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1. OBIIME ITOJIO’KEHU S

[{enssMu OCBOEHUS JUCHUIUIMHBI «Y IPABJICHHUE YEIOBEYECKUMHU PECYPCAMU»
SBJIIETCS TOJATOTOBKA CIIELMAJINCTA, BIAACIOIIETO TEOPETUYECKUMHU OCHOBAMU
YIPaBICHUS 4YEJIOBEUECKUMH pEeCcypcaMu OpraHM3alllii, CIIOCOOHOrO0 Ha OCHOBE
3HAHMSI COBPEMEHHON KOHLENIMKM YHOPABICHHUS, MECTa M POJIU yIpPaBICHUS
NEPCOHAJIOM B CHCTEME YIPAaBICHUS MPEANPUITHEM, OCHOB IUIAHUPOBAHUS
KaJpoBO  paOOThl, TEXHOJOIHMI  yOpPaBJIECHHS  IEPCOHAIIOM  IOBBICUTH
3¢(GEeKTUBHOCTh  yNpaBICHHUS  YENOBEUYECKHUMH  pecypcamu.  Bripabotathb
YCTOMYMBBIA MHTEPEC M TBOPYECKUH MOAXOA K Oynymed mnpodeccHoHaIbHOU
NEeSATEIbHOCTH.

3ajaun AUCLUIUIMHBIL

— dbopMupOBaHHE KOMIUIEKCA 3HAHWW, YMEHUI M HaBBIKOB B cdepe
YIPABJICHHS YEJIOBEYECKUMHU PECYPCAMHU B YCIOBUIX PRIHOYHOM 3KOHOMHUKU;

— (dbopMupoBaHuEe 3HaHUI B 00J1aCTH MHPOPMALIMOHHOTO, TEXHUYECKOTO
U TPaBOBOrO OOECHEYEHUS CHUCTEMBbl YIPABJICHUS YEJIOBEYECKHUMH pecypcaMu
OpraHU3alny;

— (dbopMupOBaHKE 3HAHUI HOPMATUBHBIX aKTOB, PETYJIMPYIOIIUX aHAJIN3
KaJIpOBOT0 NOTEHLHUANA, MEPEMEILEHU, padoTy ¢ KaIpOBBIM PE3EPBOM, MOAOOP
NepcoHana, €ero  npoQOpUEHTALNIO, TMEPENOArOTOBKY U IOBBIIICHUE
KBIM(PUKALUY;

— IPUBUTUE YMEHHA MPUMEHEHUS COBPEMEHHBIX METOJOB HAYYHOIO
UCCJENOBAHMS I M3BICKAHUS HOBBIX 3(P(EKTHUBHBIX CIOCOO0OB YyIpaBiICHUS
YeJIOBEUECKMMU pecypcamMu OpraHu3aluu;

— OPUBUTHE  HABBIKOB  OLIEHKM  3((GEKTUBHOCTH  yNpaBJICHUS
YeJI0BEYECKUMH peCypcamu, pa3pelieHuss KOHQIUKTHBIX CUTyalluii B KOJUIEKTHBE.
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2. INIAHBI TPAKTUYECKHUX 3AHATUI

Paznen 1. TeopeTrnueckne mosiosKeHnsi ynpapjieHHUs YeJI0BeYeCKUMHU
pecypcamu

Tema 1.1. CymHocTh H cHCTEMAa YNpPaBJIeHUS 4YeJ0BeYeCKMMU
pecypcaMu OpraHu3auuu

Lenv 3anusamus: 3aKperyieHUEe 3HAHUM O CYHIIHOCTH M CHUCTEME YIPABJICHUS
YEJIOBEUECKHUMU pecypcamMu OpraHu3aluu

Bonpocwi k 0bcyarcoenuro:

1. CymHoCTh ynpaBieHUs YEJIIOBEYECKHUMH PECYPCAMHU

2. [lonsTHEe cucTEMBI YIIpaBIEHUS YEIOBEUECKUMU pecypcamMmu

3. llenu u hyHKIIMK CUCTEMBI YTIPABICHUS YEIOBEUECKUMH pecypcamMmu

4. OpraHu3ailiOHHasl CTPYKTypa CHUCTEMbI YIIPABICHUS YEJIOBEUECKUMHU
pecypcaMu

KonmponwHuie sonpocul:

1. Yto npeacTaBisitoT COO0M «4eT0BEYECKUE PECYPChI»?

2. UTo mpencTaBisitoT OO0 «TPYIOBBIE PECYPChI»?

3. OxapakTepusyiiTe KaTeropuu epcoHana.

4. VI3 kakuX 3JIEMEHTOB COCTOUT CUCTEMA yIPABJICHUS MEPCOHATIOM?

5.3 Kakux TMOJACHCTEM COCTOMT cHUCTeMa pabOThl C TMEPCOHAIOM
opra"nuzanuu’?

6. OnpenenuTte KIOYEBBIC LIETH CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

7. KakoBbl (yHKIIMY CUCTEMBI YIIPABIEHUS IEPCOHATIOM OpraHU3aUu?

8. B ueM 0c0OEHHOCTH OPTaHU3AIMOHHON CTPYKTYpPhl CUCTEMBI YIIPaBICHUS
MepCOHAIOM?

Tema 1.2. JBoawuus MNOAX0JA0B K YNPABIEHHI YeJOBEYECKUMM
pecypcamu

Llenv 3amamus: 3aKpemyieHue 3HAHUM 00 DJBOJIIOLMHU TOAXOJIOB K
YIPABJICHUIO YEJIOBEYECKUMHU PECYPCAMHU

Bonpocwi k obcyarcoenuro:

1. KoHuenuuu afiMUHACTPATUBHOTO YIPABIICHUS IEPCOHATIOM

2. [IpuHuuUIBl OIOPOKPATUYECKOTO METO/IA YIIPABJICHHS EPCOHATIOM

3. JlokTpuHa «4eI0BEUYECKUX OTHOIICHUI

4. TToBeneHueckuid  mOAXOJ B 00JIaCTM  yIpaBJICHHS  TEPCOHAIOM
(OuxeBUOPHU3M)

Konmponvnuie sonpocbwi:

1.B d4em CymHOCTh KOHIENIUUUA aJMUHHCTPATUBHOIO  YIPAaBICHUS
nepcoHaIoM?

2. HazoBuTe OCHOBHBIE TPUHIUIBI JESITEIBHOCTH OIOPOKPATUUECKOMN
cuctemsl o M.BeGepy.

3. B uem cymHOCTh TOKTPUHBI «9EIOBEUYECKUX OTHOIICHUI?

4. Ha3oBuTE OCHOBHBIE UJIeU OUXEBUOPU3MA.



5. OxapakTepusyiTe CyluHOCTb Teopuu «X-Y» Mak-I"peropa.

Tema 1.3. KagpoBas mnoauTuka M KaJApoBoe IUIAHHUPOBAHHE B
OpPraHu3anuu

Lenv 3anamus: 3aKpeTUICHUE 3HAHUM O CYIIHOCTH KaJpOBON MOJHUTHUKHA U
KaJIpOBOT0 IJIAHUPOBAHUS B OpPTraHU3ALNH

Bonpocwi k 06cyarcoenuro:

1. ®opmupoBaHuE KaIpOBOM MOTUTHKA

2. Ctpaterus ynpaBieHHs Y€JIOBEUYECKUMU pecypcaMu

3. [lonsiTre 1 Tanbl KaaJpOBOTO MIIAHUPOBAHUS

Konmponvnuie éonpocbwi:

1. Yro npencrapiser coO0M KapoBasi MOJUTUKA OPTaHU3AIUH.

2. HazoBuTE OCHOBHBIE BUIbI KAIPOBOM MOJUTUKUA OpTaHU3AIINH.

3. Omnpenenute NopsI0K 3TarnoB GOPMUPOBAHUS KaIPOBOM CTPATETUH.

4. Yto Takoe cTpaTerus ynpasieHHUs MepcoHaIom?

5. Kakue HampaBieHHs] CTpAaTETMYECKOTO YIpaBJieHUs IepcoHanioM Boi
3Haere?

6. Uto npexacrasisieT coO0i KaJipoBOe TIaHUPOBAaHUE?

/. Onpenenurte Leau U 33a41 KaJAPOBOTO IUIAHUPOBAHUS OPTaHU3aI1H.

