 / Teou éxnao

Ot10 dopmyra CpaBeTUBOTO PaCIpeeICHUS JOX0I0B MEXIAY y4aCTHUKAMU
Tpyna. PaOOTHHKM B COOTBETCTBUM C TEOPHEH CIPABEIJIMBOCTH BCETa MOIBEPTarOT
CyOBEKTHBHOM OIIGHKE CBOE BO3HATPaXKJICHUE W CPaBHUBAIOT €r0 C TEM, 4YTO
MOJTYYHJTA IPYTHE paOOTHUKY 32 aHAJTIOTUYHYIO paldoTYy.

VY yenoBeka B HOPME €CTh OJIHA OCOOEHHOCTb — CKJIOHHOCTh K 3aBBIIICHUIO
cBoero BkIaga B obmee nemo. OTcioga cieayer, UYTO PYKOBOJMTEIIO,
pacmpenensomeMy J0X0J, HEoOXOIWMO paccyuTaTh, CKOJBKO HAJI0 JaTh
MMOJTYMHEHHOMY C YYE€TOM €ro BKJIaJia, a 3aTEM MOBBICUTh CyMMY IIpuMepHO Ha 15 %,
TEM CaMbIM KOMIICHCUPYIOTCS 3aBBIINIEHHBIC TPEICTABICHUS HWCIOJHUTENS O €ro

JIUYHOM BKJIaJI€ M YEJIOBEK OYJIeT TOBOJICH.
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B Teopun cipaBeisIMBOCTH €CTh PsIJI MOJIE3HBIX YTBEPKICHUM:

* €CJIM YeJOBEK YYyBCTBYET, YTO OH HEIONOJIy4aeT 3a CBOM Tpyd — OH
HaYMHAET Xy>Ke paboTarh;

* ©CJM YEJIOBEK UyBCTBYET, YTO €My IEPEIUIAYMBAIOT, TO OH HE HAYMHAET
paboTaTh JyyIlle.

Teopust cpaBeIMBOCTH IIMPOKO MPUMEHSIETCA MEHeIkepaMu Ha 3amnane. Ho
32 TMOHATHEM CHPABEIJIMBOCTU CTOMT JIIOJCKAas 3aBUCTh, MO3TOMY MEHEIKEPHI
BBIHY>K/ICHBI IPUMEHATDH BbIJIa4y 3apaO0THOM IJIaThl B KOHBEPTE.

4. Teopusa @. Teiinopa sIBNSETCS Pa3HOBUAHOCTBHIO OYEHb JPEBHEN TEOPHUHU,
KOTOpast (OopMyJIMpYyeTCs KaK «IOJUTHKA KHYTa U NPSIHUKa», T. €. 4YTOOBI YIPaBIAThH
JI0/IbMU, HAJ0 MPABUIBHO IPUMEHATH NOOLIPEHUS U HAKA3aHUSI.

Telinop mosara, 4To 4YeIOBEK JICHUB U CKIIOHEH U30eraTth TPYJIUTHCS, OTCIOAA
OH cJIeJaJl BBIBOJ:

* TPy AOJDKEH OBITh HOPMHUPOBAH, T. €. IOJDKHO OBITh OIPEIETICHO BpeMs Ha
BBINIOJIHEHHE KaXXIOM OMNEpAlMM U JIOJDKHBI OBITh YCTAaHOBJIEHBI TapU(bl U CTABKU
OIIATHI 32 KXY KOHKPETHYIO OIEpaLIo;

* TpPyA JOJDKEH OBITh CHEIbHBIM, T. €. CTPOUTHCS MO CXEMe: cAelal —
MoJIy4amu.

BelmmonHMI HOpMY — Mody4u 3apruiaTy. [IepeBBITONHWI — MONIYYH IPEMMUIO.
Ilepesbmonnun Ha 15 % — momyun 30 % npemuu u 1. 4. Korma nHa mnpaxrtuke
MOMBITAINCH BBECTH 3Ty CHUCTEMY, pabouue U Mpodcoro3bl BOZMYTHIIHUCH, YTO 3TO
nmoToroHHas cucrema. B. U. JleHnH nucan, 4yTto 3Ta CHUCTEMa HalpaBJ€HA NMPOTHB
pabouero Kiacca, a Korjaa Mpuilel K BIacTi — CTall €€ BHEPSTh.

Cucrema Teiiopa codeTraer KHyT — HOPMAaTHBBI M MPSHUK — BO3MOYKHOCThb
MOJIYYUTh NPEMHI0 M OJU3Ka CHCTeME JeNpeMUpOBaHUs, T. €. ITpadoB 3a
HEpaJauBBIA TpyJ. DTOT BAapUAaHT IIMPOKO Hcmoib3oBaics B Poccunm go 1917 r.
HenoctaTtkom Takol CUCTEMBI SIBJIIETCS CIOKHOCTh B HOPMHPOBAHHHM HEKOTOPBIX

BHUJIOB TPYAOBOU JESATEIBHOCTH.
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CoBpeMeHHbIE TEOPUM MOTHUBAIMM B TOM WM HMHOM Mepe HCHOJIb3YIOT
OCHOBHBIE TTOJIOKEHHUSI ONKMCAHHBIX BBIIIE TEOpUl. MHOTOUMCIICHHBI UCCIIEIOBAHUS U
POCCUHCKHUX YUEHBIX B 3TOM 00JIaCTH.

Ha T1pymoByr0o MOTHBaLMIO BIMSIOT Pa3JIUYHbIE CTUMYJIBL: CHUCTEMa
SKOHOMUYECKUX HOPMAaTUBOB M  JIIOT, YPOBEHb 3apabOTHON IUIaThl U
CIIPaBEJIMBOCTh PACHpPENEIECHUS JOXOA0B, YCIOBUS M COIEPKATEIBHOCTh TPYHa,
OTHOLIEHHSI B CEMbE, KOJUICKTUBE, IPU3HAHUE CO CTOPOHBI OKPYXKAKIIUX U
KapbepHbIE COOOPAKEHMSI, TBOPUYECKHI MOpPHIB M HHTEpecHass paboTa, >KellaHue
CaMOYTBEPAUTHCS U MTOCTOSHHBIN PUCK, KECT- K€ BHEITHUE KOMAaH/bl 1 BHYTPECHHSA

KyJbTypa " T. II.

4, CaMOMOTI/lBaIII/ISI U MOTHUBAIlUA PYKOBOAUTEIEM

Camomomueayusa — 3T0 BHYTPEHHSS MOTHBALMs, MOOYXIaro0MIasi YeJoBeKa K
AKTUBHBIM JEHCTBUSAM U MOJYYECHHIO XOPOLIUX pPe3ynbTaToB. CaMOMOTUBALIMS — 3TO
NEUCTBUSA YEJIOBEKA, KOTOPBIE OCHOBBIBAIOTCS HAa BHYTPEHHHUX JKEJIaHUSX.
CaMOMOTUBHUPOBAaHHBIE COTPYAHHMKM CaMOCTOsITENbHbIE. OHHU  aKKyMYJIHPYIOT
MOJIE3HbIE WJEH Ui pelieHus pabouyux BOIPOCOB, CTABAT LIEJM U UAYT K HUM 0e3
JaBJI€HUS C€O CTOpOoHbl. Takue pabOOTHUKM, KaK TMPaBUIO, OTBETCTBEHHBIE,
3anporpaMMHUpPOBaHHbIE Ha JIBH>KEHHE U pocT. Crnennanuctsbl 3p(HEKTUBHO padOTaIOT
0€e3 AeTaJIbHOr0 KOHTPOJISl CO CTOPOHBI PYKOBOJUTEISA, HAIPUMEpP, B KOMaHAUPOBKAX,
a TaKXe B YCIOBUAX AUCTAHIIMOHHOIO U MOOWJIBHOTO oduca.

CaMOMOTHBUPOBAaHHBI COTPYJHHK HWMEET WIECTh BHYTPEHHHX SIKOPEM,
KOTOpBIE TOMOTalOT 100UBaThCs YCIEXOB B paboTe:

* llenb. CoTpyAHHMK YETKO 3HAET, K 4eMy cTpeMutbcs. OH TrOTOB MHOIO
paboTathb, YTOOBI TOCTUTHYTH IIEITH.

* 3agauu. YemoBek yMmeeT pa30MBaTh CJIOXKHBIE 3aJaud Ha MPOCTbIE U
MOHSITHBIE 1IArH, YTOObI HE BO3HUKAJIO BHYTPEHHETO COMPOTUBIICHUS.

» TloxBamna. PaOOTHUK BUIUT CBOM 3aCIYyTH, XBAIUT CeO0sI 3a KaXAbIH yCex.
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» PazButne. COTpyaHUK HCTOJIB3yEeT KHUTH, (QUIBLMBI U BUACOTPSHUHTH JISI
JUYHOTO Pa3BUTHSL.

* AwMOuruu. 370poBbIe aMOWIIMM MOTHBHPYIOT COTPYAHHKA J€JaTh CBOIO
paboTty ObicTpee, KaueCTBEHHEE U KpeaTUBHEE JIPYTHX.

» IIpompie ycrexu. CHEnUalIuCT OCO3HAET, YTO U PAHBIIE CTAJIKUBAJICS CO
CIIO)KHBIMU 3aJadaMH, HO CMOT WX BBIMOJHUTE. OH HE WCIyTajcs M BBIIICI
noOeIuTeNEM.

CoTpyIHUKH BBIPAOATHIBAIOT JTUYHBIE METOJBI CAMOMOTHBAIIMM TOT/A, KOTa
OHM 3aWHTEPECOBaHBl B ueM-TO. HO KOHEUHBI pe3ynpTaT WX paboThl HAMPSMYIO
3aBHCHT OT TEKYIIETO YPOBHS CAMOMOTHBAIINH.

Momusayua pyxkoeooumenem — 3TO TOOYXKACHHE COTPYAHUKOB K
BBITIOJTHEHUIO MU TPYJIOBBIX 00s3aHHOCTEH. OCHOBOM MOTHBAIIMH TPYHa SBISIOTCS
HamOosiee 3HAYUMBIC i1 PAaOOTHHKA TMOTPEOHOCTH ¥ BO3MOXHOCTH  HX
yIIOBJICTBOPCHMSI B JIAHHON KOMITaHWW. MoTHBamms TiepcoHaia PYKOBOJHUTEICM
peanusyercsi 4uepe3 CHUCTEMY CTHUMYJIOB, YTOOBI JOObIE TPYJIOBBIE JEHCTBUS
COTPYJIHUKA UMENH OTPECIICHHBIC IS HETO TOCIIEACTBHSL.

OnepayuoHnanvHoe onpedeenue 008epus

JloBepue SBJISICTCS] OTHAM U3 TJIABHBIX (PAKTOPOB MEKIMYHOCTHBIX OTHOIIICHHIA
U Bceil paboThl kommanuu. OHO OKa3bIBa€T OTPOMHOE BIIMSHHE Ha d(PPEKTUBHOCTD
AESTeIbHOCTH OPTaHU3aI U Ha TIPO(ECCHOHATHLHYI0 MOTHBAINIO paOOTHHUKOB.