8. [lepeuncante u oxapakTepu3yHTe dTANbl KaIPOBOTO TUIAHUPOBAHU.

Tema 1.4. IPppexkTUBHOCTH yIIPaBICHUS Y€J0BEYECCKUMH pecypcamMu

Llenv 3amamua: 3aKkperyieHWe 3HAHUKW 1o BompocaM 3((HEKTUBHOCTH
YIPABJICHUS YE€TOBEYECKUMHU PECYpCaMU

Bonpocwt k 0b6cyacoenuio:

1. Kpurepuu 5>(QGEKTUBHOCTH CHCTEMbl YNPABICHUS YEIOBEUYECKUMU
pecypcaMu

2. MOHUTOPUHT CUCTEMBI YIPaBICHUS YE€JIOBEUECKUMHU PECypCcaMu

3. Meroast wu3Mepenuss 3(PGEKTUBHOCTH YNPABICHUS YEJIIOBEUYECKUMHU
pecypcaMu

Konumponvuwie 6éonpocwi:

1. HazoBuTe OCHOBHBIE KpPUTEPUH OLEHKA IP(HEKTUBHOCTH CHUCTEMBI
YIPABJICHUS YETIOBEYECKUMHU PECYPCAMH.

2. J1ns1 4ero npoBOAST ayAUT YEJIOBEYECKUX PECYPCOB HA MPEANPUATUH?

3. HazoBuTte  OCHOBHbIE  1eAM  BHEAPEHUS B  OpraHU3aluu
MH(OPMAIMOHHOW CUCTEMBI YIIPABIICHUS YEJIIOBEUECKUMU pPEeCypcamu.

4. YeM OTIMYAIOTCA MEPBUYHOE M BTOPUYHOE HCCIENOBaHUA B 00JacTH
yIpaBJIEHUs IEPCOHATIOM?

S. Ha3oBuTe OCHOBHBIE METO/IBI ITPOBEACHMS UCCIIEIOBAHNN YIIPABICHUS
YEJI0BEUYECKMMU pPECypCcamu.



Pa3znen 2. TexHoJsiorun ynpapJjieHUus1 4eJI0BeYeCKHMH pecypcaMu

Tema 2.1. Haem, noa6op, oré00p nmepconaJia

Llenv 3amamus: 3aKkpervieHUE 3HAHUM O TEXHOJOTUAX YIpaBICHUS
YeJIOBEYECKUMHU pecypcamMu OpraHu3allii: HaeMm, 1oaoop, oT0op rnepcoHaa

Bonpocwi k obcyarcoenuio:

1. Haem nepconana

2. Ilog6op nepconana

3. Otbop nepconana

Konumponwhnwsie 6onpocul:

1. B uyem cyTh HaeMa nepcoHasa’?

2. HazoBuTe€ OCHOBHBIE WCTOYHHUKH TIPUBJICYCHHS KAHAWIATOB B
OpraHu3alHIo.

3. B dWem mpeummymiectBa W HEIOCTAaTKH BHENIHUX MW BHYTPEHHHUX
HMCTOYHHUKOB Habopa?

4. Yto mnpencraBisieT coOOW cTparerus OOECleUeHUsl MEePCOHAIOM
opra"uzanuu’?

5. Uto Ttakoe oTOOp nepconana’?

6. HazoBute oCHOBHBIE 3TaIlbI MpoIlecca 0TOOpa MepcoHaia.

/. Kakue BHYTpEeHHHE M BHEIIHHE (PaKTOpPhI BIMSIOT Ha Mpoliecc oTOopa
KaHJIU1aTOB?

8. Kak MOXHO OlIeHHUTh Ka4eCTBO HaiiMa nepcoHasna?

9. Kakwue metoas! otrOopa mepcoHana Ber 3HaeTe?

10. Ompenenure ycnoBust SPGHEKTHBHOCTH TPUMEHEHHUS Pa3TUIHBIX
METOJI0OB 0TOOpa M OLICHKM NEPCOHAIA.

Tema 2.2. Aranrauusi nepcoHasa

Llenv 3amamusa: 3aKpeIUICHUE 3HAHUW O CYIIHOCTH, BHJAX M METOAAX
ajlanTalyy nepcoHaia opraHu3aluu

Bonpocwt k o6cyacoenuio:

1. CymHOCTh 1 HaNpaBJICHUS aJanTaiy rnepcoHana

2. Buzapl aganranum nepcoHana

3. Opranu3zanus ajjanrtaiuy rnepcoHaia

4. YrpasneHure MpoieccoM ajanTaiuy nepcoHana

KonmponvHnwvie sonpocur:

1. Yrto moHuMaeTcs moj ajanTtaiuei nepcoHana?

2. B uem 3axkiroyarorcs 1€ aganTanin’?

3. Uem ornuuaeTrcs nepBUYHAS U BTOPUYHAS afanTaius?

4. Yto takoe mpodeccroHanbHasi, Ncuxodu3nonorunyeckas u ColuaibHO-
MICUXOJIOTUYECKas alarTarus’?

5. B dem cocTouT O0OCOOEHHOCTH YIIPaBJIEHUsI MPOIECCOM aJanTauu
IepcoHaja B OpraHu3alnu?

6. HazoBurte ocHoBHBIC 3a1aun HR-MeHemkepa o aganramnuu nepcoHaia.

7. Yto Ttakoe mpodopueHTaIms’?



8. C KkakoM TEpPUOIUYHOCTHIO TMPOBOAIT OIEHKY IEepCOHala B
opra"nuzanuu’?

Tema 2.3. IIpodeccnonanbHoe pasBuTHe U 00y4eHHUE MEPCOHAIA

Llenv 3anamus. 3aKperieHHe 3HAHUW O Tpoleccax MpodhecCHOHATBLHOTO
pa3BUTHS U O0OyUYEHUS TIEPCOHAIA.

Bonpocwi k 06cyarcoenuro:

1. TIpodeccronanpHOE pa3BUTHE MIEPCOHATA

2. OOyueHue nepcoHana

Konumponvnvie sonpocur:

1. Yro mnonumaercs mon oOyuenuem nepconama? Kakue uenn
IpecienyoTcs B mporecce o0ydeHus nepcoHana?
B yem cocrodT 3agaun opranusanuu mnpouecca o0yyeHus nepconana?
Omnpenenute CyIHOCTh oOyyatromiel GyHKIIUA B OpraHU3aIuu.
B yem coctout 0COOEHHOCTH MOATOTOBKH pabounx KajipoB?
Kakue Buspl 1 MeTosl o0ydeHust Bel 3Haere?
Uewm omMuaroTcst MHAUBUAYaIbHAs U TpymnnoBas Gpopma oOydeHus?
UTo moHMMAaETCs MO/ MOBBIIICHUEM KBaTU(pUKAIIUNA?

Noakown

Tema 2.4. MoTuBauus nepcoHaJia
Llenv 3amamus: 3aKpeIvICHHE 3HAHUM O CYIIHOCTH M BHUJAX MOTHBALAU
nepcoHasa
Bonpocwi k obcyarcoenuro:
CymHOCTh MOTHBAILMK MIEPCOHATIA
Teopuu conepxkaHusi MOTUBALIUH
Teopun mpouecca MOTUBALIUHU
CamomMmoTHBaIMsI 1 MOTUBALIUS PYKOBOAUTEIEM
[IpakTryeckre METOIbl MOTUBAIIMHM PA0OOTHUKOB
KOHmpOJleble 80NpPOCHL:
B uem cyniHOCTh MOTHBAIMU TIEpcOHaa?
OxapakrepusyiiTe MOTUBBI U TOTPEOHOCTH TIEpCOHAA.
B uem cymHocTh Teopun MotuBanuu A. Macioy?
B uem cymnocts Teopun ERG K. Anbnepdepa?
B 4yem cymHOCTh TeopuHM  NPUOOPETEHHBIX  MOTpeOHOCTEN
MakKnennanga?
6. B uem ocoOeHHOCTH MpoleccyaabHbIX Teopuid MoTuBau B.Bpyma, /1.
AtkuHcoHa, JI.IToprepa u 2.Jloynepa, ®@. Teitnopa?
/. OnumuTe CaMOMOTHAIMIO KaK BUJ MOTUBALIUH.
8. HazoButre u oxapakTepusylWTe NPAKTUYECKUE METOJbI MOTHBAIIUU
pabOTHUKOB.

abhwnE

g

Tema 2.5. Aynut nepconana
Llenv 3ansamus: 3aKperuieHne 3HaHUM O CYIIIHOCTH U HEOOXOJUMOCTH aylIuTa
nepcoHana
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Bonpocwi k obcyacoenuio:

1. Teoperuueckue OCHOBBI ayJIUTa MEPCOHAIIA

2. MeTtoaonoruyeckre OCHOBBI ayJuTa IepcoHana

3. AyIuTopckue pucKu

Konumponwhnwsie 6onpocul:

1. HazoBuTe OCHOBHBIC LI€JIU U 3a/1a4 MIPOBEACHUS ayAUTa IepcoHania.

2. TlepeuncnuTe OCHOBHBIC 00JIACTH ayAHUTAa MEPCOHANA.

3. Kakue mokaszarenu W KpUTEPUU OICHKU JEATCILHOCTH TepcoHana Bwr
3Haere?

4. Tlepeuncnute 3Tambl ayiuTa NEPCOHATIA U OCOOEHHOCTH UX peaau3aluu.

5. HazoBuTte 0CHOBHBIE METOBI 1 TIOJIXOBI K ayJIUTy IepCcoHaa.

6. Kakue pucku otHocsTcs K aynuropckum? Kakue mepbl HE0OXOIUMO
OPUHSATH JJI1 UX CHUOKCHHUS?

7. Yrto HEOOXOAMMO OTPa3UTh B IIporpamMme ayJauTa nepcoHasna?

8. HazoBure kareropuu, Ha KOTOpBIE pasaeiseTcs padbodas cuia.

9. Kakue COOTHOIIECHMS, XapaKTEPU3YIOIIUE CTPYKTYpy paboyeil CuIbl,
OTCIICKUBAIOT TIPH aHaIH3e?

10. Ilepeuncnure TpynmUPOBKH, KOTOPHIE NPUMEHSIIOTCS NpPU H3YYCHUHU
BO3pPAcCTHOI'O COCTaBa IepcoHaia.

11. KakuMm oO0pa3oM MPOU3BOAUTCS CTPYKTYPUPOBAHHUE TEPCOHAIA TIO
YPOBHIO 00pa3oBaHuUsI?

3. TEMBI JIJ151 MOATOTOBKH PE®EPATA (IOKJIAJIA, COOBILEHMS,
MPE3EHTAIIAN)

1. DOkoHOMHYECKOE COJEp’KaHUE TOHATUH «YEIOBEYECKUE PECYPChI»,
«TPYIOBBIE PECYPCHI», «YEIOBEUECKUI KAITUTaID.

2.  BocmpousBoacTBO TpYJOBBIX PECYPCOB U YEJIOBEUECKOTO KamuTaia.

3. OOBEKT M 3aJaud MCCIIECJOBAHMS YNPABICHUS YEIOBEUECKUMHU
pecypcaMy B KOHTEKCTE MHHOBALMOHHOT'O Pa3BUTHUS SKOHOMHKH.

4. CyuHocTbh M 3HaY€HUE KPEATUBHOCTH ISl PEUICHUS MHHOBALIMOHHBIX
3azay.

5. Omnpenenute JOWHAMUKY YMCIEHHOCTH TPYIOBBIX pECYpcoB 3a
NATUIICTHUHN NEpPUOJ] HA KOHKPETHOM MpUMeEpeE (PErHoH, CTpaHa B IIEJIOM).

6. IlpoBenure cpaBHUTEIBHBIM aHAIW3 WHBECTULUNA HAa (POPMUPOBAHUE
YeJIOBEUECKHUX PECYPCOB (Ha KOHKPETHBIX MPUMEPAX).

/.  Metoapl ompeneneHuss TPYAOBBIX PECYpCOB M HMX NPHUMEHEHHs (Ha
KOHKPETHOM IIPUMEDE).

8. IIporHo3upoBaHuE€ UYMCICHHOCTM HACEJIEHUS W TPYAOBBIX PECYPCOB
CTpaHsbl (PErMOHA).

9. Hcrounuku TpynoobdecrneueHuss SJKOHOMHUKH.

10. TpynoBas MUTpaLUs U €€ COLHAIbHO-1eMOTpaduIeCcKUe MOCIEICTBUS.
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11. Kunaccuueckast MOJENb PbIHKA TPYyJa U €€ 3HAUYECHUE I ONpPECIICHUs
crpoca Ha pabouyro CUILy.

12. XapaxTepucTuka CTpyKTypbl pbIHKa TpY/a.

13. Copoc u npejiokKeHre Ha pbIHKE TpyJa B KOHTEKCTE (POPMHUPOBAHUS
3apabOTHOM IJIaThI.

14. Makpod3KOHOMHUYECKHE B3aWMOCBSI3U CHCTEMBbI MPO(HEeCCHOHATBEHOTO
o0pa30BaHMs U PHIHKA TPYyAQ.

15. OyHKIMOHANbHBIE  HMHCTUTYTHl  pBIHKA Tpyda B  KOHTEKCTE
dbopmupoBanus 3¢ (HEeKTUBHON 3aHATOCTH.

16. BHyTpeHHHU# pHIHOK TPy/a U €T0 B3aUMOCBSI3H.

17. Tunonorus 3aHATOCTU U 6€3paOOTHULIBI.

18. Hossle hopMBbI 3aHATOCTH B KOHTEKCTE TPY1000ECTICUEHNS HACEICHNUS.

19. Pazpaborka mjaHa NOTPEOHOCTH OpraHU3aluu B pPaOOTHUKAX Ha
KpPaTKOCPOUHYIO NEPCIEKTUBY (Ha KOHKPETHOM IIPUMeEpE).

20. PaspaboTka MiaHa TOTPEOHOCTH OpraHU3alMM B pPaOOTHHUKAX Ha
JOJITOCPOYHYIO MIEPCIEKTUBY (HAa KOHKPETHOM MPUMEDPE).

21. CucremHblil noaxon B koHTekcTe YUP.

22. Pazsutue teopuu YUP.

23. Hayunbie mkonsr YYP.

24. B3auMoCBS3b TEOPUH UEIOBEUECKOTO KanmuTana u cucreMbl Y YP.

25. 3apyb6exubie nmpaktuku Y YP.