Hosepue pykosoocmea — 3TO TOJOKUTEIBHOE MHEHHE HENOCPEICTBEHHOTO
HaYaJIbHUKA O COTpyAHMKE. Eciu yenoBek BBIMONHSAET CBOM OOSI3aHHOCTH B TOJIHOM
Mepe U B OTOBOPEHHBIN CPOK, PYKOBOJICTBO €MY JOBEpSIET.

Hosepue nepconana x pykosooumenio CKIAAbIBAETCS U3 HECKOJIBKUX
MPEMOCHUIOK:

» Tlopsmounocts. PykoBoawTenb MODKEH OBITH YECTHBIM YECJIOBEKOM U
OTBeUaTh 3a CBOM cjoBa. [IpudeM 4YeCTHOCTh BaKHA KaK 10 OTHOIICHHUIO K

COTpYAHHUKAM, TaK 1 110 OTHOIICHUIO K aKITHOHCPaM.
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* KowmmnerentHocTh. 3HaHWE TPEANPUATHSA, pPBIHKA, CHOCOOHOCTH K
ONEPAaTUBHOMY TMPUHATHUIO MPABUJIBHBIX PEIIEHUN, HABBIKM MEKIUYHOCTHOIO
oO011eHus.

* CopaBeIMBOCTb. XOPOLWIMH PYKOBOJMTENIb YMEET OLICHUTbh PE3YJIbTAT
BBINIOJTHEHHOHN pa0OThI U [0 UTOTaM HarpaJuTh COTPYIHUKOB.

» IlocmenoBaTenbHOCTh U 3ApPABBIA CMBICHI. ECIM COTPYIHHUKM HE CMOTYT
MIPEACKA3aTh PEAKLMIO PYKOBOJIUTENS HA Ty WIH MHYIO CUTYyalllI0, UM TPYIHO Oyjaer
COXPaHATh JOBEPHE.

« JlosnpHOCT, K cOTpyaHUKaMm. PaOOTHUKM JOJDKHBI  3HATh, YTO
PYKOBOJUTEIb UX NOAAEPKUT U 3aLUTHUT.

*  OrtkpbITOCTh. PyKoBOOUTENb NOJKEH OBITH OTKPBHIT AJIS MOJAYMHEHHBIX,
JENUThCSI C pabOTHUKaMU HeoOXoaumoW uHpopMmanued W uAesIMU A
Pa3MBILICHUAM.

I'apanTna ycrexa OpraHu3alMd — 3TO JIOBEpUE PYKOBOJIMTEIIO, KOTOPOE
MO3BOJISIET CYLIECTBEHHO 3KOHOMUTH BpeMs MPHU padOTe M BBINOJHEHUN NOPYYECHHM.
Bonee toro, moBepuTeNbHBIE OTHOLIEHUS MEXAY PYKOBOAMUTEIEM M PaOOTHHUKOM

YOPOLIAIOT MPOLIECC YIIPABICHHUS.

5. [IpakTHyeckune MeTObI MOTUBALIMU PAOOTHHKOB

B coBpeMeHHOII 5KOHOMUKE aKTHBHO IPUMEHSETCSI MaTEpUAIbHAST MOTUBALIUS.
He Bcerna BepHO TOBOPUTH O MPEUMYILECTBE MaTEPUATbHOM MOTHBALMU Haj
HEMaTepUalbHOW, XOTSA MaTepuajbHas MOTHBALMs YHHUBEpCAJIbHA, TaK Kak
COTPYJHHUKH BBICOKO IICHST IEHEKHBIE IMOOIIPEHHS 3a BO3MOXKHOCTH CBOOOJHOIO
pacnopsbkeHuss UMu. CambiM 3P(GEKTUBHBIM CIIOCOOOM MaTepuaibHOM MOTHBAIUU
SBJIIETCS TIOBBIIIEHUE OIUIAThl TPyJla, HO HEOOXOAMMO IOHUMATh, 4YTO pa3Mep
MOBBILICHUS JTOJKEH OBbITh CYIIECTBEHHBIM, B IMPOTHUBHOM CIy4dae MOKHO BbI3BATh
HEeXeJIaHUe UCIOJIHATh COTPYIHUKOM CBOM JOJKHOCTHBIE 00s13aHHOCTH. W ieanbHbIM
BapUaHTOM SIBJIIETCS TOBBIIIEHUE OIUIAThl TPyJda MO MHHUIMATHBE padOTOAATENs.

[IpemupoBaHue  COTPYJHUKOB BO3MOXHO Ha TIOCTOSIHHOM  (€XeMecsyHo,
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€KEKBApPTaJIbHO) UM €AMHOBPEMEHHOM (32 TOCTHXKEHHE ycliexa) ocHoBe. Cunraercs,
4yTO OO0Jiee MOTHBUPYIOUICH SIBIsIETCS eAUHOBpeMeHHas mpemus. Eie oanH cnocob
MaTepuaibHOM MOTHBALIMM — IIPOLIEHT OT BBIPYYKHU, KOTOPBIN Yallle pacpOCTPAaHEH B
chepe TOProBIM M OKa3aHUSA YCIAYr M HE MMEET YeTKO 0003HAYEHHOTO Mpesena.
boHychl, Kak MOTHUBaTOp, HE BCerjga SBISAIOTCA YCHEIIHBIMM 32 CYET
(UKCHPOBAaHHOCTH pa3Mepa.

Cnegyer OTMETUTh, YTO OIPAaHUYEHHE MCKIIOYUTEIBHO MATEpUATIBHOM
MOTHUBALlUE HE NPUHOCUT JKEJIAaeMoro pesyiapTaTa. Yacto He MaTepuanbHOE
ITOOIIPEHUE SBIAECTCS MOPAIBHOW KOMITCHCAIIUEN ITPUIIOKEHHBIX YCUIIUN.

B kayecTBe HeMarepUalbHOTO MOOLIPEHUS MOKET BBICTYNATh PACIIMPEHUE
o0ObemMa palOThl, MOBBILIEHHE pPa3HOOOpazus pabOThl M POTALUs JTOJKHOCTHBIX
o0sa3aHHOCTEN. JIOJKHOCTHBIE OOS3aHHOCTH CUMTAIOTCS PACIIMPEHHBIMH, €CIIU
pabOTHUK HAYMHAET BBINOJHATH OoJiee MIMPOKUN KpYr 3aJaHuil, uMes OoJblie
MOJIHOMOYMI U, CJEeN0BaTeNbHO, OOJBIIYI0O CBOOOAY B MPHUHITHH pPELICHUI.
Pacmimpenne oObema pabOTbl M TOBBILIEHWE Pa3HOOOpa3us JOHKHOCTHBIX
00sI3aHHOCTEM SBJISETCS CO3JaHMEM B paMKaX JOJDKHOCTHBIX 00si3aHHOCTEN
pabOTHHKA  BO3MOXKHOCTEH  JUIsl  yAOBJIETBOPEHHS  €ro  4YeCTOJo0us U
camopealin3alyy, YTo 3aCTaBUT pabOTHHUKA MMOYYBCTBOBATh CBOIO BaXKHOCTh, CO3/1aCT
y HEro 4YyBCTBO TOPJOCTH 3a JOCTUTHYTOE TIOJIO)KEHHWE U TIO3BOJIUT OoJee
3¢ (PEeKTUBHO HCIMONB30BATH €r0 MHAMBUAYAJIbHBIE CIHOCOOHOCTH M BO3MOYKHOCTH.
Jlist paOOTHUKA BaXKHO TMOJYYUTH YAOBJIETBOPEHHUE BHYTpeHHEe (0T padOThl Kak
TaKOBOW) M BHEILHEE (JICHEKHOE BO3HATPAXKIACHUE U JONOJIHUTEIbHBIE JIbIOTHI).
Crnengyer OTMETHTh, YTO PACIIUPUTH OOSI3aHHOCTH aIMUHUCTPATUBHBIX PAOOTHUKOB
mpouie, 4eM H3MEHHUTh CcojepkaHue (U3MUECKOTO Tpyda pabdouero, Kak dYacTu
MPOU3BOJCTBEHHOIO Tpolecca. 371eCb MOXET BO3HUKHYTh KOHQIUKT MEXIY
crelnuanu3auded M pa3BUTHEM CHEUU(PUUYECKUX YMEHUM, HEOOXOIMMBIX MJis
3¢ (HEeKTUBHOTO OCYIIECTBICHHSI IPOU3BOACTBEHHOIO MPOIIECCa M CO3/IaHUs MOJENU
0oJjiee pacCIIMPEHHBIX WM OOOTaIleHHBIX JIOJDKHOCTHBIX OOS3aHHOCTEH IS

IMMOBBIIICHUA YPOBHA YIOBJICTBOPCHHOCTH pa6OTHI/IKa.
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Jlis cokpalleHusi CIOKHOCTEH, CBS3aHHBIX C YBEJIMYEHHUEM JOJKHOCTHBIX
00s13aHHOCTEH (BO3MOXHBIE MPOOJEMBI ¢ MPoCcor03aMu, MOBHIINICHHE 3apa0OTHON
iatel), paboTodaTellb MOXET HCIOJIb30BaTh pOTAIMIO0 JoJKHOCTeW. Porarus
IpernoyiaraeT OCBOCHHE pPAOOTHUKAMH HECKOJBKUX HECIOXKHBIX ONepaluid u
NEPUOJUYECKON CMEHBI pabounx MecT. Y IOBJIETBOPEHHOCTh pabOTON B 3TOM cllydae
MOBBIIIAETCA 32 CUET TOTO, 4YTO PaOOTHUK, MOOYEpeaHO padoTas Ha HECKOJIbKHUX
y4acTKax, HaYMHAET JIy4llle MPEACTaBIATh ce0e BECh MPOU3BOJCTBEHHBIN MPOIECC.
B3anMozameHnsieMocTh pabOOTHUKOB BBITOJIHA PYKOBOJICTBY, CHUMas MpoOiIemMy
HeJOoCTaTKa PabOTHUKOB B TIEPUOJ TOBBIIICHHON 3a00J€BAaEMOCTH M HE Tpedys
MEPECTPOUKH MPOU3BOJICTBEHHBIX MPOIIECCOB.

CylecTByeT TakKe IOHSITHE «COBOKYIHOE BO3HarpaxjeHue». CoTpyaHHK
MOKET T0JIy4aTh 3a CBOIO pabOTy BHEIIHEE (SIBHOE) BO3HArpaxiaeHue (3apadOoTHYIO
IUIaTy W JIOTIOJHUTEIbHBIE JIBIOThI) U KOCBEHHOE (IPYKECKHE B3aMMOOTHOIICHHUS,
CollMaJbHBIN  cTaryc, camopeanu3anuio).  COBOKYIHOE  BO3HArpaxjacHue
MPEJCTaBIACT COOOM BOCHpUATHE PaOOTHUKAMU OOIIEH IIEHHOCTH BCEX BHJOB
BO3HArpa)/IeHUs.

HccnenoBanue TpyAOBOM MOTHMBAllMM OTKPBIBA€T IyTh HOBBIM, Ooiee
CIIO)KHBIM ~TEOpHUSM, KOTOpBIE BKJIIOYAIOT DSJEMEHThl 0oJjiee CTapbIX Teopui
MoTHuBalMU. [103TOMy OCTphIE€ pa3nuuusi MEX1y MHOTUMHU TEOPUSMU CTIIaKUBAIOTCA,
M XOTSA MOJENH YeJOBEUECKHX IMOTPEeOHOCTEH, BHYTPEHHEH MOTHBAIMH WA
MOTHBATOPOB M JEMOTHUBATOPOB MOTYT JAaBaThb OTHOCHUTENBHO CJ1a0ble MPOTHO3BI
TPYZOBOTO TIOBEACHHUSA W  PE3yJbTaTOB  BBIMIOJHEHUS PAaOOTHl, HEMHOTHE
WCCIIeIOBATEeNIM B3sUIMCh OBl JOKa3bIBaTh, YTO MAWCIIO3MIIMS MOTHBOB HE WIpPaeT

HHUKaKOM pPoOJIH B CJIIOKHBIX MOACIIAX MOTHBAIIWMHU U BOJIH.
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Tema 2.5. Ayaut nepconajia

1. TeopeTudeckue OCHOBHI ay/IMTa MEPCOHANA
2. Mertoponoruueckre OCHOBHI ayJuTa IepcoHasna

3. AyIuToOpCKHE PUCKHU

1. TeopeaneCKne OCHOBBI ayauTa nmepcoHajaa

AyIuT mepcoHajia pacCMaTPUBAETCA KakK OJHO U3 A(DPEKTUBHBIX CPEACTB
aJjanTalud OpraHU3alMil K MOCTOSHHO W3MEHSIONIMMCS BHEIIHUM W BHYTPEHHUM
YCIOBUSIM XO3SIMCTBOBAHUA: BBIBICHUE TEHICHIIMNA W3MEHEHHUS BaKHEHUIIUX
SKOHOMMYECKUX T[IOKa3aTele B JAUHAMUKE;, AaHajdu3 BbISBJICHHBIX SBJICHUM;
MPOTHO3WPOBAHUE  BO3HUKHOBEHHUS  BEPOSTHBIX  MPOOJEMHBIX  CHUTyallud
HKOHOMHUYECKOTO Pa3BUTHUSI B TEPCIEKTHUBE; MOUMCK W OOOCHOBAaHWE ONTUMAJIbHBIX
MyTel 5KOHOMUYECKOI0 pOCTa B OyAyIIEM.

[IpoBenenne aynura nepcoHaia JaeT BO3MOXKHOCTH PYKOBOAMTEISIM Oosee
MOAPOOHO U OOBEKTUBHO OIEHUTHh KaK TPYAOBOM MPOIIECC U CTETNEHb UCTIOIb30BAHUS
TPYAOBOr0 MOTEHIMAaNda MEPCOHANIa, TaK WU COLHUAJIbHO-TPYAOBBIE OTHOIIEHUS B
OpraHM3allii, a TaKXe OINPENEIUTh HAMPABICHUS O ONTUMHU3ALMUA OPTraHU3alNU
TPYAOBOW ESITENBHOCTH.

Ayoum — Buj npodecCUOHATBLHON MESITEIbHOCTH MO HE3aBHCHMOW OIIEHKE
onepaunii opranuzaiuu. CyTh ayauTa 3aKIOYaeTCd B JUArHOCTUKE MPUYMH,
BO3HUKAIOIIMX B OpPraHU3alluy MpoO0JIeM, OLIEHKE MX BAXXHOCTH W BO3MOXKHOCTHU UX
paspereHusi, pa3paboTKe KOHKPETHBIX MEp U PEKOMEH AN JIJIsi OpTaHU3aIHH.

Ayoumop — (¢usznyeckoe JMIO, OTBedarollee KBaTU()UKAIMOHHBIM
TpeOOBaHMSM, YCTAHOBJIEHHBIM  3aKOHOJATEIILCTBOM, W  aTTECTOBAaHHOE B
YCTaHOBJICHHOM TOPSIJIKE HA TPaBO OCYILECTBICHUS ayAUTOPCKOM A TEIbHOCTH.

Ilpunyunvr  nposedenuss  ayouma:  COONIOACHUE  ATUYECKUX  HOPM;
OOBEKTHBHOCTh M HE3aBUCUMOCTH CYXICHUH; BBICOKHH MpodhecCruoHATN3M

COTPYIHHUKOB ayJIUTOPCKON (PUPMBI.
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Ilpasuna nposedenus ayouma:

- ayAUTOp JIOJDKEH ObITh HACTPOEH Ha MOJIOKHUTEIBHBINA Pe3yabTaT ayAUTa;

- ayIUTOp JOJKEH YOeOUTh COTPYJHUKOB ayJIUpPyeMOW OpraHU3allMd B
BBITOJHOCTH JIJIsl HUX TIPOBEJCHUS ayAUTa;

- ayJIUTOp AOJKEH YMETh CIYIIaTh, KOHIICHTPUPOBATHCS HAa BBICKA3bIBAHUSIX
co0ecelHMKa, HANpaBIATh Oecey B HYXKHOE [UJII HEro pycio, coooaas
CIIOKOMCTBHE U ACIIOBOM TOH;

- ayJIUTOp JOJDKEH MOOYXJaTh CBOMX COOECEHUKOB K CaMOCTOSTEILHOMY
MOVCKY MPaBUIIbHBIX PEIICHUH;

- ayauTOp HE JOJDKeH JEMOHCTPHpPOBaTh CBOE MPEBOCXOJCTBO HaT
COTPYJHUKaMU ayAUpyeMOW OpraHu3alld, IMO3BOJATH cede MpeHeOpeKUTEIbHbIE
’KECTBI I PE3KME BHICKA3bIBAaHUS M SK3aMEHOBATDH UX.

Ayoum nepconana — 3TO CHUCTEMa KOHCYJbTAlMOHHOM MOIJIEPIKKH,
AQHAJIUTUYECKOW OLEHKM U HE3aBUCHUMOM SKCIEPTU3bl KaJpOBOTO IMOTEHIHUANIA
OpraHM3aIfu, KOTopas Hapsaay ¢ (PMHAHCOBO-XO3SHUCTBEHHBIM ayJIUTOM HO380.sem
BbIABUMD.

~  COOTBETCTBHE KaJIPOBOTO MOTEHIIMANIA OPTaHU3AIH €€ TENSIM U CTPaTeruu
pa3BUTHS;

~ COOTBETCTBUE JEATEIBHOCTH TIepCcOHalla W CTPYKTYp  YIpaBJICHUS
OpraHu3allMK CYIIECTBYIOIIE HOPMAaTUBHO-TIPAaBOBOI1 0a3e;

— 9} deKkTUBHOCTh KaapOBOW pabOTHI MO PEHICHUIO 3a7ad, CTOSIIUX Tepe
MEPCOHAJIOM OpTaHW3allUHd, €€ PYKOBOJCTBOM, OTIEIBHBIMU CTPYKTYPHBIMU
MOJIpa3/IeICHUSIMU;

~  MPUYMHBI BO3HUKAIOUIMX B OPTaHU3ALUN COIMAIBHBIX MPO0sieM (PUCKOB) U
BO3MOJKHBIE TIYTH MX Pa3peUICHUS WM CHIDKEHUS UX HETaTUBHOTO BO3ICHCTBHUSL.

Aynut mepcoHalla SBJSETCS YacThIO OPraHU3allMOHHO-KAaJpOBOIO ayuTa,
KOTOpBIM Takke MpearnoyiaraeT aHajiu3 KaJpoBbIX MPOLECCOB M  CTPOCHUS
opraHm3anui. B TpakTHKe MEHEIXKMEHTa ayIuT TMepCOHalia SIBISAETCA, C OIHON
CTOPOHBI, CMOCOOOM HaOOeHUsT MOJ00HO (PUHAHCOBOMY WM OyXralaTepcKoMy

ayauTy, a C APYyrod — UHCTPYMEHTOM YNPABICHUS, KOTOPBIM MO3BOJISIET PEIIUTh TY
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WIM MHYIO MpoO0JeMy, BO3HUKAIOIIYIO B cepe TpyAoBbIX oTHomeHHi. Kaaposbiii
ayJUT TMO3BOJISIET BBIIBUTh OCHOBHBIE MPOOJIEMBI B CUCTEME YIIPABJICHHUS MIEPCOHATIOM
U, pa3pellidB MX, MPUHATH CTPATErMUECKHE PEIICHUS O JalbHEHIIeM pa3BUTHH
OpraHHU3aIiH.

Llenv ayouma nepconana — onieHka 3G@HEKTUBHOCTH M MPOU3BOIUTEILHOCTH
JEeSTEIBHOCTU MEPCOHANA KaK OJTHOTO M3 BaKHEHIMX (PaKTOpOB, 0OECeurnBarOInX
npUOBUIBHOCTh OPraHU3allid, a TakKXKe MOJTOTOBKA K MPHUHITHIO CTPATETHYECKUX
pemieHnii o pa3BuUTUM Ou3Heca, pa3paboTKe mporpamMMm  pedhopMUPOBAHUS
OpraHH3aIliH.

3aoauu ayouma nepconana.

~  ONPEIENIUTh COOTBETCTBUE OPraHM3allMOHHOIO M KaJpOBOr0 MOTEHIHUANA
[EJISIM U CTPATEeTHH PA3BUTHS OpTraHU3aINY;

— BBISIBUTh  COOTBETCTBHUE  JIEATEIBHOCTU IMEPCOHANAa U CTPYKTYpY
yTIpaBJIC€HUs OpraHU3alliu CYIECTBYIOIIEH HOPMAaTUBHO-TIPAaBOBOM Oase;

~ onpeaenutb 3(pPeKTUBHOCTh pabOThl ¢ NMEPCOHATIOM [0 PEIICHUIO 3ajad,
CTOAILIMX TIepe/l IEPCOHAJIOM OpraHu3alud, €€ pPYKOBOJCTBOM, OTAEIbHBIMU
CTPYKTYPHBIMH TTOIPA3IEICHUSIMU;

—  BBISIBUTH NPUYMHBI BO3HUKAIOIIMX B OPraHU3aIMU COITUAIBHBIX MTPOOIEM U
ONpEAETUTh BO3MOXKHbIE IMYTH UX pa3pelleHUss WM CHHKEHUS HEraTHUBHOIO
BO3/ICMCTBUS.