26. WNudopmammonnsie Texnonoruu Y YP.

27. Kpocc-KynbTypHBIA MEHEIKMEHT B KOHTEKCTe Y YP.

28. Bunapl MOTHBaIMU U UX PUMEHEHHUE (Ha TPUMEpE).

29. MortuBaiys KpeaTUBHOM €SI TEIIbHOCTH.

30. Cucrtema MHCTUTYLHOHAJIBHBIX CTUMYJIOB K TPyAy U €€ NpUMEHEHHE
(Ha mpumepe).

31. Pa3paboTka cUCTEMBbI OIJIaThl U CTUMYJHUPOBaHUSA PAOOTHUKOB (Ha
NPEAIPUSITUN).

32. IlnanupoBanue GoHIA OIIIATHI TPYAA HA IPEATPUITHH.

33. OcHOBHbIE KOHLEMIMU CTPATETMYECKOro YIPAaBJICHUS JIIOJABMU U HX
coJiepKaHue.

34. Bunpl OusHec-cTpaTeruii U ux Bausaue Ha YYP.

35. Crparerus «CBsI3bIBaHUA B OAUH Yy3€l» U ee npuMeHenue B YUYP.

36. AwnTukpusucHbie cTpateruu YYP.

37. MeToibl peMH)KUHUPUHTA U UX ipuMeHeHue B Y YP.
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4. TUTIOBBIE 3AJIAHUS 1J151 MIPAKTUUYECKHX 3AHSATUN

3aganue 1

Hopma BpeMeHu Ha M3roTOBJIEHUE OJHOIO M3JENHS COCTaBisieT 12 MHH.,
yacoBas TapudHas CTaBKa IMPU JAaHHOMW CIOXKHOCTH TpyJa - 15 py0., B mecstie - 24
pabouux JIHS; MPOAOTKUTEILHOCTh CMEHBI - 8§ YacoB. 3a mecsi u3rotonieHo 1008
W3JICIIAN.

Onpenenure:

1)  HOpMY BBIpAOOTKHU B MecsIl (IIT.);

2)  CHENbHYIO paclieHKy Ha usnenue (pyo.);

3) CyMMY CIEIbHOM 3apaOOTHOM IUIaThl B MECAI, €CJIM 3a KaxKIbIi
MPOLIEHT TIEPEBBINONIHEHUS BblIIaunBaeTcss 1,5% 3apaboTka MO CHEIbHBIM
paciieHkam (pyo.).

3ananue 2

CpenHecriucouHasi 4YHCIEHHOCTb pAaOOTHUKOB MPENNpPUITHS 32 TOA
cocraBuia 600 den. B TeueHue roga yBOJIMIOCH IO COOCTBEHHOMY eJlaHUIO 37
Yell., YBOJICHO 3a HapyLIEHNUE TPYAOBOW IUCHUILIMHEL 5 Yell., YIIIIM Ha neHcuto 11
yell., IOCTYNUJIM B y4eOHbIe 3aBeieHHs] W Npu3BaHbl B Boopyxennsie Cunbl 13
Yell., IepeBEAEHBI Ha IPYrUe JOHKHOCTU U B APYTUE MOIpa3AeiIeHUs IPeapUsTUs
30 geu.

Onpenenure:

1)  koadpdunmeHT BeIOBbITHS KanpoB (%);

2)  xo3dduimeHT tekydectu kKaapos (%).

3aganue 3

YuciieHHOCTh 3aHATHIX - 90 MITH. YeNOBEK, YHCICHHOCTh 0e3paboTHbIX - 10
MJIH. d4enoBek. Mecsir cnycts u3 90 MIH. 4eloBeK, MMEBIIMX paboTy, ObuLIn
YBOJICHBI W HWHIYyT paboTy 0,5 MiH. yenoBek; | MIIH. 4YeNOBEK U3 YHCIIA
0e3paboTHBIX MPEKPATUIIH TIOUCKH PabOTHI.

Ilocmanoexa 3aoauu.

Onpenenure:

a) YUCJICHHOCTD 3aHATHIX;

0) xomuecTBO 0€3pabOTHBIX;

B) (hakTHUECKUH YpOBEHb O€3paOO0THUIIBI.

3amanue 4

Ucxoonvie Oanmvie. B Tabnuiie mpencTaBleHbl JaHHBIE O TPYAOBBIX
pecypcax W 3aHSATOCTH B TMEPBOM U MATOM TOJYy paccMaTpuBaeMoro mnepuoja (B
TBHIC. YEJIOBEK).

IlepBbiii ron [IsTe1ii TON
DJKOHOMHYECKH aKTUBHOE HacejeHnne (84 889 95 453
3 Hux 3aHATBIE 80 796 87 524
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EctectBeHHbIli  ypoBeHb 0€3pabOTHIBI  COCTaBUI B TSTOM  TOAY
paccMaTpuBaeMoro nepuojia 7% 3KOHOMHUYECKH aKTUBHOT'O HACEJICHUSI.

TIlocmanosxa 3a0auu.

A) paccuMTaiiTe YHUCICHHOCTh 0€3pa0O0THBIX U (aKTHYECKUH YpPOBEHB
0e3paboTHIIbI B IEPBOM IOy pacCMaTpHUBAaEMOTO TIEpUO/IA.

0) KaK OOBSICHUTH OJTHOBPEMEHHBII POCT 3aHATOCTH U 0e3pabOTHIIbI?

B) MoXHO 1 yTBEp>KAaTh, YTO B MATOM TOAY PacCMaTpUBAEMOTO MEPHOJIA
CYILIECTBOBAJIA MOJIHAS 3aHSATOCTh?

3ananue 5

Ucxoonvie Oamnvle. YMCIEHHOCTh 3aHATBIX B COCTaBE SKOHOMHUYECKU
aKTUBHOTO HACEJICHUS - 85 MIJIH. YeJIOBEK, YUCIEHHOCTh 0e3- pabOTHBIX - 15 MIIH.
yenoBeK. MecsI crycTs U3 85 MIIH.. 4elI0BEK, UMEBIINX padoTy, ObUIM YBOJIEHBI U
umyT pabory 0,5 MIH. uenoBeK, | MIH. 4YeNOBEK U3 OQUIHAIBHO
3apEeruCTPUPOBAHHBIX 0€3pa0OTHBIX MPEKPATUIIN TOUCKU PaOOTHI.

Ilocmanoska 3a0auu.