DyuKyUuY oYeHKU Nepconand:

~ KOHCTPYKTHBHas — HEOOXOAMMOCTh OCHOBaHUM, KOTOpbHIE JieXaT B
MPUHATHN PEIICHUH MO KaJpOBOMY MEPCOHAIY;

—  KoopauHaIMoHHas — 3((PEKTUBHOCTH PabOTHl TOCTUTACTCS JHIND TPH
MPABUJIBHOM HH(POPMAIIMOHHOM 00€CTICYeHUH YIIPABIEHYECKOTO MePCOHANA;

~  KOHTpPOJbHasi — KOHTPOJIb 32 HAJIMYHMEM HEOOXOIMMBIX XapaKTEPUCTHK Y
KaJIpOB;

~ aHaJWTHYeCKas — Ha OCHOBAHWU OIICHKH TPOBOJIUTCS TIOCIEIYIOIIHIA

aHaJIu3;
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~  KOMMYHHKAIIMOHHAs — C MIOMOIIBIO OLEHKU COTPYAHUKH Y3HAIOT MHEHHS O
pe3yJibTaTax CBOEH AEATEIbHOCTH,

~ MOTHBAIlMOHHAs — OLIEHKA II03BOJISIET BBIABUTH IOJIOKUTEIbHBIE WU
OTpHUIATeNbHBIE (OPMBI OTHOIICHHS K TPYAY U CIYXHT OCHOBHBIM CPEICTBOM
MOTHBALIUU PabOUHX.

Obvexm ayouma nepconana — TPyAOBON KOJUIEKTUB OPraHU3AlNU, Pa3InYHbIE
CTOPOHBI €r0 MPOU3BOJACTBEHHON NEATEIBHOCTH, MPUHIUIBI U METOABl YIPaBICHUS
IEPCOHAJIOM B OPTaHU3ALINH.

ITokazarenu aynura nepcoHaa:

~ aHajgW3  CIMCOYHOTO  COCTaBa  pPabOTHHKOB MO  COIHAIBHO-
aeMorpauueckuM XxapakTepuCcTUKaM;

~ aHaiM3  CTPYKTYpBHl  KaJpOBOTO  COCTaBa IO  ICHUXOJOTHYECKHM
XapaKTepUCTHKaM;

~  OIICHKA YKOMIUJIEKTOBAaHHOCTH KaJpOBOTO COCTaBa B LIEJIOM U MO YPOBHSAM
yIOpaBlIeHUs, BKIOYas OLIEHKY OOECIEeYeHHOCTH TEePCOHAIOM TEXHOJOTHYECKOTO
poLecca;

~ OLEHKa COOTBETCTBUA  00Opa3oBaTelibHOrO W MNpodecCHOHAIbHO-
KBJIM(UKALIMOHHOTO  YpOBHS MEPCOHAJa, CTENEHW €ro MOJArOTOBJIEHHOCTH
TpeOOBaHUSAM NPOU3BOACTBEHHOM JEATEIbHOCTH;

~ aHajM3 CTPYKTYpHl KaJpOBOTO COCTaBa Ha COOTBETCTBHE TPEOOBAHMSIM
TEXHOJIOTHH U KJIACCU(PUKATOPY TOJKHOCTEH;

~ TIpOBEpKa M aHaJIM3 JaHHBIX 00 MCIIOJIb30BaHUU Pab0vYero BpeMEeHHU;

~ OLEHKa TEeKy4YeCTH KaJpoB M abceHTeusMma, u3ydyeHue (pop™m, THUHAMHUKU
OPUYUH  JIBIDKEHUS PpaOOTHHUKOB, aHaJM3 [OTOKOB TMEPEMELICHUN BHYTpHU
OpTraHM3aIlNH, COCTOSHUS TUCUIUTUINHBI TPYa;

~ ONpeJesieHHe B JUHAMUKE  KOJMYeCTBAa  paOOTHUKOB,  3aHSTHIX

HEKBATH(UIIUPOBAHHBIM ¥ MaJIOKBUTH(DHUIIMPOBAHHBIM TPYJIOM, TSHKEIBIM PYYHBIM

TPYOM;
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—  HCCIIEAOBAaHUE  COLMAIBbHBIX  AaCHEKTOB  TPYJIOBOM  JAEATEIBHOCTH
(MoTuBalMu Tpyaa, NpodecCHOHATHLHO-KBATU(PUKAIIMOHHOTO pPOCTa, CEMEHHOIO
MOJIOKEHUSI, 00ECTICYEHHOCTHU KUJIBEM U JIp.);

~ cbop ® aHanmM3 JA@HHBIX 00 YpOBHE CaHUTAPHO-TUTMEHUYECKUX
NPOU3BOJICTBEHHBIX W OBITOBBIX YCIOBHM (COCTOSSHME pabOYux MeECT, MeCT
OOIIIECTBEHHOT'O MUTAHUSA);

~ JIMarHOCTHKA YTIPABJIEHYECKOI0, MTHHOBAIMOHHOIO MMOTEHIMANa [epCoHalIa
OpraHu3alllu, €ro ClIOCOOHOCTH K 00YYEHHUIO.

Tumel aynura nepcoHaa:

1. [Ilo nepuoouunocmu npogedenus:

- NEpBOHAYAJBHBIA ayauT (MPOBOJUTCS BIIEPBbIE B OpraHU3alUd WU B
KaKOM-JTM0O HalpaBJICHUU ayauTa);

- TeKyluil ayauT (MpOBOAUTCS B IpOLECCe TpyJda U PErIaMEHTUPYETCs
YCTAaHOBJIECHHBIMU  MpaBWJIaMM W aJMHHUCTPATUBHO-  PacCHOPSAIUTEIbHBIMU
JOKYMEHTaMHu);

- CUCTEMaTUYECKHHA ayauT (CHCTEMAaTU3UPOBAHHBIE WM  PETYJISIPHBIC
MIPOBEPKU TPYIAOBOTO IMPOIIECcca);

- ONEpaTUBHbIA ayauT (MPOBOJUTCS IO YKA3aHUIO aJIMUHUCTpPALUU
OpraHU3alluun);

- TaHeJNbHBIA aynuT (MPOBOAMUTCS C OMNPEACIICHHON MEPUOAMYHOCTHIO TPH
YCIIOBUM HEM3MEHHOCTH OOBEKTa aynuTa, 0€3 3aMETHBIX HOBAallMi B METOAOJIOTHH
MIPOBE/ICHMUS);

- pa3oBbli ayauT (MIPOBOAMUTCA CHUTYalMOHHO M HE MpeArnoJaraeT
MIOBTOPEHUA).

2. Ilo ob6wvemy nposepxu:

- CHUCTEMHBI ayAauT (3aTparuBaeT BCE DIIEMEHTBl CHCTEMBI Pa3BUTHS
OpraHU3alluun);

- JIOKaJIbHbIA ayauT (aHanu3 3(PPEeKTUBHOCTU AESITEIBHOCTH OIHOTO WM

HECKOJBKHX 00BEKTOB);
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- TEeMaTHYECKUU ayAuT (BKIIOYAET COBOKYMHOCTh HECKOJIBKUX OOBEKTOB IO
OJHOM TeMaTHKe).

3. Ilo memoouke xonmpons:

- KOMIUIEKCHBIH ayauT (MPEeanoaraeT UCIoIb30BaHUE KOMIUIEKCAa METOOB
KOHTPOJISA);

- BbIOOpDOYHBIN ayauT (METOIbl ayAuTa BBHIOUPAIOTCS B 3aBUCUMOCTH OT
TEKYLIEro COCTOSIHUS OOBEKTA).

4. [Ilo yposHio npogeoenusi:

- CTpaTeTWYECKUH ayauT (IUArHOCTHKA BEPXHETO SIIEIOHA YIIPABICHUS );

- ympaBleHYeCKMd  ayauT  (KOHTPOJb  JACSATEIBHOCTA  JIMHEWHBIX
PYKOBOJUTETEH).

5. [Ilo cnocoby npogedenusi:

- BHEIIHUHN ayauT (OCYIIECTBISECTCS HA JIOTOBOPHOM OCHOBE ayJAHTOPCKUMHU
OpraHu3alUsIMN);

- BHYTPCHHHH ayauT (IPOBOJIUTCS B HHTEpPECax paboToaaTe s BHYTPCHHIMHU
ayIUTOPaMM).

Imanwl ayouma nepconana.

1. TloaroroBurenbHBIM dTam. Ha 3ToM 3Tame ompeacisitoTcs MEIH ayauTa,
OCYIIECTBJISIETCS TOAOOP TepcoHana sl TMPOBEACHHUS ayJIUTOPCKON TMPOBEPKH,
pa3pabaThIBAIOTCS BHYTPHOPTaHU3AIMOHHBIC TOKYMEHTHI (IIPUKa3, PACIIOPSKCHUS),
OTIPENENSAIOTCA CPOKH, 3aJlay, UCTOJHUTEIN M YYACTHUKH MPOBEPKU, MPOBOIUTCS
MHCTPYKTaX HCIIOJIHUTENIEW M YYaCTHHKOB, pa3palaThiBaeTcs IaH cOopa,
MIPEIOCTABIICHUS U TTPOTPAMMBbI PACCMOTPCHHSI aHATM3UPYEMOI HH(POPMAIIHH.

2. Oran cbopa undopmaruu. B mporecce cObopa mHGOpMAIIMKE TPOBOIUTCS
MOHUTOPUHT TIEpPCOHAja, MPOBEPSACTCS TOKYMEHTAIUS W OTYETHOCTH, MPOBOMISTCS
HaOII0ZICHUE, ONPOCHI, aHKETUPOBaHUE, OECEebl, OCYIIECTBISETCS MPEABAPUTEIIbHAS
o0paboTKka CTaTUCTUYECKHX MJaHHBIX. KoOMIbIOTepHAs TEXHUKa W COBPEMCHHBIC

I/IH(l)OpMaI_II/IOHHBIC TEXHOJIOT'MU IMO3BOJIAIOT YCKOPHUTh U KAYCCTBCHHO O(i)OpMI/ITB OTH

MPOLEAYPHI.
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3. Otan oOpabotku u aHanuza uH@opmanuu. [lomydennas uHbopmanus
oOpabatpiBaeTcs U (hopManm3yeTcsl B BUAE TaONHI], cxXeM, TpaduKOB, TUarpaMm, a
MIOTOM IO pa3pabOTaHHOMY aJrOPUTMY OCYIIECTBIISIOTCS aHAU3 U OLEHKA JaHHBIX O
ACSTEIbHOCTH TEpCOHajla MyTeM CpPaBHEHUS C JIPYTUMH  aHAJIOTMYHBIMU
OpTraHU3aIUAMH WM HAYYHO 00OCHOBAaHHBIMH HOPMaMH.

4. 3akIrouMTeNbHBIA dTan. Ha 3ToOM 3Tame roToBUTCS OTYET O pe3yibTarax
ayTUTOPCKON  MpOBEpKH, (HOpMYyIHpPYIOTCS BBIBOABI W PEKOMEHIAIUH  T10
palnMoHaNM3ai TPyAa IEpcoHalla M COBEPLICHCTBOBAHHMIO CIYXKOBI IepcoHaia
OpraHH3aIliH.