A) onpenenuTh Ha4allbHbII YPOBEHb 0€3pa00THIIbI;

0) onpenenuTh YUCIEHHOCTb 3aHATHIX, KOJIMYECTBO 0€3pabOTHBIX U YPOBEHb
0e3paboTHUILIbI MECSI] CITYCTS.

3ananue 6

Hcxoonvie Odanmnvie u nocmanoska 3adauu. OIPENENUTE IMEPCIEKTUBHYIO
YUCJIEHHOCTh HACEJIEHHWS M TPYAOBBIX PECYPCOB TOpOJa IMpHU YCIOBUU, YTO
KO3((PUIIMEHT ecTeCTBEHHOro npupocTa coctapisieT 20 mpoMuiuie, Ko3PPUIueHT
MexaHudeckoro npupocta 30 mpomwuie. Jlonst TpyIOBBIX PECYPCOB BO BCEM
HaceseHun Oynet Beime Ha 0,01 MyHKTa MO CpaBHEHHIO ¢ OA3UCHBIM MEPHOJIOM.
YucneHHOCTh HAaceNeHUsl Ha Hayalo IUIAHUPYEeMOTro Mepuojaa COCTaBiseT | MIH.
YeJ0BEK, TPYAOBBIX pecypcoB 500 ThIC. YETOBEK.

3aganue 7

Hcxoonvie oanmvie u nocmanoska 3aoauyu. ONpenenuTe YUCICHHOCTb
HaceJeHUs: B TPYAOCIOCOOHOM BO3pAacT€ B PErMOHE HAa KOHEL Troja, €Clu
YUCJIEHHOCTh HACEeJEeHUs! TPYIOCIMOCOOHOTO BO3pacTa Ha HAyajlo rojla COCTaBHIIA
1 MITH.. 4eTOBEK; BCTYNIJIO B TPYIOCTIOCOOHBII Bo3pacT 30 ThIC. YEIOBEK; YMEPJIO
U3 JIUI] TPYJOCIIOCOOHOTO BO3pacTa 5 ThIC. UETIOBEK; BHIOBLIO U3 TPYA0CIOCOOHOTO
BOo3pacta 35 ThIC. YEJOBEK; MPUOBLIO M3 APYrux paiioHOB 350 ThIC. YENIOBEK;
yobU10 B Apyrue paionsl 100 ThIC. YyeI0BEK.

3aganue 8

Hcxoonvie oanmvie u nocmanoska 3adayu. PaccuutaiiTe 1O PErHOHY
MEPCIEKTUBHYIO YHUCJIEHHOCTh TPYAOBBIX PECYpCOB TMPU  YCIOBUH, YTO
ko3 dunmeHT obmero mpupocTa HaceldeHHs cocTaBiser 10 mpoMminie, OIS
TPYJIOBBIX PECYpCcOB BO BceM HaceineHuu Oynaer Huxe Ha 0,01 myHkTa mo
CpPaBHEHUIO C Oa3uCHBIM TMepuoAOM. YHWCICHHOCTh HACEJIEHUs Ha HAvalo
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IJIaHUPYEMOTo mepuojia coctaisieT 10 miH. yenoBeKk. TpyAoBBIX pecypcoB - 6
MJTH. Y€JIOBEK.

3amanue 9

Hcxoonvle oannvie. YCIEHHOCTD TPYJIOCIIOCOOHOTO HACEJICHUS 00J1acTH Ha
HayaJio roJja COCTaBWiIa 1 MIJIH. 4eJIOBEK, pabOTAOIIKX JIUL IEHCHOHHOTO BO3pacTa
U 1noApocTkoB 10 16 ner — 40 Teic. yenoBek. B TedueHwe roga B cocTase
TPYJOCHOCOOHOI0 HACEJIEHUs MPOM30UUIA CIEAYIOIME MU3MEHEHHUS: BCTYNWIO B
pabouuii Bo3pact 250 ThIC. YeNOBEK; MpPUOBUIO U3 Apyrux obsacted 90 ThIC.
YEJIOBEK; BOBJIEUEHO [JIs1 padOThl B HapogHOM xo3sicTtBe 20 ThIC. YEIOBEK
NEHCMOHHOTO BO3pacTa; MEpeluio B MEHCHOHHBIM BO3pacT, Ha WHBATUAHOCTh U
ymepiao 200 ThIC. YeNOBEK TPYyIOCHOCOOHOTO BO3pacrta; 15 ThIC. MEHCHOHEPOB
nepectaiy paboTaTh; BBIOBIO B JIpYIME€ PErHOHbl 75 THIC. 4YEJIOBEK
TPYAOCIIOCOOHOTO BO3pacTa.

Ilocmanoexka 3adauu. Onpenenure YUCIEHHOCTbh TPYAOBBIX PECYpPCOB Ha
HA4aJIo U KOHEI] rojia; 0L, €CTECTBEHHBI M MEXaHUYECKHUI MPUPOCT TPYIOBBIX
pEeCypcoB, a TaKXe€ COOTBETCTBYIOIIME KO3((ULUUEHTHl ABMKEHUS TPYAOBBIX

pecypcoB.

3aganue 10

Bl - pykoBOAUTEND CITyKObI YIIpaBiI€HUS IEPCOHATIOM KPYITHON KOMITAHHH.
Bama komnaHus miuaHupyeT OTKphITh (uiuan. KakoBbl Bamm peiictBus 1o
00eCIeyeHuno epcoHanoM?

3anganue 11

VYrpaBasiomuid IOBEJIMPHOTO Mara3uHa YBOJIBHSIETCS TO COOCTBEHHOMY
xenanuto. llepen COOCTBEHHMKOM BCTaJl BOMPOC O 3aMEIICHUM BaKaHTHOU
JIOJDKHOCTH: Ha3HAYUTh HOBOT'O YITPABJICHIIA U3 YUCJa COTPYJIHUKOB B KOJIJIEKTUBE
WU UCKATh «HA CTOpoHe»? Cpeau COTPYIHUKOB HAa MECTO YHPABISIIOMIETO €CTh
JIB€ KaHIUJATYpPbI:

1. Crapmmiii mpojaBelr - 3Be3qa. BenukoiemHbld MPOJaXKHUK, paboTaer
WHJUBUAYAJIBHO C OOJBIIUM KOJMYECTBOM IOCTOSIHHBIX KJIMEHTOB. llokynarenu
MPUXOJSIT K HEMY TMEPCOHAIBHO M Ja)Xe CJbIIATh HE XOTAT O TOM, YTOOBI HUX
oOciyxuBajl KTO-TO Jjpyroi. Ho «3Be3ma» IepKUTCS HAa PaCCTOSHUM OT
KOJIJIEKTHBA, U HE BCETJIa yMEeT MPABUJILHO PACCTABUTh MPUOPHUTETHI.

2. PsioBoit npojaaser] - «cBoi mapeHby. [Ipu Tekyieit padbore B mpojaxax
«He OJelmeT», HO B KOJUIGKTHUBE JIaBHO TMOJIB3YETCS YBaXKEHUEM M OpPraHU30BaTh
€ro MOKET Ha «pa3-IBay.

Bonpocewi:

1. Moxxer v ympaBiIeHEN, HE HMMEIONIUN OmbITa paboOThl B FOBEIMPHOM
MarasuHe, 3aHsTh MeCTO yrnpasiisitoniero? Kakum onbitom u mpodeccuoHaTbHBIMU
KaueCcTBaMH OH JOJIKEH 00J1a1aTh?

2. Kak rpaMOTHO TIpOBECTH Ha3HAY€HWE HA JIOJDKHOCTH YIPABJISIONIETO W3
YHUCIa COTPYJHUKOB KOJUIEKTHUBA!
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1. Koro BbIOpaTh U3 COTPYJHUKOB: TMPOJKHUKA-3BE3Ty MM
yIpaBJieHIIa-cepeTHsIuKa?

2. Kak mnpencraBuTh HOBOTO PYKOBOJUTENS KOJUJIEKTHBY M OOBSICHHUTH
MPaBWIBHOCTh JAHHOTO PEIICHMS, YTOOBI HE TTOTEPATh COTPYAHUKA, HE 3aHSBIIETO
JOJDKHOCTE?

3. Kakue peiicTBusS HEOOXOAMMO TPEANPHUHATH PYKOBOIUTEIIO IS
aJanTalid BHOBb HA3HAYEHHOTO COTPYAHUKA?

3ananue 12

Bam HeoOxomumo mnogoOpaTh KaHAMAaTa HAa BAaKAHCHIO MEHEIDKEpa IIo
paboTe Cc KIOYEBBIMU KiaueHTaMu. [IpoayKT sBIsSeTCA TEXHHMYECKH JOCTATOYHO
CIIOKHBIM, THIl NpOJaX: OW3HEC-OM3HEC, KIMEHThI, MPUHUMAIOIINUE PEIICHUS -
JIOJA OYEHb BBICOKOTO CTAaTyca, IPEUMYLIECTBEHHO MYXXYUHBI CpPEIHEro Hu
crapuero Bo3pacra. Cxema NpUHATHS pELIEHUs JOCTATOYHO CI0KHA, y4aCTBYIOT B
HEH OJHOBPEMEHHO HECKOJIBKO 4esoBeK. [Ipomaxku KpymnHble, OJHA Mpojaxa
MOXET JOCTUIaThb HECKOJBKO COT ThICAY JOJUIAPOB, OJHAKO HA €€ IOATOTOBKY
TpeOyeTcs T0BOJIBHO MHOTO BpeMeHU U ycuiuil. Taxke Oosbliioe 3HaUeHUE UMEET
IIOCTOSIHHOE «BEJICHUE KIIMEHTa» U MPOJABUKEHUE PACXOIHBIX MaTEPUAIIOB. PBIHOK
OYEHb TECHbIM, UH(pOPMAIMs pPACHPOCTPAHIETCS OYeHb ObICTpOo. BHyTpH
KOMIIAaHUM IIPUHAT JEMOKPATHYECKHM CTWIb MEHEHKMEHTA, YCTAaHOBKAa Ha
B3aMMOIIOMOIIb M BBICOKYIO PE3YyJbTaTUBHOCTh. (CTENEHb TEKYHIEro KOHTPOJIS
OYEHb HE3HAUMTENIbHA, B OCHOBHOM OLICHUBAETCA KOHEYHBIN pe3ynbTraT. CoCcTaBbTe
npoduiib Ha 10-12 xomneTeHuMi A1 noa00pa KaHIKWaTa Ha JaHHYI BAaKaHCHIO,
o0ocHyHTE.

3anganue 13

PykoBoauTenb KOMIAHWM Yy3HAN, YTO Yepe3 [IB€ HEIeNu YXOOsaT 5
corpynuukoB. Kommnanus HeOombimas, 15 yenoBek, W (HAKTUUECKH JTUIIACTCS
1EeJ0ro Tojapa3feneHus (MEHEeIKep OoTaeNa IUTIoC 4 COTPyIHMKA), a TaKkKe
KaJIpOBOTO 00ECIEeYeHMs OJTHOTO U3 HaNpaBJIEHUN CBOEro OM3Heca.

Komnanus 3aHMmaeTcss peKIaMHOM AEATENbHOCTBIO, OJWH U3 OTIEIOB
paboTaeT ¢ TOPOJACKMMH 3aKa3UMKaMU, BTOPOM, YXOISAUIUM, - C PETHOHATbHBIMH.
Cam pykoBOoAUTENL PadOTYy C PErMOHAMM OIIEHMBAET Kak 0oJjiee MEepPCIEeKTUBHYIO,
TaKk KaK B TOPOJIE€ «JIaBHO BCE€ TMOJEIEHO» U «pa3BepHyThcs Herne». I[lo ero
nH(popMaIu, BEJIMKa BEPOSTHOCTh, YTO COTPYJAHUKH HAMEPEHBI BCEM OTJIEIIOM
NeperTi B KOMITAHUIO-KOHKYPEHT.

Y nupexTopa ocTajoch emnie 2 HeAeNd, 4TOObl MOMBITAThCSA OTTOBOPHUTH
COTPYJHHUKOB: IPYrOoro BhIXOJa COXPAHUTh KOMIIAHUIO HA MPEKHEM YPOBHE OH HE
BU/JIUT.

Bonpoc: 4To nomxeH npeanpuHATh TUPEKTOp?

3aganue 14
JIMpEeKTOp MO MAapKETHUHTY KPYITHOW IMPOU3BOJACTBEHHOW KOMITAHUU CTOMUT
nepe HeMpOCThIM BBIOOpOM. OZIMH U3 COTPYIHUKOB OT/eNIa paboTaeT B KOMIIaHUU
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JIOJIBILIE BCEX OCHOBHBIX COTPYJHMKOB M B HACTOSIIEE BpEMsl IPETEHAYET Ha
JOJDKHOCTh PYKOBOIUTENS OoThena npofax. IIpm 3Tom ecTh Apyron COTpyAHUK,
KOTOpPBI IO YOPaBJIEHYECKUM CHOCOOHOCTSAM 0oJjiee COOTBETCTBYET ITOM
JOJDKHOCTH.

Ha3naueHne BTOpPOro COTpyJHHMKAa Ha JOJDKHOCTh PYKOBOIUTENS OTAEIA
IIPONAXK BBI30BET CHJIBHOE HEIOBOJIBCTBO IIEPBOTO M, CKOpPEE BCErO, BOJIHY
HEJIOBOJILCTBA BCEX COTPYAHUKOB OTJIENA.

Bonpocewr:

1. Kak moctynurth JupeKkTopy?

2. Kakue neiicTBUs OH JOJDKEH NPEINPUHATh B TAKOW CUTYyaIUH?

3amanue 15.

B kommanum, 3aHUMaromiedcs MpoJlaXed TOProBoro 000pYIOBaHUA,
paboTaeT cOTpyaHHIIA, KOTOpasl MO MPaBy HOCUT 3BaHHE «IyYIIUH mpojaseny». Ee
paboTa  MPUHOCUT  OTPOMHYIO  NpUOBUIL  PYKOBOJICTBY  OpraHU3allUU.
EQuHCTBEHHBIM €€ HEAOCTaTKOM MOXHO CUHMTaTh TO, YTO OHA IOCTOSIHHO
omazapiBaeT Ha 20-30 MuHyT. PykoBoacTBO (upMBI MONLIO HA TO, YTOOBI
opUIMATBHO TO3BOJUTH €M MpuXoauTh Ha 20 MHHYT TO3XKE, YEM OCTaIbHBIM.
Torna xeHIHA Havyasa ona3abiBaTh Ha 40 MUHYT.