[lo pe3ynpTaTaM ayauTa MOXHO OLEHHUTH: KO3(P(UUHUEHT KaJgpOBOH
00ECIIEYeHHOCTH U NOTPEOHOCTh B MEpPCOHANE; KAaYECTBEHHYIO CTPYKTYpPY
YIOPaBIECHYECKOTO TMEpPCOHaNa; TMOTPEOHOCTh B OOYYCHHWM;, CTWJIM YIIPABJICHUS;
COLMAIbHO-TICUXOJIOTUYECKUI KJIMMAaT; WHHOBAI[MOHHBIA TIOTEHIIMAT; OCHOBHBIC
VMCTOYHUKU COINPOTUBIIECHUS MU3MEHEHUSIM; PacIpeiesIEeHHOCTh NEPCOHANa B paMKax
OpraHH3aIliH.

Aynuty noasiexar Tpu OCHOBHbBIE 0f01acmu:

npoyeccevl — yIPaBICHUECKUE U KaJIPOBBIE, X COOTBETCTBUE CTPATErMUECKUM
LEJISIM U 3aJla4aM OpraHu3aliu, TEXHOJIOTHYECKOMY YPOBHIO;

cmpykmypel  —  3(G(EKTUBHOCTh  OPraHM3allMOHHONW  CTPYKTYpBI, €€
a/ICKBaTHOCTh PEaTU3yeMbIM IIPOIECCaM;

nepcowan — OLEHKa KaJpoBOro MOTEHLHUaNda, KayecTBO, YHCIEHHOCTb,
pacmpesieieHie BHYTPH OpTraHM3AllH, HATWYHE KaJpoBOTO pe3epBa, KayecTBO

pe3epaa.

2. MeToanka ayauTa nepcoHasa

BaxxHoe 3HaueHue mpu ayauTe MepcoHasa MMeeT MH(opMmaIus, MoJTydeHHAs

U1l oOecrieueHusl BBIBOJIOB IO pe3yibTaTaM JIaHHOTO aynuta. OHa JO0JKHA UMETh

TaKHEC nokasamenu.
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- uH(pOpMAIMs T0JDKHA COACPKATh KaK TEPMUHBI U MOHITHS, TaK U TOYHBIC
JaHHbIE KOJIMYECTBEHHOTO XapaKTepa,

- uHdopMaIus JOJKHA ObITh KIIACCU(PUIIMPOBAHA 110 UEPAPXUU BBITTOJIHEHHUS
3a7a4 ayAUTOPOM;

- HeoOxoaumo, 4yToOBl HH(poOpMaIrus OblIa 3a TaKOW IEpUOJ] BPEMEHH,
KOTOPBIN MO3BOJISIET 0OBEKTUBHO OLICHUTH JIaHHbBIE O MpodIIeMe;

- uHQOpMAIUS MOXET ObITh HCIOJb30BaHA MOJIHOCTHIO BCS, B MacliTabax
KOMITAHUU WJIM K€ TOJIBKO OTJAEJIbHbIE €€ YacTHU, KOTOpPbIe MMEIOT OTHOILIEHUE K
npoOieme.

HUnpopmayuro ons ayouma MOKHO TIOJIydaTh B TPEX dhopmax:

1) 3anmcu — Ta wHMOpPMAIUS, KOTOPYIO MOXXHO CBOOOIHO M3YyYUTh WU KE
U3MEHUTH €€ CTPYKTYPY (IOKYMEHTHI, TAOJULbI, PUCYHKHU U T.]1.).

2) CoObITHSI — T€ JICHCTBHSA, KOTOPbIE MOYKHO HaOJt0JaTh, U (PAKTOPBI, UM
COITYTCTBYIOLUE.

3) INamsate — uHbOpPMAIHS, KOTOPA MOXKET OBIThH MOJyYeHA JIMIIEL OT JPYTUX
JroAel (qoraaku, ONbIT, BOEYATICHUS U T.1.).

[lpu  ayauTre  OIEHWBATBCS  MOTYT:  pE3YJNbTaThl  BBIMOJTHEHHBIX
VHAMBUAYAIbHBIX 3a/laHUI; OBEEHUE paOOTHUKA; OCOOCHHOCTH XapakTepa.

[Tpu BBINOSHEHUH WHIUBUAYAIbHBIX 3a/laHUM, €CIIU PE3ysbTaT 3TOrO 3aJaHus
Oyaer 3HauMTeIbHEE YeM TO, KakuM 00pa3oM ObUT JOCTUTHYT TaKOH pe3yibTaT —
OLICHMBATbCA OYyIyT IMOKa3aTeau pe3ynbTaTUBHOCTH. K mpumepy, KoIMyecTBO
BbIpa0aThIBAEMOI MPOAYKIIUHU, TPYIOEMKOCTh. ECii B3sTh MEHEKepa 1o MPOoJaxkaMm,
TO OLEHKA €ro JAESTeNIbHOCTU OyAeT MPOUCXOAHUTHh JUO0 MO OOUIEMY KOJUYECTBY
o0BbeMa Mpojiax, TM00 KOJIUYECTBY PHUBJICUEHHBIX KIMEHTOB.

OreHKy IesATeTbHOCTH KaJAPOB HCIIONB3YIOT JJIS:

- MOJy4YeHHs] OCHOBaHHMM Ha MOBBILICHHUE 3apIUIaThl JIU K€ BbIAAUY IPEMUH;

- HEoOXOJAMMOCTH B MOBBIIICHUN KBAJM(UKALINY;

- OmpeneneHHs] COTPYIHUKOB Ha TMOCIEAYIOIIEe MOBBIIMICHUE MO KaphEePHOH
JIECTHHIIE;

- IMPUMCHCHUS JUCHUIINIMHAPHBIX HaKa3aHUM UJIM Ke YBOJIbHCHHUA.
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llogedenue pabomnuxos — eciM 3aJaHUsl BBIIOJHAKOTCA B TPYIIAX, TO

OLICHUTH PE3YJIbTaTUBHOCTH Pa0OThI KaXKAOTO IOBOJBHO CI0KHO, TO3TOMY B JAHHOM

cllyyae TMPOBOJUTCA TNPEABAPUTEIBHBIM aHaIu3 MPOU3BOJMMOM paboOThl U

OTpe/ieNieHUE TOBEJCHUYECKUX CTAaHAApPTOB, MPH OTKIOHEHUHU OT KOTOPBIX MOYKHO
CYILIECTBEHHO MOBJIUATH Ha 3PHEKTUBHOCTH PAOOTHI.

Hnousuoyanvnocms paboueco nepcoumana — OLECHUBAIOTCA OCOOCHHOCTH
MICUXOJIOTHH JIMYHOCTH KaJpOB, JaHHAs OIIEHKA OCYIIECTBISIETCA B CHEIHAIbHBIX
[EHTpaXx.

Kpumepuu onsa oyenxu nesiTebHOCTH MTEpCOHANA:

1) Kpurepun oOrmiue, 1 KOMITAaHUK (TpeOOBaHUSA KO BCEM COTPYIHHKaM Oe3
UCKJIIIOYEHMsI):  KAaueCTBO;  CBOEBPEMEHHOCTh  BBIMOJHEHHUSI  OOS3aHHOCTEW;
MyHKTYaJIbHOCTH U T.1.

2) Crneuuanu3upoBaHHbIE  KPUTEPHH  (COOTBETCTBYIOT  00O3HAYCHHOM

NEeSTENbHOCTH) — O(GOPMIISIOTCA JOKYMEHTAIbHO JUIS KaXKIOHW OTBEJIECHHOU
TOJKHOCTH.
3) KosaunuecTBeHHbBIC IoKasaTesu — OLICHUBAIOTCSA pe3yJIbTaThl

MPOM3BENCHHON JesTeNnbHOCTH. Ha mpuMepe pyKoBoAWTENIEH — 3TO MOKa3aTesH
MPOU3BOJAUTEIILHOCTH TPyJa €ro COTPYAHUKOB, a TAaK)KE BBIIOJHEHHE 3aJaHUN B
YCTaHOBJICHHBIN CPOK.

4) KadecTBO BBIOJHEHHBIX padoT.

5) WuauBuIyadbHble OCOOCHHOCTH dYeloBeKa (OICHKA TMPOUCXOIMT ¢
MOMOIIIBIO ONPOCOB, aHKET, Oecen). Bece kadecTBa yenoBeka MOCTPOCHBI B TPaJaluu
0T HanboJee BAKHBIX B JOCTIXKCHUU PE3YTbTAaTOB IO HE3HAYUTEIIbHBIX.

6) Orenka moBeaeHUs Ha pabore (KOHMIUKTHOCTH, MOBEACHHUE B TPYIHBIX
CUTYaIMIX) — CMOXKET JIM paOOTHHK TOIJICPKMBATh TTO3UTUBHBINA TyX B KOJUICKTHBE
JUTSI BBITIOJTHEHUST paOOTHI U JIOCTHXKEHUS PE3YIHTATOB.

7) OOBEKTHBHBIC KPHUTEPHH — YCTAHOBJICHHBIC HOPMBI W CTaHAAPTHI,
MPUHSATHIE 7151 pabOTHI JTHOOOT0 poaa.

8) CyObekTHBHbIE KpPUTEpUH — HH(OpMAIUs W MHEHHS, MOJYYCHHBIC OT

apyrux mojeid. O0beKTUBHOCTh B JAHHOM cilydae 0y/ieT OTHOCUTEIbHOM.
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9) UuterpanbHble KPUTEPHUH — CTEIEHU BBIPAKEHHOCTH OMPEICIICHHBIX
XapaKTEPUCTHK B YEJIOBEKE C MOMOILIBIO MHEHHUS 3KCIEPTOB, TO €CTh MCHOJb3YyETCs
uH(popMaIus, MOJy4YeHHAasl BCIEICTBUE OIEHKHU Pa3HbIX XapaKTEPUCTHK pabOT win
’KE €ro NOBEACHHUS.

10) ITpocThie KpUTEPHUU — KOTA OIICHUBAHUE MTPOBOIUTCS TOJIBKO MO OJHOM M3
XapaKTEPUCTUK pabOTHI MU pabOyvero MmoBeICHU.

Memoowt nposedenus ayouma nepcoHana:

- OpraHu3anMOHHO-aHAJTUTUYECKUE METOAbl — MPOBEPSIIOTCS TOKYMEHTHI,
MIPOBOJIUTCS aHAIU3 MTOKa3aTene 3 PEeKTUBHOCTU AEATENBHOCTH MIEPCOHAIA.

- CouunanbHO-TICUXOJIOTMYECKUE METO]IbI — OCYIIECTBICHUE ONPOCOB, Oece],
AHKETHpPOBaHUs INepcoHana. Mcmonp3yroTcs Uil OLEHKM OTHOIIECHHS KaJpoB K
paboTe, MOTUBALIUU U T.]I.

- DKOHOMHYECKHE METOJBI — MPOBEJCHUE OLIEHKH JIEATEIBHOCTH IepCOHaIa
C IIOMOIIBI0 SKOHOMUYECKUX NOKA3aTeNIel U UX CPABHEHHUS C COLMATIbHBIMH.

Opeanuszayuonno-anaiumuyeckue Memoovbl OCHOBBIBAIOTCA HAa  aHAIIM3E
KaJpOBOM JOKYMEHTALlMM M OTYETHOCTH 3a PACCMATPUBAEMBIM NEPHUOJ, a TAKKE
BAKHEUIIUX TPYIOBBIX MOKa3aTenaed, CBHUIETEIbCTBYIOUIUX O PE3YJIbTATUBHOCTH
JEeSATEIBbHOCTH OPraHn3alii U €€ IepCcoHaIa.

B nepByro ouepenp NOMJIEKHUT IPOBEPKE CIEAYIOIIAs NOKyMEHTaLUs M
OTYETHOCTh OpraHu3aluu: OajaHC TPYAOBBIX PECYpPCOB OpPraHU3ALMM; OINUCAHUE
paboT u cnenuuKaluy; TOJKHOCTHbIE MHCTPYKIMH; JaHHBIE O 3aTpaTax Ha Haem,
oOydeHue, NepenoaroToBKY, YBOJIbHEHUE MEPCOHAIA; aHKEThl U TECThI, KOrAa-JIn00
3aMoJHSEMbIE COTPYAHUKAMU M TIPETEHJCHTAMH Ha BaKaHTHBIE JOJDKHOCTH;
JOKYMEHTBI, XapaKTepU3YIOIME YPOBEHb TpaBMaTU3Ma M Mpo(decCHOHATbHBIX
3a00JieBaHUN PaOOTHUKOB, U .

CoyuanvHo-ncuxonocuieckue Memoobl IIPEATOJIATAI0T IIPOBE/ICHUE
COLIMOJIOTUYECKHUX OIPOCOB, AHKETHPOBAaHUS, WHAUBUIAYAJIBHBIX W KOJUIEKTUBHBIX
Oecen, UHTEPBbIOMPOBAHMS PAOOTHUKOB Pa3IMYHBIX YPOBHEH M Karteropuid. [lanHas
rpymnmna MeToA0B HauboJsiee pe3yabTaTUBHA JJISl OLIEHKH YJIOBJIETBOPEHHOCTH TPYJIOM,

OTHOLIEHUS! COTPYJHUKOB K CBOEH K padoTe, B3aMMOOTHOILIEHWH B KOJUIEKTHUBE,
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MOTHBallMd K TpyAy, S(G(PEKTUBHOCTH MACATEIHHOCTA PYKOBOJICTBA M CHCTEMBI
BO3HArPAKJICHUM U KOMIICHCAIUH U T.J.

IDKoHOMUYeCcKUe Memoobl TIO3BOJISIIOT MYyTEM CPAaBHEHMSI SKOHOMHYECKUX U
COLIMAIBHBIX  IIOKa3aTelied JESITENIbHOCTH OpPraHu3aluyd C  3aKOHOJATEJIbHO
YCTAaHOBJICHHBIMU HOpPMaMH W HOPMATHBaMU WJIA CO CpPEIHUMHU (JIy4IIMMH) B
orpaciau  (Tpylie  aHAJOTUYHBIX  OpraHu3aluid)  TOKa3aTeNls MU  OICHUTH:
KOHKYPEHTOCTIOCOOHOCTh ~ OpPTaHM3allid Ha pBIHKE TpyAa; dPGHEKTHBHOCTH
(GYHKIMOHUPOBAHUSL CIIYKO yIpaBieHUs TepcoHaioM; 3(PQPEeKTUBHOCTh CaMOro
ayJliTa nepcoHana.

CyIIECTBYIOT CIHEAYIOIINE OCHOBHbBIE HOOX00bl K pa3padomke Memooux
Kaopoeoz2o ayouma:.

- VYiopaBieHUECKMH MOAXOJ IMpeanonaraeT pa3paboTKy METOAUK IO
pa3IMYHBIM BOINPOCaM yHOpPABJIEHUSA, HAIpUMEpP, METOAUK aHaJIh3a KadecTBa
yIpaBJIEHUS MEPCOHAIIOM, OLEHKU TPYIOBOM MOTHBALIMM, IPOBEPKU YCIOBUU TpyAa
U T.IL

- HopmartuBHO-paBOBOM MOAXOJ MpeayCcMaTpUBaeT pa3pabOTKy METOIUK
MPOBEPKH  COOTBETCTBUSL MPOLEAYP VYIPABJIEHUS IEPCOHAIOM KOHKPETHOM
OopraHu3aluu TpeOOBAaHUSM 3aKOHOAATENICTBA M JPYTMX HOPMATHMBHBIX IMPABOBBIX
akToB Poccutickon deaeparuu.

- CneumanbHbIi MOAXOJ BKJIIOYAET pa3pabOTKy METOJUK JUArHOCTUKH
opraHu3aiuii, 00JIaTaIoMUX CHEMUPUUYESCKUMH OCOOCHHOCTSMHU B CHIIY BIIUSHUSA
BHEIIHEH WM BHYTpPEHHEW cpeapl (Hampumep, B  YCIOBUSIX MacCOBOIO
BBICBOOOKIEHUS IEPCOHANa, 0AHKPOTCTBA WJIU APYTUX KPUZUCHBIX SIBJICHUN).

- OtpacnieBoii IOX0]T MPEAIOoIaraeT pa3padoTKy METOANK, YIUTHIBAIOIIUX
OCOOEHHOCTH OpraHM3allid, CBS3aHHBIE C €€ OTpacieBOd (BEAOMCTBEHHOM)
MIPUHAJIEKHOCTBIO.

PaGoTta kampoBoro ayawTopa HOCHUT XapakKTep HCCIEIOBaHUS, MOATOMY Ha
MPaKTUKE B 3TOM JAESATEIbHOCTU BBIACISIOT MATh UCCIIEI0BATEIbCKUX MOIX0/I0B:

- B pamkax cpaBHUTEIBHOTO MOJXO/Ia AYJUTOP CPABHUBAET U3Yy4YaeMbIU

O00OBEKT MO CONMOCTAaBUMBIM NIpHU3HaKaM c aHanorom. Iloaxon nambosee a3 pexTuBeH
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IIPU COTMOCTABJIEHUU OTAETBHBIX MPOLEAYP MM OTACIbHBIX XapaKTePUCTUK OOBEKTa,
HaIlpuMep, CPaBHEHHUE TEKYUYECTH NIEPCOHAa, YPOBHEN U CHCTEM OILIaThl TPY/A.

- DKcrhepTHasl OlEHKa 3aKJII0YaeTcs B HCIOJIb30BAaHUU B KayecTBE Oa3bl
CpPaBHEHUS 3aKJIIOYEHUS SKCIEPTa WU OMYOJIMKOBAHHBIX PE3YIbTATOB aHAJIOTMYHOIO
UCCJIeIOBAHMUSI.

-  OCHOBOIl  CTAaTUCTUYECKOTO  MOJXOJa  SIBJISETCS  KMCIOJb30BAHHE
CTaTUCTUYECKUX METOAOB OLEHKH B OOJACTM  YIPAaBICHUS IEPCOHAJIOM.
NudopmManimoHHBIMM ~ HUCTOYHUKAMHU  ayJAMTOPCKOM  TPOBEPKH  SIBISIIOTCA
CTaTUCTUYECKUE JIaHHbIE, a B IMIPOLIECCE ayJIUTOPCKON JEATEIbHOCTH LIMPOKO
HCIIOJIb3YIOTCSl CTATUCTUYECKHUE METOPBI.

- Iloxxox COOTBETCTBHS 3aKJIIOYAETCS B BBISBICHUU CTENEHW OTKIOHEHHS
MOJIYYEHHBIX ayJUTOPCKUX CBHJIETEIBCTB OT YCTAHOBIICEHHBIX HOPM, IIpaBul,
crannaptoB. OH 3(]dexTuBeH Npu NpPOBEpKE YCIOBUNH Tpyaa U 0e€30MacHOCTU
NEepCcoHaNa, JEeATENbHOCTH (QYHKUMOHANBHBIX TMOAPA3JCICHUA M  JIMHEHWHBIX
PYKOBOJUTEIIEH.

- Cyts MBO-noaxona (MBO — management by objectives, ymnpasieHue o
LEJIsM) 3aKJII0YaeTCsl B YCTAHOBICHUHM H3MEPUMBIX L€ M MOCIEAYIOUIEM HX
CPaBHEHUU C JIOCTUTHYTHIMU PE3YyJIbTaTaAMH.

Memoouka ayouma nepconana: KOMIUIEKCHBIM ayJquT, TpPU NPOBEACHUU
KOTOPOTO HCHOJBb3yeTCd BECh apCeHajl METOAOB; BBIOOPOYHBIA ayAUT, NpPH
MPOBEICHUHN KOTOPOIO UCIIOJIb3YIOTCS CTPOTO OMpPEIEICHHBIE METObI, TM00 aHAINU3Y
MO/IBEPratoTCsi pabOTHUKH, BEIOPAHHBIE MO CIIEHUATBbHON METOIMKE BBIOOPKE.

Ypoeenv nposeoenua ayouma nepconana: crpareruueCcKiil ayJJuT HaMpaBJICH
Ha OLICHKY JEATEJIbHOCTH BBICIIETO PYKOBOJACTBA OpPraHW3alUu. 3]1€Ch B IEPBYIO
ouepelb U3Yy4aroTCs KaJpoBasi MOJUTHUKA M KaJpoBas CTpaTerusi OpraHu3aliiu, ux
B3aUMOCBSI3b CO CTHJISIMHM, METOJAMU U CPEACTBAMHU PYKOBOJICTBA; YIPABICHYECKUN
ayJUT TMPEANOJaraeT IPOBEPKY OCYIIECTBICHMS JIMHEWHBIMUA PYKOBOJIUTEISIMU
CTpaTeTMy  yOpaBJCHHS TEPCOHAIOM OpraHU3alMHh. 3IEeCh aHAJU3UPYIOTCSA

OpraHU3allMOHHBIC HW TICUXOJOTHYCCKHUC ACIICKTbI YIIPABJICHHA KOHKPCTHBIMUA
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CTPYKTYPHBIMH TOAPA3ACICHUSIMH;, TAKTHUECKH AayAUT HAMpaBieH Ha OLEHKY
3¢ (HEeKTUBHOCTH IEATEIHHOCTH CITY>KOBI yIPaBICHUS IIEPCOHATIOM.

KanpoBeiif ayauT, NpOBOAUMBIN HMHCHEKUHUEW MO TPYyHdy, Kak MpaBHIIO,
OXBaTBIBACT MPOBEPKY KaJIPOBOTO JAEIONPOU3BOACTBA U HE MpeBbIIaeT Heaenu. Eciu
K€ PYKOBOJCTBO KOMIIAHUU PEIIUJIO MPOBECTH KOMIUIEKCHBIA KaJpOBBIA ayIuT C
NPUBJICUCHUEM HE3aBUCHUMBIX CHEIHAINCTOB, UX pabOTa MOXET 3aHATh HECKOJIBKO
MECSIIEB.