PyKkoBOACTBO pemIMJIO OCTaBUTh BCE KaK €CTh, TaK KakK Jydlle STOH
MPOJIABIIUIEI HUKTO HE PaOOTAET M MOTEPH OT €€ OMO3JaHU HUYTOKHO Maibl. Ho
OCTaJIbHBIE COTPYAHUKH (UPMBI HaYak BO3MYIIATHCS, TIO3BOJSATH cebe
OTO3/aHus, ONPABABIBASICH «a MTOYEMY €l MOKHOY», TAKUM 00pa3oM, B KOJUICKTUBE
Hayajo Ha3peBaTh HEAOBOJILCTRO.

Bonpoc: 4T0 MOXHO TIPEANPUHATH PYKOBOJICTBY, YTOOBI PEIIUTh CUTYAIIHIO
C TI0JIb30H JJIsI KOMITAHUU?

3aganue 16

B nonynsiprom cepuaine «Jloktop Xayc» riiaBHbIA Trepoil roBopur: «Bcee
ATYyT». A MBI CKaXeM MO-Ipyromy: OOJBIIMHCTBO JIIOJICH HAa HMHTEPBHIO JAIOT
COI[MAJIbHO JKEJaTelbHbIE OTBEThl, TO €CThb TOBOPAT HE BCIO IMpaBuy,
«TpUYECaHHYIO» TpaBAy, MpaBay, HO HE coBceM Mpo cebs. K aromy Bener u camo
JKEJIaHWE TOJYy4YUTh paboTy, U MPUBBIYKA, KOTOPYIO HAM NPUBUBAIOT C JIETCTBA!
CYIIECTBYIOT «HEMPUJIUYHBIE» TEMbl WM BBICKA3bIBAaHUS (HENb3sl BEIb CKa3aTh
YUUTEI0, YTO YPOK ObLT CKyYHbIM). B 3TOM U ecTh mpobiema.

Ckaxute, Kak Bbl CYUTAETE, YTO OTBETAT HA TaKUE BOMPOCHI OOIBITUHCTBO
KaHAUaTOB:

1. Bo1 Oynete 6paTh Ha ceOst OTBETCTBEHHOCTD UJTH TIEPEKIIAIbIBATH?

2. bynere nu BBl OpaTh OTKAThI?

3. byxere nu BbI JIOSIBHBI K KOMIIAHUN?

4. OpueHTUPOBaHBI JIU Bbl HA IOCTUKEHHUE pe3yJibTaTa?

5. Ectb 11 y Bac cBoe MHEHUE?

6. bymere nu BBl CTPOWUTH MO3UTHBHBIE OTHOIICHUS C TOJIH30BATEISIMU?
(BOmpOC 1715l CUCAIMUHA)
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/. byayr num Bac paszapaxaTh KIHWEHTHI? (BOMpOC Ui 4elOBEKa,
paboTaroiero B mpojiakax)

Kaxercss COBEpIIEHHO OYEBHJIHBIM, YTO OTBETAT Ha TAaKHE BOIPOCHI
kaHauaatel. [lo kpaliHell mepe, T€ W3 HUX, KTO BIIOJIHE BMEHSEM M aJCKBATEH.
Boripoc B TOM, HaCKOJIbKO OHU OyIyT MPaBIMBHI.

A Tenepp MONMpoOyWTEe OMpeAeinTh, KaKOW BONMPOC B NEPBOM BapUAHTE
COOTHOCUTCSI C BOIIPOCAaMU BO BTOPOM U KaKOH OTBET OYylIET «MpaBUILHBIM» B
clly4ae, €CJIM Mbl 33J]a€M BOT TAKUE BOIPOCHI:

1. Tlouemy Tak MHOTO OE€CTOJKOBBIX ITOJIH30BATEICH?

2. Omnummte CBOIO paboTy 3a MOCICIHUN TO/I.

3. Tloyemy onHU JIOAU yCTICUIHBI B paboTe, a Apyrue - HeT?

4. Tlouemy B OJHMX KOMMaHHSX ObIBAlOT ciiydan ()UHAHCOBBIX
37I0YNOTPEOICHUH, a B IPYTUX - MPAKTUIECKU HET?

5. ITloyemy MHOTHE KIMEHTHI TAKHE arpecCUBHBIC?

6. Bebl xopomuii corpynauk? [Touemy BbI Tak cuutaete?

7. TloyeMy HEKOTOpBIC JIIOAM MOTYT YBOJHUTHCS 0O€3 MpeaynpexacHus, a
Jpyrue 3apaHee NpeaynpekaatoT 00 3ToM?

3ananue 17

Hac B otnmene mepconana pabotano Tpu 4YenoBeka. Y KaKI0ro ObLI CBOM
GpOoHT paboThI, ¢ KOTOPHIM MbI YCHEIIHO cIpaBisiuch. OAUH U3 HAC 3aHUMAJICS
OJ00POM, APYrod - KaJpPOBBIM JEIONPOU3BOJACTBOM, a TPETHH - OOyUYeHHEM H
pa3BuTHeM. Mbl ObUIM O4Y€HBb JPYKHBL. Bceerma npyr apyra BeIpydaid, XOJWIA
BMECTE Ha 00€Ibl, MO3APaBIISLIN APYT ApYyra ¢ Mpa3gHUKaMu, JEIWINCH PadoCTIMU
U TpyaHocTsMu. Bce Bompockl pemanu cooOmia. HeokugaHHO reHepalibHBIN
JUPEKTOp pelIWl Ha3HAuYuTh HaMm pykoBoauTens. MM okazanack Mmoliogas
YKEHILIMHA, B J]BAa Pa3a MOJIOKE KaXXJI0W U3 HAC, C HE3aKOHYEHHBIM KOMMEPUYECKUM
oOpa3oBaHUEM, KOTOpas B TIEPBBINA Ke JIEHb MPEIJIOKUAIIA MEPEUTH HA «ThD». XOTH
MBI JTayke APYT K Apyry oOpamaiuch Ha «Bb.

C npuxo/10M HOBOM HAYAJIBHUIIBI CTAIM MPOUCXOAUTH CTPAHHBIE BEIIH. MBI
MOYEeMY-TO TpaKTUYECKH TepecTanu oOmaTthesa. Kaxawii ctan cam mo cebe. B
KOMHATe CTOUT THUIIWHA, U3peJKa Hapylaemas TeiaedoHHbIM 3BOHKOM. OHa BBeJa
npaBuia - oomenue Tobko mo 1CQ. PasroBapuBaeT HadabHHIIA TOJBKO OJWH Ha
onuH. Ilo oaHOMY KaXIyl0 U3 Hac BBIJIEPTUBAcT BpeMsl OT BpPEMEHU B
MEePEroBOPHYIO KOMHATY JJIsl 0OCYKIAEHHUS BOIIPOCOB - 3apIliaThl, 00beMa padoThlI,
3amanuit U T.4. [locKOJIbKY cUTyalldsi B HalleM HeOOJIBIIIOM KOJUIEKTUBE PE3KO
W3MEHUJIACh, 3TO OTPA3WIIOCh TAKXKE U HAa KOMITAaHUU B 11eJI0M. BeIpociia TeKydecThb
MepCOHala, CTajl0 MHOTO KOH(JIMKTOB, CyneOHBIX HMCKOB, mrTpadoB u T1.1. OT
MHOTHX TIPOCKTOB TMPHUIIOCh OTKa3aThCs B CHIY OTCYTCTBHsS OrOKeTa U
CIEIMAINCTOB, a paHee YCIEeNIHbIe TPOSKThl CcTaau yObITOuHBIMU. Bce
COTPYIHUKU KOMIIAHUHU XOJST HaM COUyBCTBYIOT. Hukakoii koH(poHTaIMM Bpoe
OBl HET C HOBOW HaYaJBHUIIEH, HO M pabOTaTh C HEM 0COOOTO JKEJAaHUS TOXKE HET.
XoauMm Ha paboTy OTOBIBaTh 4achl M IMOTHUXOHBKY IOJABICKMBAaeM sl cels
BAKaHCHH.
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Bonpocewt:

1. Kak nmoHsTh, 4TO MPOU30ILIO?

2. Kak 0Oe3onacHO BBIBECTH Ha YMCTYIO BOJY HOBYIO HaudaibHuily? Benp
MOKa ee He ObLI0, KOMITaHUsI ObLIa YCIIEITHOM.

3aganue 18

Exkarepuna CBetnkoBa paborana B OJHOW KpYMHOM MPOEKTHON KOMIIAHUU,
KOTOpasi Haxoaujach B ¢emeHedembHOM ohHuCcHOM 3maHuu B LleHTpe MOCKBEL
KoMrmmaausi perynspHo mojydajga KPYIMHBIE 3aKa3bl W BHIMTPBIBATIA TCHICPHL. Y
KaXIO0r0 COTpyAHMKA ObUIO ymoOHoe pabodee MecTo, O0OpPYIOBaHHOE IIO
MOCJICTHEMY CIIOBY TeXHUKH. Kpyrom ObUla H3yMUTENbHAS YHUCTOTA, JAXKe
KapTUHBI BUCEIM Ha cTeHaX. [IpaBaa, 3apruiata coTpyJHUKOB Obliia HeBbIcOKast. Ho
Ha HOBOM MecTe paboThl ExaTrepuHe mpeayioxKmiy 3apIuiaty B JBa pasza 0oJblle, U
OHa COTJIaCUJIaCh IEPEUTH.

[lepBoe, uto Opocwinock B r17ia3a, odhuc M KaOMHETHl COTPYIHUKOB
HAMOMUHAIK MOMOMKY. Kpyrom Baisuiuch MIaCTUKOBBIE OYTBUIKM H3-TIOJ BOJIBI,
oOepTouHas Oymara, (haHTUKH, HA pabOYMX CTOJIAX U TOJIOKOHHUKAX MECAIlaMH
coOupana MbUIb TPs3HAs TOCyJa. 3/laHue HE PEMOHTHPOBAIOCH JIET ABAIIATh.
Jrogu, Bpojie Obl, IO BO3pACTy T€ K€ camble, Mpoduiab Ou3Heca CX0XKHUM, TOIBKO
ObUTO omrymieHue, 4yto ExkaTtepuHa nmonana B Apyro mup. 3apruiata 37ech Oblia B
CpEeIHEM y BCEX COTPYIHHUKOB BBIIIE, YeM B MpeablAymiell opranusamun. [lepen
CetukoBoil kak HR-nupekTopoM Obljla MOCTaBJIEHA 3aja4ya M0 U3MEHEHUIO YKE
CYIIECTBYIOMIEH CTpaTeTMH KOMIAHWHU TI0 YIPaBICHUIO MepcoHanoM. KoMmanus
CyLIECTBOBAJIa 3a CYET HWHBECTULMNW OT YIPaBISIONIEH KOMIIAHWH, cama He
3apabaThiBasia, HA CAMOOKYIIAeMOCTh TaK M HE BBINLIA 32 TPU TOJa. Y IpaBIIstonias
KOMITaHUsI ObLIa HE JJOBOJIbHA TAKUMH pe3yJIbTaTaMHu.

OCHOBHYIO TIPHUYMHY HEYCIEXOB PYKOBOJCTBO BHJIETIO B HEMPABHIBHOU
pabote ¢ mepcoHagoM, u mocTaBuio nepes Exarepunoit 3amauy pazpaborarth 1iaH
W3MEHEHUH, HeOOXOMUMBIX JUIsl yIIy4IlleHUs] KadyecTBa U 3(H(PEeKTUBHOCTU pabOTHI
nepconana. [Ipoananu3upoBas cuTyaiuio, OHa MOHsIIA, YTO MpobieMa JICKHUT HE B
npodeccHoHanbHOM TIOCKOCTU. Bce COTpYyAHHMKM MOCTATOYHO KOMIETEHTHBIE U
00pa3oBaHHBIE JTFO/IH.

Bonpoc: ¢ yero Hauatb nepecTponky?
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5. BOITPOCKI JIUISI TOATOTOBKH K IIPOMEKYTOYHOMY
KOHTPOJTIO (OK3AMEH)

CymHOCTb yIpaBJICHHS YE€TIOBEYECKUMHU PeECypcaMu

[ToHsiTHE CUCTEMBI YIIpaBICHUS YEJIOBEYECKUMH PECypCaMu

[enu 1 pyHKIIUK CUCTEMBI YIIpaBJICHUS YeJIOBEYECKUMH PECypCaMu
OpraHu3aloHHasi CTPYKTypa CUCTEMBbI YIIPABIICHUS YEI0BEUECKUMU

ecypcamu

KoHuenuun agMUHUCTPAaTUBHOTO YIIPABICHUS TEPCOHATIOM

[TpuHLIKIIBI OFOPOKPATUYECKOTO METO/Ia YIPABICHHS MIEPCOHATIOM

JIOKTprHA «4eT0BEYECKUX OTHOIICHUI

[ToBeneHueckuii moAX01 B 00JIACTH YIPABJICHUS NEPCOHATIOM (OMXEBHOPHU3M)
®opMHUpOBaHUE KATPOBOM MTOJTUTHKH

Crpaterus ynpaBiaeHUs YeJIOBEYECKUMH PECYPCaMHU

[TonsaTHe 1 ATamnbl KAAPOBOTO TIAHUPOBAHUS

Kpurepuu 3eKTUBHOCTH CUCTEMBI YIIPABICHUS YEJI0BEUECKUMU pecypcaMu
MOHUTOPUHT CUCTEMBI YIIPABIEHUS YETOBEYECKUMU PECYPCAMU

MeTtonbl n3mepenus 3(hPEeKTUBHOCTH yIPaBICHUS YEJI0BEUECKUMHU pecypcaMu
Haewm nepconana

[TonGop nepconana

Ot60p nepconana

CylIHOCTb 1 HalpaBIICHUS aJanTallly epcoHala

Bunp! aganranuy nepconana

OpraHu3zaius agantaiuy nepcoHana

VYrpaBieHue npoueccom aanTaiuy nepcoHaia

[IpodeccronanbHoe pa3BUTHE IEPCOHATIA

OO6yueHue nepcoHana

CyIIHOCTh MOTHBALIMM TIEPCOHAIA

Teopuu conepkaHusi MOTUBALUU

Teopuu niporiecca MOTUBALIUA

CamomoTHBaLUS 1 MOTUBALIMS PYKOBOJIUTEIIEM

[IpakTryeckre MEeTObl MOTUBALIUUA PAOOTHHUKOB

TeopeTnueckre OCHOBBI ayAuTa epcoHana

MeTto0510rH4eCKHE OCHOBBI ayuTa MepcoHaia

AyYIUTOPCKHE PUCKHU
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