BapuaHTOB HcTiOTHUTENEH KaapoBOro ayauTa Tpu. Kakaplii 3 HUX UMEeT Kak
JOCTOMHCTBA, TaK U HEOCTATKH:

1. Ayaut npoBOAUTCH CaMOii OpraHu3anMe.

B ToM ciyuae, eciii B OpraHu3anuy CyIlleCTBYET MOipa3zielieHue BHYTPEHHErO
ayauTa, paboTa MOKeT OBITh TopydeHa eMy. Eciu jxe Takoro mojapaszesieHus HeT, TO
MOKHO CO3J1aTh TpYIIy ayAUTOPOB U3 COTPYIHUKOB OpraHMU3allH, KOTOpHIE
ABJIIOTCS CIIEUANINCTaMU B HEOOXOUMBIX 00JIaCTAX 3HAHUI.

Hocmouncmea: He TpebyeT (GUHAHCOBBIX 3aTpaT; HWCHOJHUTENA HMEIOT
yrayOJIeHHbIE 3HAaHUS O CBOEH opraHu3auuu 1 Ou3Hece.

Heoocmamku: TpeOyeT 3aTpaT UeJIOBEUECKHX PECYpCOB M BpPEMEHH,
OTCYTCTBHE ONbITAa M Mpo(eccHoHan3Ma; PHUCK YTEUYKHM KOH(PHUIAECHUMATbHON
uH(pOpMallMK; BBIBOABI MOTYT OBITh HE BOCIHPHUHATHl PYKOBOJCTBOM; PHUCK
HEOOBEKTUBHOCTH.

2. IlpuBjeyeHne BHEIIHEr0 KOHCYJbTAHTA.

B oTomM KkauecTBEe MOTYT BBICTyNaTh CIHEIUAIBHO HA3HAYCHHBIE U
YIOJTHOMOYEHHBIE BBIIECTOAINICH OpraHM3alMel CIeNUalnCThl, HE3aBUCUMbBIC
YJacTHBIC JIMIA, HE paboTarolye B KaKUX-TUOO KOMITAHUSX, HEOObIIHe (PUpMBI H,
HAKOHEIl, KOHCAITUHTOBBIC areHTCTBA.

HHocmouncmea: onplT U TpodecCHOHAIN3M; KauecTBO paldoT; TapaHTHs
KOH(DUICHIIMATBHOCTH; 0oJiee BBICOKUNA YPOBEHb OOBEKTUBHOCTH, 4YeM TIPH

BHYTPCHHEM ayAWUTC; BbIINIC BOCIIPUMMYUBOCTh PYKOBOACTBA K PCKOMCHIAIHUAM.
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Hedocmamxu:  (GUHAHCOBBIE 3aTpaThl; PUCK HEAOOPOCOBECTHOCTH U
MpUBJICYCHHUS] HENMPO(ECCHOHANIOB, HE3HaHUE CHeNUu(UKU OpraHu3anuu; AeGUIUT
BPEMEHH, HE TO3BOJISIOLIUIN YIIIyOJIATHCS B IPOOJIEMBI.

3. CoBMmecTHas padora.

Hanpumep, B ciyyae, korja ayAuT MPOBOJUTCS KOHCAJITHUHIOBOW (hUpMOH ¢
IPUBJICYEHUEM CIICLIMAIMCTOB OpraHU3aluy — 3aKa3uhka ayJauTa. IJTO JOBOJBHO
pacipoCTpaHEHHBI BapuaHT MPOBEJEHUS ayAuTa, KOTJIa 4acTh paOOThI BBIMIOJIHSET
OJIHO W3 MOAPA3/IeICHUI KOMIIAHUH, a YaCTh [TIOPYYaETCsl BHEUIHEMY ayIUTOPY.

Locmouncmea: yMmeHbIIaeT (PUHAHCOBBIE 3aTpaThl; COKPALIAET CPOKH
MOJTy4eHUs: HeoOXOIUMOW ayAauTopaM HH()OPMAINH, COTPYAHHKH MOIYyYalOT OIBIT
IIPOBEJCHUS ayJuTa; 0oyiee BBICOKHM YpOBEHb OOBEKTUBHOCTH, YEM IIPU BHYTPEHHEM
aynute; Tpo(eCcCHOHANBHBIA TMOAXOA M OMBIT BHEIIHETO ayJuTopa TapaHTUPYIOT
Ka4yecTBO MpolLecca.

Heoocmamku: HenocTatoyHasi KOH(pUIESHIIMAIBHOCTh HH(DOPMALIUH.

[Tpu BEIOOpE UCTIONHUTENEH KaIPOBOTO ayInTa MPUMEHSIOT KPUTEPHH:

- TlockoabKy KaJIpOBbIi ayAUT UMEET LIETIbI0 HE TOJBKO MPOBEPKY U aHAJIU3
KaJpOBOM CHUTyallud, a KOHCYJbTAI[MOHHYIO TMOAJEPKKY CHUCTEMBI YIIPaBJICHUS
MEPCOHAJIOM, MEPBBIM M OCHOBHBIM KPHUTEPUEM BHIOOpa ayauTOpa SBISETCS €ro
npodeccuoHanbHasi KOMIIETEHTHOCTh, CIOCOOHOCTh HE TOJIBKO BBISIBUTH UMEIOIIUECS
HEJOCTaTKH, HO ¥ TIOMOYb B UX YCTPAHEHUHU U HEJIOMYIIICHUHA BHOBb.

- BropeiM KkpuTepuem sBISETCS CTENEHb KOH(PUACHLUNAIBLHOCTH, KOTOPYIO
TpebyeTcst co0aroaaTh Npyu npoBeaeHuu ayauTta. OIHO3HAYHO, YTO paboTa BHEIIHUX
ayJUTOPOB TIPH MPOBEJICHUH OIICHKH IMepcoHania HOCUT Oosiee KOH(HUIACHIIMATbHBIN
XapakTep, YeM B Cllydyae IPUBJICYCHHSI CIICUATNCTOB CaMOW OpraHU3aI1H.

- Tpertunii kputepuii — 00beM (PUHAHCOBBIX pecypcoB. B 3aBucumMocTH OT
JCHEKHBIX CPEJICTB, KOTOPbIE MOTYT OBITh BBIJICJIEHBI HA MPOBE/ICHUE ayIUTa, MOKHO
n30paTh OJIMH U3 BHIIICHAa3BaHHBIX BApPUAHTOB.

KanpoBblil ayauTop JoJKeH 00Ja1aTh CASAYIOUUMEI SHAHUAMU U HABLIKAMU.
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- OCHOBaMH OPTaHH3aIlMU TPYIOBBIX OTHOIIEHUMN, COIIMOJIOTUH, TICHXOJIOTUH;
MIPOTHO3WPOBAHUS W YIPABICHUS TPYAOBBIMU peCypcamMu, MOTHBAIIUU TEPCOHAIA K
NEeSTEeIBbHOCTH, TPUEMAMU U METOJIaMU MPHUKIIATHON COLUOIOTHH;

-  METOJaMH W TIpUeMaMHu aHaiu3a TPYAOBBIX TIOKa3aTeeH, BBISBICHUS
pPE3epPBOB  TMOBBIIMICHUS] TMPOU3BOJUTEIBHOCTA TPyJa M OLEHKH COLUAIBHO-
AKOHOMUYECKOH 3PPEKTUBHOCTH €0 OpraHu3aliy;

- METOJaMH OIICHKH COCTOSTHHUS TEXHUKO-TEXHOJOTUIECKUX,
OpraHU3allMOHHBIX W  COLMAJIbHO-DKOHOMHYECKUX  ()AaKTOPOB  TOBBIIICHUSA
MIPOU3BOAUTEIILHOCTH TPY/A, YIYYIISHUS WCTOIB30BAHMS TPYAOBOTO MOTEHIMANA U
TPYIOBBIX PECYPCOB;

- METOJIaMM HOPMHUPOBAHUS TPYJa, PAllMOHATBHOW OpraHU3allid OCHOBHBIX
TPYIOBBIX TIPOIIECCOB, PabOYMX MECT, PESKMMOB TpyJda M OTIbIXa, CIOCOOaMU
pa3pabOTKH MPOTPaMM U MPOBEJCHUSI COIIMOIOTUUECKUX MCCIEIOBAHUN B TPYAOBBIX
KOJUICKTUBAX;

- TpuHATHS NPOGECCHOHANBHBIX PEMICHHH ¢ YYEeTOM SKOHOMHUYECKHUX,
HKOJIOTUYECKUX TOCIIECTBUM, TPeOOBAHUI STUKU U TpaBa, (HPOPMUPOBAHUS KaIpPOBOU
MTOJINTUKHU OPTaHW3alliH, YIIPABJICHUS €€ (PYHKITMOHUPOBAHUEM;

- TpoBelneHus wuccienoBaHuN A(D(OEKTUBHOCTH TPUMEHSEMBIX TapU(HBIX
ycinoBuid, (GopM M CcHCTeM 3apa0OTHOM TIUIaThl, Pa3pabOTKH M OCYIIECTBIICHUS
MEPOTIPUATHIA TI0 WX COBEPIICHCTBOBAHWIO, COCTABJICHHS MPOCKTOB IOJOKEHUN O
CTUMYJIMPOBAHUU OIIATHI TPYJa, OMPEICICHUS U 000OCHOBAHUS Pa3MEpOB MPEMHUIA,
JoTuUIaT U HaJi0ABOK K OCHOBHOM 3apa0OTHOM I1aTe;

- pa3pabOTKM  IITaTHBIX  PACMHCAHWK, TPYAOBBIX  JOTOBOPOB M
OCYIIECTBJICHUSI TIPOBEPKU HX COONIOACHUS, pacxoaoBaHus (QoHIa 3apabOTHOMU
mIaThl W MaTEPHAIBHOTO TIOOMIPCHMS; MPOBEACHHS TapudUKaMu padoT W
npodeccuit  paboumx, arrecranuu paOOTHUKOB, OMpEAeNieHUs TMOTPEOHOCTU
OpraHU3alliy B KBATM(UIIMPOBAHHBIX KaJpax pabounXx U CIEIUATNCTOB, UICTOYHHUKOB
WX TOTIOTHEHHMS, JOPM MOATOTOBKH Y TOBBIIICHUS KBATU(PUKAIINN PAaOOTHUKOB,;

- pa3pabOTKH TMPOEKTOB KOJUIEKTUBHOTO JIOTOBOpAa B OpraHu3aluu M|

KOHTPOJIA 3a BBIITOJIHCHHUEM ITPHUHATBIX 0053aTeIIbCTB.
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3. AyIUTOpPCKHE PUCKH

BaXHbIM 3JEMEHTOM MOJATOTOBKH K ayJIuTy IMEpCOHANa SBISETCS OLEHKA
ayIUTOPCKOro pucKa. PUCK B ayiuTe mepcoHana onpenennThb, Kak BEPOATHOCTD TOTO,
YTO ayJauTop omubaercs, cPOpMUpPOBAB HEBEPHOE MHEHHUE O JCHCTByOIICH B
OpraHU3allH CUCTEME YIPABJIEHUA IIEPCOHAIIOM. B ayIuTOpCcKHe pUCKU BXOHAT:

- HeomwveMleMvlli pUCK — BEPOATHOCTb TOrO, YTO KAaKUE-TO COOBITHS U
JNEUCTBUA MOTYT OKa3aThb HEONAronpusiTHOe BIMSHUE Ha OOBEKT IPOBEPKH,
HalpuMep: KOMIETEHTHOCTh IITATHBIX COTPYJHUKOB H  COOTBETCTBUE HUX
3aHUMAEMBIM JIOJDKHOCTSIM; CJIOKHOCTh M Pa3HOOOPA3HOCTh BHUJAOB AESATEIBHOCTH;
HEJOCTAaTOYHBIA YpPOBEHb KOMIIBIOTEpU3allMM W  HH(OPMALMOHHBIX CHCTEM;
3((PEKTUBHOCTh CHCTEM BHYTPEHHEIO KOHTPOJISI W YIpPaBICHUS IEPCOHAIOM;
IIPUHATBHIE MEPBI 110 UCIPABJICHUIO HAPYLICHUH, BBISIBICHHBIX PaHEE MPOBEICHHBIMU
poBepKaMu; 0OMaH ayJuTopa Mpu NpeJOCTaBICHUH JaHHBIX JIJIs ayJuTa IepCcoHaa;

- KOHMpOAbHBbII pUCK — CYOBEKTUBHO OIpeAensemMas ayguTopoM
BEPOSITHOCTh TOrO, YTO CYIIECTBYIOUIME B OpPraHU3alUd M PETyJISIPHO UM
MPUMEHSIEMbIE CPEICTBA BHYTPEHHETO KOHTPOJS 3a MCIOJHEHUEM (YHKIHMI 1O
YIOPABIEHUIO TEPCOHAJIOM HE TMO3BOJISIIOT CBOEBPEMEHHO OOHapyXuBaThb MU
WCIIPABJIATh HAapyLICHUS, SIBISIIOIIUECS CYLIECTBEHHBIMH B OTIEIBHOCTH WU B
COBOKYMHOCTHU U (WJIM) IIPENSTCTBOBATh BOSHUKHOBEHUIO TAKUX HAPYILIECHUN;

- puck HeobHapyxcenus — CYOBEKTHBHO ONpeJesseMas ayAuTOpOM
BEPOATHOCTh TOrO, YTO IPHUMEHSEMBIE B XOJE ayAuTa IEepcoHana METOAbl HE
MO3BOJAT OOHAPYKUTh HWMEIOIIMECS CYHIECTBEHHbIE B OTIEIBHOCTH JMOO B
COBOKYMHOCTH  NpOOJIeMbl ~ yHpaBieHUs  MEpCOHajIoM. JOMyCTUMBIM  pHCK
HEOOHAPY>KEHUS OIpeAesieTCs] HA OCHOBE OLIEHKHM HEOTHEMJIEMOTO pUCKa M PUCKA
CPEACTB KOHTPOJIS.

JInst NpaBWIBHOTO IUTAHMPOBAaHWS W PALMOHAIIBHOM OpraHW3alyy ayJInuTa
MepcoHajia HeOoOXOJMMO HE TOJIbKO OIEHUTh ayJUTOPCKUN PHUCK, HO OTCIEIUTH
B3aUMOCBSI3b MEXIY €ro COCTABJISIIOIIMMU W YPOBHEM CYIIECTBEHHOCTH. MexIy

PUCKOM HEOOHApY>KEeHHs] U1 KOMOWHAIMEe HEOThEMJIEMOIO0 PUCKA U PHUCKA CPEJICTB
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KOHTPOJISI CYIIECTBYET OOpaTHasi CBsA3b. ECIIM HEOTHEMIIEMBIN PUCK M PUCK CPENICTB
KOHTPOJISI  BBICOKHE, HEOOXOIMMO CHH3UTh, HACKOJBKO BO3MOXHO, PHCK
HEOOHapYy>KEeHUsI, T.e. HEOOXOauMO OoJiee JeTalbHO M THIATEILHO OCYIIECTBISATH
MIPOBEPKY, MOIUDPHUIIMPOBATh MPUMEHSIEMBIC ayJAUTOPCKUAE TPOIEAYPhI, U3MECHSIS UX
KOJIMYECTBO WJIM COJEp)KaHHWe, YBEIWYMBATh 3aTpaThl Tpyla U BPEMEHH,
HE0OXO0IUMBbIE JJI TPOBEPKHU.

B nporecce npoBeneHus ayauTa nepcoHana ayuropaM HeoOX0auMO UMEThH B
BUJY U JIOTIOJHUTEIHHO OIIEHUBATh JPYrH€ BHJbl PUCKA, C KOTOPBIMH MOKET
CTOJIKHYTbCA ayAuTOp. MIX MOXHO Ki1acCU(pUUIMPOBATh CIETYIOUIUM 00pa3oM:

- [Opuduueckue pucku cBsI3aHBI C  HECOBEPIIEHCTBOM  TPYAOBOTO
3aKOHOJIATEIhCTBA: HEYETKO O(OPMIICHHBIMU JOKYMEHTAMH M pErjlaMeHTaMH B
o0JacTh ympaBleHUS MEPCOHAIOM, TBOSKAMHU TPAaKTOBKamMHu. Mepbl MO CHIKEHHUIO
JTAHHOTO BHJIa PUCKOB: YETKas W OJHO3HA4HAasl (HOPMYIUPOBKA COOTBETCTBYIOIIUX
cTaTell JOKYMEHTOB; MpUBIEYEHUE i OQOPMIICHUS TOKYMEHTOB CIEIUATIHCTOB,
UMEIOIIHNX ITPAKTUICCKUNA OTIBIT B 3TOM 00IaCTH.

- Ilpouzeoocmeennvlie pucku CBSI3aHBI CO CJOYKHOCTBIO KOMITBIOTEPHOU
TEXHUKH, OBICTPO  JBWXKYIIUMCS  TEXHHUYECKHMM  TporpeccoMm B  cdepe
UH()OPMAITMOHHBIX TEXHOJIOT U, HEJ0CTaTOYHO BBICOKUM KaueCTBOM
MPEAOCTABIISIEMBIX ayIUTOPCKUX YCIYyT. Mephl 10 CHUYKEHUIO JAHHOTO BUJIA PUCKOB:
nonbop mpodeccHOHANBHBIX KaJpOB, MMEIOMIMX OMNBIT IO MPOBEACHHUIO ayanuTa
MEPCOHAJIA; TOCTOSHHOE TIOOUIPEHHE TIOBBIMICHUS KBAIM(HUKAIIMKA  JTaHHBIX
pabOTHUKOB, €CITM OHHU SBISIFOTCS COTPYAHHKAMHU OpTraHu3allid; pa3padoTka U
WCIOJIb30BaHNE TPOAYMAHHOM CHCTEMBI KOHTPOJS KadecTBa ayAuTa MEepCOHANa;
CBOEBPEMEHHOE BBIJICTICHUE JOCTATOYHBIX (PMHAHCOBBIX CPEJACTB I MPUOOPETEHUS
HEO00XO0JIMMOT0 000PY/I0BaHUS, TEXHOJIOTHUH U JOKYMEHTAIINH.

[Ipu mpoBeneHny ayauTa MepcoHasa HEOOXOAUMO MPHUHATH MEPHI IS TOTO,
9TOOBI CHU3UTh ayIUTOPCKUN PHUCK 0 Pa3yMHOTO MUHUMAJILHOTO YPOBHS.

IIporpamma ayauTa nepcoHajia. 3agaHus OOIIETo IUIaHA Ha TPOBEACHHE

ayIuTa TEPCOHANIa JETalM3UPYIOTCS B COOTBETCTBYIOUIEH MpOTpaMMe, KOTOpas
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ABIISIETCS HAOOPOM MHCTPYKUHUHN AJI ayUTOPA, BBHIMOIHSIOIIETO MPOBEPKY, a TAKKe
CPEICTBOM KOHTPOJISI M IPOBEPKU HAJJICKAIIETO KaueCTBA BHIMOIHEHUS PaboT.

B nporpamme A0MKHO OBITH JOCTATOYHO KOHKPETHO OIKMCAHO: YTO M Kak
CJIeTyeT MPOBEPATh, HA YTO 0OpallaTh BHUMAaHHE, C YEM COIOCTaBIIATh. Hampumep, B
IporpaMme Mo MPOBEPKE pacueToB MO OIUIATe TPY/ia CIACAYeT:

1) 3ampocuTh Y  COTPYJHHMKOB  CIYXOBI  yIpaBJICHUS  IEPCOHATIOM
JCHCTBYIOIIEE MITATHOE PACIIMCAHUE U IPYTYIO KaJAPOBYIO TOKYMEHTAIINIO;

2) TpPOBEPHUTH COOTBETCTBHE oOdopmicHus (yHupuuupoBaHHas ¢opMa,
HAJIMYUE PEKBU3UTOB OpPTaHU3AllMHU, AAThl, TOJMHCH OTBETCTBEHHBIX JHUI[ U UX
pacmii(poBKY, HAIMYME TpUKa3a U T.lI.), OTOOPAHHOTO COTJIACHO AayJIUTOPCKOMU
BBIOOPKE KOJINYECTBA KaJPOBBIX TOKYMEHTOB cOrjacHO MHCTpyKIUU MO KaJIpOBOMY
JEeIIOTPON3BOICTBY;

3) comocTaBUTh JaHHBIC, OTPAKCHHBIC B KAJPOBOW JTOKYMCHTAIMH, U JJAHHBIC
Oyxraiarepckoro ywera (pacueTHble, IUIaTE€XHBbIE BEIOMOCTH, BEIOMOCThb
HaYUCIICHUN );

4) TpOBEPUTH MOJOKEHHUE IO OIUIATe TPy, MOJIOKEHHE MO TPEMHUPOBAHUIO,
HaJu4he NPHUKA30B, CIYKEOHBIX 3aMHMCOK, Tabeneld ywyera pabOYero BpPEMEHH,
KOTOpbIE SIBIISIFOTCSI OCHOBAaHWEM JUIsl JIOMOJIHUTENBHBIX BBITJIAT COTPYIHUKAM
JICHEKHBIX CPEJICTB.

JIns TOBBIIEHWS KadyecTBa IUIAHUPOBAHUS II€J€cCO00pa3HO  00CyXIaTh
OTJENbHBIE pa3lieibl OOLIEro IUIaHa ayauTa I[EepcoHalla C PYKOBOJAUTEISIMH U
CHCIMATUCTAMH  CIY>KOBl ~ yIpaBleHUS  TEPCOHAIOM W PYKOBOJIUTEISIMU
nojapasieneHuid. B 3Tom ciyyae Hy)XHbIE NpPHU NPOBEPKE COTPYAHHUKU OyayT Ha

MECTC, a HCO6XOI[I/IMBIG AOKYMCHTHI 3apaHCC IMOATOTOBJICHBI.
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